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THE SIGNIFICANCE OF SPORTS INFRASTRUCTURE IN 

THE CREATION OF A TOURIST PRODUCT

Marcel VUČETIĆ, Romana LEKIĆ, Dubravko KRAUS

INTRODUCTION

Development of world’s mass tourism as it is today was intensified, after 
the Second World War and in the Republic of Croatia some twenty years later, 
in its original form-staying in the sun by the sea.  This type of tourism known 
as 3S (sun, sea and sand) dominates the world tourist destinations, but since 
the last decade of the last century the process of so-called diversification of the 
tourism product and the development of new types of tourism has begun due to 
increasingly demanding tourism market, which was also reflected on the tourist 
offer. Therefore, next to leisure tourism other kinds appear in recognizable extent 
such as nautical, rural, sports, health, transit and cultural tourism.  Due to the new 
demand, tourism industry has responded with new development forms of special 
forms of tourism which go beyond the mass forms.  We are particularly interested 
in sports infrastructure which, with its various elements, significantly participates 
in quality of the tourism offer.  

Management and maintenance of sports infrastructure is of particular importance 
for the improvement, development and expansion of tourism product. Tourism 
industry in the Republic of Croatia, due to the high value of the required start up 
capital for the construction of sports infrastructure, must look for various solutions 
that are provided in synergy with different owners of such facilities.  Ownership of 
sports facilities (infrastructure), in the different segments, is from the state, county, 
local to private.  Because of that the Law of Sports (NN No. 60/92; 25/93; 11/94; 
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77/95; 71/06) has legally defined rationality of construction and usage of sports 
facilities in the Republic of Croatia.

For the concept of sports facilities many different definitions are used, but the 
professor Bartoluci’s is considered the best (2013):  ports facility is a space or a 
surface created by human activity and makes economic and technological whole 
of primary, auxiliary, supporting and spatial content that provide secure and 
comfortable sport and sport and recreational activity.

According to the same author, we can see what kind of sports infrastructure 
segments are used in tourism:

Table number 1 Types of sports facilities in tourism

sports hall The hall has adequate space for storage of equipment and devices 
as well as locker rooms for users with adequate sanitary facilities.

swimming pool Hall with locker rooms, adequate sanitary facilities of different size 
and shape.

football, hockey, rugby 
field

The court size is according to the rules of each sport at least with 
two locker rooms adequate sanitary and other facilities.

courts for futsal, 
handball, basketball, 
volleyball

The court size is according to the rules of each sport.  Each court 
has nearby locker rooms with adequate sanitary and other facilities.

tennis court Tennis court with locker rooms and sanitary facilities.
bocce court Bocce court with locker rooms and sanitary facilities.

skate rink Covered ice rink with artificial ice and at least two locker rooms 
with sanitary facilities.

ski resort Ski area with trails, ski lift system and other services and 
infrastructure

other indoor or outdoor 
facilities

Halls and facilities used by many people at the same time with 
adequate locker rooms and sanitary facilities and other services.

Source: Bartoluci (2013)

A great opportunity in the range of these facilities is offered to entrepreneurship 
that can and must find its interest in smaller infrastructural resources such as tennis 
court, mini golf course, bowling alley, bocce court, fitness gym etc.. Observing the 
trends among tourists as consumers of sport and recreational offerings, comfort 
and safety aspects are going to be of great importance in the choice of a holiday 
destination.  More often than in some other aspects of our lives we identify ourselves 
with idols in sports knowing all the details in relation to their clothes or facilities 
where they practice and compete. 
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Sports infrastructure is the one that will attract potential tourists with its 
aesthetics, functionality, attraction, trend and specificity. Therefore, its design, 
construction and maintenance must be of great importance.  In the Republic of 
Croatia there are many indoor and outdoor sport facilities which can’t be used 
because of inadequate design and difficulties in maintaining.  Nowadays sport 
facilities need to be adjusted to tourists and people with disabilities and therefore 
it must be the major task of tourism product.

Considering sports infrastructure management, Šurbatović’s (2014) statements 
are of significant importance which must be carried out as a continuous process 
in stages:

 – Predicting the needs of community and users in terms of building a sports 
facility or defining new forms of offers.

 – Construction planning and design of a sports facility and/or to create offers 
based on analysis of sport demand and community’s objectives.

 – Organization of existing services and the optimization of capacity in the 
process of defining the program content in order to achieve efficient 
management and rational response to wishes and needs of users and 
community.

 – Managing of sports facility like business system which realizes its goals on 
the market.

 – Control and determine standards in the functioning of the sports facility.
It is necessary to create maps of sports infrastructure at the local level with 

all the resources we have, in the first place trails for biking or Nordic walking, 
orienteering running and water sport areas for various water sports, everything 
what nature gives and is a part of the tourism product.

The proof of the new approach towards understanding connection between 
sports infrastructure and tourism product is the article published in the Business 
Daily (Poslovni dnevnik, No.2757 13./14.2.2015.) Along the route of the former 
narrow-gauge railway where popular train called Ćiro was driving and which linked 
two regions Hercegovina with Dubrovnik and Konavle, will soon be the bike trail.  
The project provides bike trail long 200 km, form Mostar to Konavle.  The project 
worth 643 000 euros will be financed by Cross-border cooperation program funds 
and 539 000 euros are already approved from IPA funds (Pre Accession Assistance).

Creating a tourism product represents the last phase for sports infrastructure 
because it implies that we have previously mastered all economic factors in the 
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construction, maintenance and use of facilities as Batroluci (2009) draws attention to:
 – Polyvalence and multi-purpose function of sports facilities
 – Location
 – Solution to the problem of infrastructure
 – Conditions and methods of construction and equipping of sports facilities
 – Conditions and manner of use of sports facilities

Nowadays in modern tourism all sports facilities must be multi-purpose 
used according to a planner accurately made long before the start of the season.  
Location is also very important because guests-users will often give up on the 
facilities to which they can’t get, which do not have enough water and electricity 
in the season and of course if they are not well equipped.  Monitoring of modern 
technologies in sports concerning construction and equipping of facilities might 
mean a competitive advantage.  After holidays guests should not have any negative 
experiences concerning available sports infrastructure, because it can pose a serious 
problem of not coming back again.  Olympic Games in London in 2012. showed 
new trends in the construction and use of sports infrastructure.

Bartoluci (2009) points out that it is not possible to give a universal model for 
creating sport and recreation offer, but that the model of entrepreneurship in this 
component must contain:

 – Identification of market needs
 – Programs of activities
 – Resources and conditions for the implementation of the model
 – Estimation of sales volume
 – Business projection model

In the Republic of Croatia sports activities and facilities are not given enough 
importance in tourism industry which is shown by bad financial results concerning 
out board spending.  We are ignoring the fact which gives the importance to the 
creation of the tourism product, a busy and stressful lifestyle, when the need and 
importance for sport and tourist recreation daily rise. 

Sports infrastructure in geographical and tourism regions of the Republic of 
Croatia

 – Littoral region
 – Mountainous region
 – Lowland region

is looking for a selective approach which will become part of the strategy of the 



THE SIGNIFICANCE OF SPORTS INFR ASTRUCTURE IN THE CREATION OF A TOURIST PRODUCT

95

national tourism product.  Croatian tourism and sports are the most competitive 
and branded factor of recognition in the world.  Developed and well used sports 
infrastructure contributes to extension of the tourist season, better economic and 
social results and in particular the importance of the new meaning of holidays 
which is called experience.

CONCLUSION

Knowledge and skills of the professionals working in tourism are of the greatest 
importance for sports infrastructure creating tourism product.  Primarily it means 
the management and maintenance of all the facilities which can be used in sport and 
recreation tourism.  The importance of active holidays has long been understood 
through tourism demand and therefore from season to season we note many 
changes which are quite demanding for the tourism industry.  Not being prompt 
in creating tourism product by using sports infrastructure, represents a loss of 
competitiveness on the market.  When attracting guests we have to be aware of the 
fact that speaking of sport and recreation tourism, often, the guests are with large 
purchasing power.  Up to 50% of all the tourists are the tourists from sport tourism.  
Today it represents the potential of 700 million tourists.  Sport and adrenalin are 
inseparable and nowadays frequently various facilities are offered not being exactly 
sport but demand is entitled to it and we have to respect that.

The fact is that we should have had destinations which are recognizable by 
biking trails, tennis courts, golf courses and other attractive facilities.  There is 
also a deficit of centers for the preparations of athletes and no strategy, when 
we can just witness leaving our athletes and national teams outside of our state, 
where having exceptional conditions at far lower prices.  Sport is a great business, 
but also a matter of style as in winter sport tourism. Creation of tourism product 
through sports infrastructure will give many positive economic effect of large 
foreign exchange inflow, new employment, prolonging the tourist season.  As for 
the social effects certainly the most important is the impact on health, education, 
socialization and advertising that the country will get, having the better tourism 
product.  The Republic of Croatia is not climate or geographical handicapped but a 
significant problem is the impact of human resources on the usage and potentiality 
of all the indoor and outdoor facilities in the sport tourism.  With far more attention 
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it must treat the landscapes and appreciate all their potentials, environmental and 
aesthetic standards and on their basis create a tourism product.
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