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ABSTRACT 

 

On a global level, event tourism gains more and more significance. 

Creativity, innovation, high-level quality and perfection are crucial factors 

for achieving the event attendees’ satisfaction and the success of the event 

being organized. The organization of an event always includes certain risks, 

which represent the probability and consequences of planned goals that are 

not reached. It is of vital importance to indentify risks during the 

organization of event and remove or at least minimize them. This represents 

a demanding task, which is the area of risk management activities.  

Risk management has been identified as the priority when ˝doing˝ the modern 

business. The modern business conditions in each market, as well in tourism 

market, are characterized as a turbulent and permanently changing 

environment. On the one hand, supply follows the changes of demand’s 

preferences, while on the other, demand’s expectations are growing and it is 

harder and harder to satisfy it. Risk permeates every aspect of event 

organization, which risk management becomes a high priority activity in this 

complex process. Effective risk management requires certain steps of 

identification, evaluation, managing, monitoring and eliminating the risky 

circumstances as key components in managing the risks related to event 

organization. With reference to the long-term global supply and demand, 

event tourism can clearly show its effectiveness in creation of added value to 

the tourist destination, but which success depends on effective risk 

management and avoidance of undesirable circumstances in the event’s 

organization.  
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The aim of this paper is to define risk management, and its theoretical 

framework, present phases and discuss methods in managing the risks in the 

detailed process of the event’s organization. The purpose of the paper is to 

emphasize the key role of risk management in the strategic management of 

event tourism. The starting points of the paper are modern world theories 

and practices. 

 

Key words: event tourism, tourist destination, strategic management, risk 

management 

 
 
 
INTRODUCTION 

 

 

Events are the centre of the people’s culture of living and today’s 

comprehension of tourism, and nowadays tourists are more experienced and 

demanding, so the dynamics of tourist market makes the offer and demand 

mutually conditioned and they change in compliance with it. Events are 

attractions of very different content, of which some of them have a long 

history of organization, such as exhibitions, festivals, fairs, carnivals, sports 

contests. Events can be characterized as an organized occasion for the 

purpose of attracting a potential target segment and multiplication of tourists' 

satisfaction by visiting a certain tourist destination. In global tourist world, on 

the one hand supply follows changes in preferences of demand, while on the 

other demand grows in expectation and it is ever harder to please it. Any 

organized event brings along certain risks representing the consequences and 

probability of failure to meet certain goals. The context of event is essential 

in effective risk management. Type and purpose of event will define the 

decisions to be made in relation to the event organization and definition of its 

successfulness. For the purpose of complete understanding of event tourism 

and the successfulness of its organization, it is necessary to its categorization 

and grouping. Every organized and planned event has a component of a risk 

which should be taken with precautions. This paper lays the foundation for 

understanding risk management by reviewing the role of the risk 

management for events and then examining the risk management phases and 

the tools and techniques used for identifying, analyzing, responding to, 

monitoring, controlling and documenting risks.  

 

  

1. CLASSIFICATION OF ORGANIZED EVENTS 

 

 

Events organization within the tourism sphere indicates that there are six key 

characteristics which define that the intention of each organized event is to 

attract tourist to a certain tourist destination and stimulate its development 



and give it a profile of a tourist attractive destination, that an organized event 

is characterized by a limited duration or it is a rare occasion offering non-

everyday sociological and culturological experience (Bowdin, et. al. 2008, 

15).     

 

There are significant similarities in the organization and conduction of all 

types of events. However, there are also important differences in each event 

type influencing the scope and type of risk that needs to be managed. 

 

Organized events are often characterized according to their size, form and 

contents. Therefore, as far as their size is concerned, organized events are 

divided to mega events, regional events, important events and minor events, 

presented in the following table. 

 

Table 1: Organized events by their size 

Event type Description 

Mega events The biggest organized events mostly directed towards the 

international market. An example is the Olympic Games. 

Such events have a direct impact on the destination’s 

tourism, media attention and economy. 
Regional 

events 
Their goal is to increase interest of tourists for a specific 

destination or region. An example is the Rijeka Carnival 

that attracts both domestic and foreign tourists and brings 

a significant financial profit and promotion to the city. 
Important 

events 
Events that provoke a great interest of the community and 

also attract a huge number of participants. They generate 

important profit from tourism. This category also includes 

huge gatherings, fairs and congresses. 
Minor events Events taking place on a yearly basis, such as various 

festivals, fairs and sports events. 
Source: author’s interpretation according to Van Der Wagen, Carlos, (2008): 

Event Management / Upravljanje događajima, Mate, Zagreb, pp.4-8 
 

Mega events are according to their significance at the top of the table due to 

their size and significance since they include important events with 

international importance such as the Olympic Games. Unlike them, minor 

organized events include various festivals and fairs taking place once a year. 

This outline of organized events according to their size from Table 1 is not 

final and can be supplemented by an extended classification from various 

publications.  

 

 

 

 

 



1.1 . Impact of event organization on a tourist destination 

 
Due to the simultaneous nature of both production and consumption in the 

tourist sector, the development of tourism provokes far wider ranging 

implications on a tourist destination than other activities. Events tourism i.e. 

events influence almost every aspect of human life, social, cultural, 

economical, ecological or political. Events create positive or negative 

impacts on a specific host’s destination as well as on business entities. 

However, all the benefits resulting from the positive links and impacts on a 

tourist destination are the reason of support for even greater development of 

events tourism and popularity of events organization. In addition, all positive 

impacts need to be developed and maximized, while the negative ones need 

to be monitored and minimized.  

 

It can be said that all organized events have a direct sociological and 

culturological impact on their participants and a wider community. Positive 

sociological and culturological impacts of the activity can be simple in the 

sharing of entertainment experience; such is the case in concerts 

organization. The result of negative impacts in sociological and 

culturological activity is reflected in improper behaviour of tourists, easier 

access to and abuse of narcotics, loss of comfort for domestic tourists of the 

destination. Event organization promotes the quality and particularity of a 

tourist destination. Organized events can have a positive impact regarding the 

environmental protection and raising of environmental awareness. Urban 

transformations and revitalization of old and deserted parts of town, as well 

as the improvement of traffic and communication infrastructure also support 

the positive impact of organized events. Negative aspects of organized events 

within the sphere of physical and ecological activity may be reduced or event 

eliminated by adopting the sustainable development strategy in events 

organization and by taking care of the environment. Governments around the 

globe have realized the possibility of organized events holding as their 

promotion moment in raising their profile, host cities and areas managed by 

them. Local authorities have also realized the ability of organized events in 

attraction of ever an increasing number of visitors contributing to economic 

profit generation and new workplaces creation within their community.  

 

One of the most important impacts of tourism on national economy is the 

generated income in addition to the organized event. Expenditures by 

tourists, i.e. acquired income, can have a positive impact on local economy 

by circulating through it as the revenue. In addition to the increase of tourist 

visits to an organized event, the event itself can attract media attention and 

increase the destination’s exposure. Media exposure of a successfully 

organized event can illustrate the characteristic of ability, innovations and 

achievements of a host destination in the event organization (Bowdin, et. al. 

op. cit. 2006, 50-51). 

 



The following table completely outlines the effect of organized events and 

their impact on a tourist destination. 

 

Table 2: Impact of organized events on a tourist destination 

IMPACT OF EVENT 

ORGANIZATION 
POSITIVE 

IMPACTS 
NEGATIVE 

IMPACTS 

• Social and 

cultural 
• Experience 

sharing 
• Social 

alienations 

• Tradition 

revitalization 
• Society 

manipulation 

• Social pride 

creation 
• Negative social 

image 

• Social groups 

validation 
• Improper 

behaviour 

• Increased 

community’s 

participation 

• Abuse of 

narcotics 

• Introduction 

and new and 

challenging 

ideas 

• Social 

dislocation 

• Culturological 

perspectives 

dissimination 

• Loss of 

comfort 

• Physical and 

ecological 
• Promotion of 

environment-

nature 

• Nature 

destruction 

• Provision of 

best model 

practices 

• Pollution  

• Increase of 

environmental 

awareness 

• Noise 

harassment  

• Improved 

traffic and 

communication

s 

• Traffic jams 

• Urban 

transformation

s and 

renovations 

 

• Political • International 

reputation 
• Risk of an 

unsuccessful 

organized 



event 

• Improved 

profile 
• Wrong 

allocation of 

funds 

• Investment 

advancement  
• Loss of 

responsibility 

• Social 

cohesion  
• Propaganda 

• Development 

of 

administrative 

competences 

• Loss of the 

community’s 

control and 

ownership 

• Tourism and 

economy 
• Destination 

promotion and 

tourist visits 

increase 

• Society’s 

resistance to 

tourism 

• Prolonged 

guests stay 
• Loss of 

authenticity 

• Increased 

return 
• Damages done 

to the 

destination’s 

reputation 

• Increased tax 

revenues 
• Exploitation 

• Business 

opportunities 
• High prices 

• Propaganda 

activity 
• Opportunity 

costs 
 • Creation of 

new 

workplaces 

• Financial loss 

Source: Bowdin, et. al. (2006): Events Management, Elsevier, Oxford, p. 38 

 

Although there are also negative aspects of organized events stated in the 

previous table, by balancing their points it can be concluded that all the stated 

positive impacts in organized events have a higher value on the material and 

non-material value scale of a tourist destination. All the above stated results 

in the improved and increased tourist visit of a destination, additional 

economical contribution to total national tourism and development of long-

term tourism strategy. 

 

 

 

 



1.2. Characteristics of organized events 

 

It is important to understand the contents and scope of impact of an 

individual event since every organized event has different characteristics 

which the risk manager must pay attention to. Individual types of events 

included in the event industry can be organized individually or jointly with 

other events (Table 3).  

 

Table 3: Types of events included in the event industry 

• Business and corporative events •Events organized under the      

 auspices of the government    

             and local authorities 

• Exhibitions and fairs   •Meetings, congresses, 

 conventions 

• Entertainment and leisure events   •Social events 

• Festivals               •Sports events 

• Marketing events                

 

Source: author’s interpretation according to Rutherford Silvers, J. (2008): 

Risk Management for Meetings and Events, Elsevier, Oxford, p. 7 

 

Business and corporative events are organized by the corporations supporting 

the business goals including management functions, lifelong education, 

marketing, relations with employees and relations with buyers. 

Corporative events usually have special strategic goals related to the 

advancement of employees and financial performances via education, 

creation of mutual relations and communication. Such goals frequently 

represent the risk since they include employees, property or ownership data 

that must be protected. 

 

Exhibitions and fairs are the events that may refer to horizontal or vertical 

industry, such as the products of sports equipment, vessels or auto shows, as 

well as art exhibitions and crafts fairs. All such events or exhibits at such 

events include the risk of product theft. 

 

Entertainment and leisure events are organized on a one-time basis or 

periodically. These events include concerts, competitions, award ceremonies 

and similar. At the same time they attract various public depending on the 

target market.  
 

Festivals are cultural celebrations, either secular or religious, organized for 

the public. Festivals are frequently organized around sport and cultural 

manifestations due to high attendance rate, as an additional activity. Such 

high attendance rate attracts opportunistic criminal, especially when 

participants are focused on the celebration. These events are frequently 



sensitive about financial insecurities and unprofessional management 

(Rutherford Silvers, 2008, 10). 

 

Organized marketing events are similar to business and corporative events, 

and they serve for the representation of a new product and attraction of the 

target market. The emphasis in these events refers to the interaction of 

current and future sales, and it frequently represents an important investment 

and valuable real estates that need to be protected (Frame, 2003, 56).  

 

The events organized under the auspices of the government and local 

authorities may include political gatherings and various campaigns, debates, 

governmental meetings and official occasions, such as opening ceremonies, 

inaugurations and receptions. These events request full attention in a defined 

protocol monitoring since they have a potential for conflict. Communication 

and educative feature of congresses and meetings represent the need for 

communication among people, which leads to their organization and holding. 

Thereby the communication on congresses implies the understanding of 

information, new ideas, dissipation of news on scientific achievements in a 

specific domain and furthermore, making contacts with other congress 

participants. Such type of events has various forms that include business 

meetings, conferences1, seminars, symposiums, congresses2, study groups 

and similar educative events. Such events may include even a few hundred or 

a few thousand participants from local, regional, national or international 

destinations, and they often have complex agenda. The most frequent issues 

regarding these events are contracts with hotels and other suppliers regarding 

the risk protection for organizers and service providers. Social events are 

connected to private events such as birthday parties, celebrations of various 

anniversaries, weddings and similar. The highest risk in these events is 

reflected in the lack of experience of organizers that are often not aware of 

the scope of responsibility regarding the event management. Sports events 

are characterized by a high number of spectators and participants. Sports 

events can be organized individually or included as a part of some other 

event. In case of these events, a special attention needs to be paid to the event 

size, as well as to the possible escalation of conflict among sports event 

spectators. 

 

However, regardless of characteristics and size of the event that is being 

organized, for each of them it is necessary to pay full attention to the risk 

management. In order that an organized event could realize its positive 

                                                 
1 Type of meeting that is usually narrower than the congress, but can gather several hundred 

participants. Only one professional group within the framework of one discipline is 

interested in it.  
2Type of meeting that gathers several hundreds to several thousand participants. Participation 

is open for all organizations and competent persons. Conclusions obtained at these 

meetings are intended for the most general public. Congresses are held in intervals of 

several years. 



impacts for the purpose of which it is being organized, it is necessary to 

identify all the risks, then supervise them and permanently monitor them so 

that everything could be on as planned.  

 

In time the risk management has become a key component in various 

activities and thereby in event tourism. What exactly is the risk, i.e. risk 

management, how the risk management process takes place and which 

techniques and instruments are applied in this complex process is represented 

in the follow-up. 

 

 

2. RISK MANAGEMENT AS A KEY COMPONENT OF EVENT 

TOURISM 

 

 

Risk management becomes the priority in contemporary business, whereby 

its significance is also recognized in event tourism as the key component in 

event planning and organization. This is a process that needs to penetrate 

each aspect of event organization, so that the risks related to a specific event 

could be managed efficiently and cost-effectively (Silvers Rutherford, 2008, 

10). To put it more simply, the risk represents the probability of an unwanted 

event occurrence. However, the risk is not linked only to what is unwanted, 

but it also includes the probability that it benefits from the opportunities 

taking place during an event organization and conduction. An event in itself 

represents a speculative risk, as the probability of loss and possibility of 

profit realization (Silvers Rutherford, 2008, 4). In such a way the risk 

management process becomes “conditio sine qua non”3 of a successful and 

professional event in tourism. 

 

Risk management is a process of risk recognition and analysis as well as 

planning of appropriate activities and available (limited) resources allocation, 

so that the identified risks would be kept under control and the maximum 

positive effects of event organization achieved.  

 

This process ensures the following http://www.rizici.com/18/prednosti-rizik-

menadzmenta (accessed 25 November 2010): 

• higher probability of wanted goals fulfilment 

• lower probability of property damage 

• higher probability of useful results achievement. 

 

Risk management is a constant, iterative and dynamic process, carried out in 

all phases of event organization and conduction in tourism. Namely, the risks 

surrounding a certain event constantly change, increase and fluctuate in terms 

                                                 

3 One of  the conditions without which it cannot be 

http://www.rizici.com/18/prednosti-rizik-menadzmenta
http://www.rizici.com/18/prednosti-rizik-menadzmenta


of their importance and priorities, which is why constant supervision and 

monitoring is needed during the event organization. 

In needs to be pointed out that event management must be in constant 

communication and cooperation with risk management since the processes of 

event organization and risk management in tourism interact and are mutually 

entwined. 

 

The goal of risk management in event tourism is the protection of property, 

minimization of legal and financial responsibility, monitoring over potential 

losses, valid growth management and responsible and rational action 

(Berlonghi, 1990, 3). Therefore, the goal of risk management is not to avoid 

the risk, but to manage it in order to maximize the opportunities for benefits 

and minimize negative consequences. Risk management in event 

organization in tourism is focused on legal and ethical responsibilities, safety, 

prevention of loss occurrence, readiness for reaction in urgent situations and 

efficient decision-making. A clearer look into the future and at potential 

results is achieved with the risk management. The goal of risk management is 

hidden in the prevention and reduction of losses, by making the events safer 

as much as possible (Berlonghi, 1990, 4). 

 

Efficient risk management brings the following advantages: 

• it supports planning of event organization 

• it advocates efficient resource usage 

• it promotes continuous improvements 

• it reduces unwanted events 

• it enables fast use of new opportunities 

• it improves communication of a risk manager with an event organization 

manager 

• it provides better security for success realization 

• it encourages various investors and other stakeholders to be more easily 

included the event organization. 

 

National “standards” on risk management first appeared in Australia and 

New Zealand in 1995, then in Canada in 1997 and in the United Kingdom in 

2000. Other countries and regions (Europe) are currently studying similar 

standards and the International Standards Organization is preparing a list of 

common global definitions of risk management terms. The Australian and 

New Zealand AS/NZ4360 Standard on Risk Management (version 2004) are 

widely used outside the Australasia region (Van der Wagen, 2007, 52). 

This standard provides a generic framework for managing risk. It may be 

applied in a very wide range of organizations including 

http://www.standards.org.au/ (accessed 10 February 2011): 

 

• public sector entities at national, regional and local levels; 

http://www.standards.org.au/


• commercial enterprises, including companies, joint ventures, firms 

and franchises; 

• partnerships and sole practices; 

• non-government organizations; and 

• voluntary organizations such as charities, social groupings and 

sporting clubs. 

 

It provides a reference for directors, elected officials, chief executive officers, 

senior executives, line managers and staff when developing processes, 

systems and techniques for managing risk that are appropriate to the context 

of their organization or their roles. Global concerns regarding crowd 

management are shared on the website www.crowdsafe.com (accessed 10 

February 2011). This website regularly features best practise legislation and 

guidelines. Planning for emergency evacuation in case of fire, for example, is 

also becoming increasingly consistent across the globe. 

 

But should be mentioned that, huge responsibility rests with the risk manager 

to perform his or her duties faultlessly and as efficient as possible. The risk 

manager looks at all the vulnerabilities, including financial and professional 

vulnerabilities and the threats to property and life (Table 4) and makes and 

carries out decisions that lessen the effects of potential losses. 

 

Table 4: Dimensions of risk 

What is at risk? What are the risks? 

People Bodily injury or death 

Property Property loss or damage 

Finances Reduced revenue 

Systems Reduced capacity or capability 

Environment Resource availability 

Image Loss of goodwill or reputation 

Sources: Rutherford Silvers, J., (2008): Risk Management for Meetings and 

Events, Elsevier, Oxford, p.5 

 

The environment in which event organization takes place is unconscious and 

the risk management process is complex and lasts as much as the event 

organization itself. It needs to be approached systematically and due to its 

complexity, it is divided in several mutually connected and iterative phases, 

which are discussed in the following section. 

 

 

2.1. Risk management process in the event organization in tourism 

 

Risk manager cannot access its monitoring and control spontaneously and 

when necessary. It is a complex, exactly conceived process. Namely, the 

risks occurring during the event organization must be identified and carefully 

http://www.crowdsafe.com/


analyzed. If it is known which kind of risks need to be coped with, then it is 

necessary to make decisions of how to cope with them and constantly 

supervise them by carrying out these decisions. Phases of risk management 

process are presented in the following scheme. 

 

Scheme 1:  Phases of risk management process 

 

 

 

 

 

 

 

 

 
 

Source: author’s interpretation according to Rutherford Silvers, J., (2008): 

Risk Management for Meetings and Events, Elsevier, Oxford, p. 27. 
 

Presented scheme outlines fundamental risk management processes that are 

planning, risk assessment via their identification and analysis and feedback, 

in terms of action that will be taken in order to manage the identified risks as 

successful as possible. Each activity within the risk management process 

must be documented in writing because better possibility of monitoring is 

achieved with it, as well as supervision over the identified risks.  

 

Risk management planning represents the development and maintenance of a 

systematical and continuous access to risk identification, assessment, 

documenting and management. The purpose of planning this complex 

process is the provision of a basis to make decisions, which are based on real 

presumptions and accepted methods of risk management in order to realize 

maximum benefits. Plan making includes assurance of a sufficient quantity of 

resources, acceptability estimate of carried out activities and decisions in 

order to realize wanted goals of event organization. 

 

It is not necessary to make a detail plan for minor events that would also at 
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DOCUMENTATION AND COMMUNICATION 

 

 

PLANNING 

 

 

IDENTIFICATI

ON 

 

 

ANALYSIS 
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RISK    ASSESSMENT 

 



the same time be formally documented. In the organization of certain events, 

making of such a plan is requested by the law. A formal risk management 

plan ensures numerous advantages such as: improved communication, more 

rational use of resources, faster risks recognition with less effort invested, 

faster and more efficient response to risks and less unpleasant surprises from 

the environment (Rutherford Silvers, 2008, 26). 

 

Risk assessment is the second phase of risk management process, which 

includes identification and analysis of elements and processes of the 

organized event, for the purpose of increasing the probability of wanted result 

occurrence and minimization of losses occurrence possibility. This is the key 

phase in risk management because all the dangers that the existing risks carry 

with them are accepted without it being carried out. 

 

All the data need to be collected in order to identify all the potential dangers 

and vulnerabilities of a certain event. Risks identification is followed by risks 

assessment, by determining their characteristics, probability of occurrence, 

force of their influence and possible reactions to them, if they occur. It is 

important to rank the risks since for some of them there is higher or lower 

probability of occurrence, some can create higher negative impacts and 

similar. It is necessary to pay attention to each of the risks identified, but of 

various intensity. 

 

The feedback represents the response to occurred risk circumstances, i.e. it 

includes the application of techniques by which the risks are mastered. 

Accurate instructions are given on what needs to be done, when and who is 

responsible. Risks monitoring includes tracking of identified risks and 

assessment of risk control performances, as well as development of further 

activities for more efficient risk management. This is a process carried out 

during the complete lifetime of a certain event. 

 

Risks communication is an exceptionally important process of receiving and 

sending information related to the organized event, but also to activities and 

results of risks management. The importance of this process lies in the fact 

that the real information, at the right time and in the right hands is the most 

important means of management, and therefore of risk management within 

the event organization process. One way of communication that is opposed in 

the event organization process is the holding of meetings, in which all 

responsible and in the event organization included stakeholders participate 

(Rutherford Silvers, 2008, 33). Meetings are especially significant in the 

phase of risk assessment, but the team work is also very important in other 

phases. 

 

Documentation represents recording, reporting, maintaining and archiving of 

property, of carried out analyses, Action plans, results of monitoring and 

control as well as other documents. The existing documentation provides 



valuable data and evidence, which facilitates the performance of a risk 

management process. 

 

Within the framework of each phase of risk management, appropriate 

methods and instruments (tools) are used, by which more efficient risk 

management could be ensured. Which technique or tool will be applied in 

individual phase depends on the type and size of event, but also on the 

expertise and experience of all stakeholders included in risk management. 

Frequently their combination yields by far the best results. 

 

 

2.2. Techniques and tools applied in the risk management process 

during the event organization 

 

Each phase of risk management during the event organization applies 

appropriate techniques and tools. Depending on the event’s type and size, 

also the preferences in the selection of certain techniques and tools change. 

Their combination has shown the best results in practice, and which 

techniques and tools are used in the phases of risk management process is 

presented in the follow-up. 

 

Scheme 2: Techniques and tools used in the risk management process 

 
Source: author’s interpretation according to Rutherford Silvers, J., (2008): 

Risk Management for Meetings and Events, Elsevier, Oxford, pp. 35-47. 
 

It is visible from the presented scheme which numerous techniques and tools 

are applied in the risk management process during the event organization. 

Numerous methods include meetings of all participants of organized events, 

interviews and brainstormings, which once again points out the importance of 

communication in all levels. Numerous graphic techniques are also used, by 

which the causes of risk occurrence are attempted to be discovered, the 

closeness of risk to the limit above which it could escalate is estimated and 



similar. In each phase of the risk management process it is necessary to note 

appropriate available methods and techniques. On the basis of an action plan, 

which is taken when the risks are known and their priority and occurrence 

probability ranked, there are four activities and these are the risk avoidance, 

via the attempt to minimize or completely eliminate them (if the risks are 

exceptionally harmful), then the risk reduction, in case that it cannot be 

completely eliminated (all the risks of event organization can never be 

completely eliminated), risk retention, in case of minor risks the elimination 

of which does not include a huge effort, but they still must be constantly 

supervised, and the risk transfer to other stakeholders included in the event 

organization.  

 

In order to know the notion of the risk, risk management i.e. the complex 

process of risk management, to research its phases as well as techniques and 

tools for the purpose of their efficient and successful performance, it is 

necessary to see what is the situation in the Republic of Croatia. 

 

 

2.3. Risk management in event tourism of Croatia 

 

For Croatia, as a globally known tourist destination, tourism represents one 

of the main export activities. Events tourism also plays a great role for the 

entire tourist development and richer tourist offer of Croatia on the turbulent 

tourist market. Unfortunately, event tourism is still not given sufficient 

importance although there are certain prerequisites for its more intensive 

development. The strategy and concept of event tourism development in 

Croatia has also not been made, and neither sufficient effort nor financial 

assets are invested in the development of constituent elements falling under 

the event tourism area. The demand in this aspect of tourism is rising, but 

Croatian offer must be adjusted to the increasing and more complex requests 

of the demand. 

 

Table 5: Congresses and other business gatherings according to their 

type in 2009 

Business 

gatherings 
Days of 

duration 
PARTICIPANTS BEDNIGHTS 

Realized 

turnover 

   Total Domest

ic Foreign Total Domest

ic Foreign  

Total 
 4 869  9 390  384 

476 
 342 
920 41556  300 

566 
 199 
876 

 100 
690 22123621 

Busines

s 

meeting  1 347  2 036 67867  
62307  5 560 17625  9 437  8 188 27042809 

Congre

ss  2 537  5 554  215 
186 

 189 
071 

 
26115 

 223 
801 

 152 
010 71791 15155127 



Public 

confere

nce 267 447 30431 27840 2 891 16392 11113 5279 14 711113 

Public 
gatheri

ng   93   115 19113 18877   236  2 314  2 272   42 1 488 217 

Conven

tion   17   34  4 601  4 286   315  1 259   828   431 1 014 328 

Incenti

ve   96   256  5 798  2 775  3 023 13255  4 613  8 642 11417500 

Team 

buildin

g   141   326  9 997  9 214   783 19374 17719  1 655 7 764 653 

Other 
  373   595  31 

483 
 28 
550  2 933  6 546  1 884  4 662 6 246 414 

Source: Statistical Report 2009, www.dzs.hr (accessed 27 November 2010) 
 

It can be seen from the outlined table that, for example, a significant income 

(HRK 221,236,271 in 2009) was realized only by organizing business 

gatherings, in total duration of 9,390 days in 2009. Since Croatian tourism is 

characterized by seasonality, the development of event tourism and its 

promotion outside the main tourist season would enable the reduction of 

seasonality, as well as workplaces throughout the year for many seasonal 

workers, it would enrich Croatia's offer as a tourist destination and it would 

ensure higher competitiveness of Croatian tourism.  

 

If the process itself of organizing any event in Croatia (business gatherings, 

film festivals, popular music festivals, and summer nights with rich cultural 

program) is entered, then the situation is somewhat different. 

 

Namely, there are no data about the phases of its organization, how positive 

effects benefit from this event, many events are wrongly scheduled (the 

majority of film festivals take place during the main tourist season, instead of 

being organized before or after the season) and how to keep the guests and 

visitors for a few days longer, and the risk management application itself 

during the event organization is still insufficiently applied in event tourism of 

Croatia. It is exceptionally difficult to obtain any data on the situation and 

results, i.e. on strong and weak aspects of event tourism in Croatia. 

Theoretical consideration on this topic and notion is also insufficient since 

the literature on the risk management is exceptionally scarce.  

  

This also refers to organization of events of minor significance (local events), 

but the organization of important events is not adequately accompanied by 

risk management activities. Full attention is still not paid to the risk 

management, but the greatest attention is given to the risk of event 

cancellation during the event organization. 

 

http://www.dzs.hr/


The existing situation of event tourism in Croatia must change, in the way 

that a formal document is made that would deal with the development of 

event tourism, so that event organization could become a popular profession 

(by introducing this course at faculties) and by all means that the need and 

importance of risk management is pointed out in event organization. 

 

 

CONCLUSION 

 

In the increasing number of tourist movements, event tourism has also 

recorded its positive trends. Many destinations, especially the cities, realize 

numerous positive effects exactly thanks to this tourism segment. However, 

although the participation in a certain event is always linked to entertainment, 

having fun, getting new friends and nice experiences, there is also the other 

side hiding behind all of this and this is a long-term and exceptionally 

complex process of its organization. Depending on the event’s type and size, 

the complexity of organization process also changes. Namely, numerous 

elements must be adjusted (venue, time, human resources and numerous 

physical resources), so that everything could be on schedule and that the 

event could realize the positive effects for the purpose of which it was 

organized. 

 

This is how, within the process of event organization, the process of risk 

management also takes place, referring to the risks constantly present around 

a single event, which carry the probability  of a harmful event occurrence or 

the impossibility of additional benefits realization. 

The nature of risk is such that it represents incertitude by itself and is it 

barely possible that it would be exactly as it was anticipated. Therefore the 

risk management is the key component of event tourism since it essentially 

deals with the risk identification and assessment, as well as its raking on the 

basis of priorities and implications that could the risks have on the event. 

Based on this action plans and necessary funds are prepared for their 

execution if any of the estimated risks take place.  

 

Constant supervision, control and documentation procedure, carried out 

within the risk management process, enable that everything is kept under 

control and within the wanted limits. Risk management, with all its 

techniques and tools used in each phase of its performance, remain the safety 

factor of a flawless and successfully organized event. 
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