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Abstract: Globally, considering the implications of society (technology, labor, capital) which have education as their primary 

starting point, schools as institutions increasingly recognize the importance of implementing identity in the image thus 

emphasizing competitiveness. The importance of the competitiveness in this paper is generated from the introduction of the 

Model of Creating School Image through Event Management. Its systematic implementation in schools will result in a 

reputation that is recognized both for its quality and successfulness. Clearly, it is a competitive step towards creating the 

concept of a successful school. Subsequently, this model refers to the importance of the conceptual development of image 

through the proactivity of the school as an institution, through events and attracting media attention in society. The paper 

will present the results of the survey conducted on 255 head-masters in the Republic of Croatia. They point out the differences 

in the level of success in building an image with regard to rural and urban environments in which the schools are located. 

This is also equivalent to the previous survey that points to insufficient knowledge of the head-masters in the field of 

management and public relations in the Republic of Croatia. The emergence of the Model of Creating School Image through 

Event Management creates synergy with more developed societies, and at the same time, recognizes the importance of 

competitiveness in the field of education as well as the promptness of the head-master who will contribute to the recognition 

of the school as an institution. 
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1. INTRODUCTION 

The subject matter of this paper is building competitiveness of schools in a way that recognizes the importance of 

implementing identity in the image and creating a positive public reputation. The research carried out had the aim 

of showing the importance of head-masters in the Republic of Croatia, which primarily influence the creation of 

school image in rural and urban environments. That is why hypothesis made claims that there is a significant 

difference between head-masters who influence the building of school image with regard to school’s location. 

Therefore, the author in particular emphasizes the importance of applying Model of Creating School Image through 

Event Management through event management as one of the proposed changes that will contribute to the 

recognition of the school. 

2. PHENOMENON OF SCHOOL IDENTITY AND IMPORTANCE OF IMAGE FOR THE 

DEVELOPMENT OF SCHOOL COMPETITIVENESS 

 
Identity and image become increasingly important in the education system, so it is purposeful to list them as some 

experts present them. "Identities are largely constructed. People create identity under different degrees of pressure, 

motives, freedom. Identities are fictitious selfhoods: what we think we are and what we would like to 

be.”(Huntington, 2001, p.33) "By developing their identity, people start from culturally available resources in their 

immediate social networks and in society as a whole. Therefore, the process of identity construction is a process 

that deeply affects the contradictions and opportunities of the socio-cultural environment surrounding them." 

(Frosh, 1999, p.413) Castells identity defines as "the process of creating meaning on the basis of a cultural attribute 

or a related series of cultural attributes which is given precedence over other sources of meaning." (Castells, 2002, 

p.16) Skoko states that the term "identity does not have only one meaning in everyday use. Thanks to the 

extraordinary complexity of its application, we now face different forms of identity, from personal, individual to 

collective, group or national." (Skoko, 2004, p.34) Identity in the education system can be defined as part of what 

is inherited and as part of that by which we determine the personality and recognizability of the school and which 

makes us different from others, which is also a fundamental feature of the school's identity, but in that way we 

survive and expose ourselves to the public as recognizable. 
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The complexity of identity lies in its dimensionality as it unifies different segments. Following this, we 

differentiate more types of identities, but what is preferred in the education system is linking national identity, 

cultural identity, corporate identity, visual identity, and professional identity as a prompt influence on building 

school image. (Stanić, 2017, p. 39) Additionally, it is important to note that "in projection of the identity of a 

subject, as the predecessors of image, diversity of cultures, traditions, habits and customs should be taken into 

account. That is the only way we can avoid the problem of promoting something in a country that is in opposition 

to its values." (Skoko, 2004, p.32) Ad hoc emphasis and recognition of the importance of building an image of 

school is of utmost importance for the future of a country. There is also an essential fact of how students are 

informed by teachers about their country without prejudice, but on the basis of references as factors and catalysts 

of positive reactions based on self-knowledge and respect for their own country. Therefore, the phenomenon of 

school identity is a perceived phenomenon as the basis of the image of elementary school. (Stanić, 2017, p. 43) It 

is a realistic assumption on emphasizing the school's identity, the image of the school by focusing on competing 

in the education system. Building the competitiveness of the school focuses on the head-master who knows the 

field of management and strategic communication. 

 

2.1. Head-master – key person in creating school image 

 

The effective functioning of primary school and its development depend on the successful, expeditious and prompt 

action of the head-master. It is therefore important to emphasize that he/she as the head of the institution should 

be familiar with the area of strategic communication and management with regard to the targeted public with 

whom he/she communicates and the goals with which he/she intends to contribute to building the image of the 

school.(Stanic, 2017, p.63) "Generally, a real business image is the one that says you are: adaptable, accessible, 

capable, confident, creative, experienced, honest, intelligent, organized, resourceful, sincere, understandable, 

aware, next, modern etc." (Tomić, 2016, p.658)  

Head-master’s function evidently has the role of emphasizing potentials and obstacles in making recognizability, 

trying to remedy the same and point out: quality, benefits, values and culture. Quality is manifested through 

programs and projects that the school head-master will initiate. It is important to emphasize the enthusiasm of 

employees to achieve visible results with students and the head-master has a key role in that because he/she chooses 

the school staff. School setting and equipment contribute to quality by providing a contemporary approach to 

teaching, organizing events and communicating with targeted audiences. All of the above is coordinated by the 

head-master and it mostly depends solely on him/her to present this potential to the targeted public. The next step 

is to highlight the advantages in which the head-master as a professional business manager should highlight and 

identify factors that will emphasize this potential for recognizability. School’s identity soul be fundamental, 

because it differs the school from others (emergence, appearance, accommodation, famous people, and resources). 

Next step is emphasizing values that are the result of empathy and awareness towards ourselves and modern 

society. It is about promoting own culture and accepting diversity, introducing interculturality into the education 

system. In his/her work a head-master should influence creation of culture in which he/she will recognize and 

apply segments that will improve or enhance work climate, encourage positive atmosphere towards targeted public 

and continuously contribute to enhancing internal and external communication. Consequently, it is clear what a 

head-master can do and thus influence the competitiveness in relation to other schools. A head-master can 

contribute to the concept of creating the image of a school by his/her role that shows that he/she he has the 

characteristics of a successful communicator who knows the area of strategic communication, leader, manager, 

and possesses competences that influence the effective and constructive performance of head-master’s duties. 

Stanić, 2017, pp. 63-65) 

 

2.2. Building school’s image in urban and rural environments 

 
A survey of the success of image building in rural and urban environments in which schools are located through 

the role of a head-master was conducted on a sample of 255 head-masters in elementary schools in the Republic 

of Croatia at the end of 2016. The sample consisted of 151 female head-masters (59.2 %) and 104 (40.8%) male 



head-masters in the Republic of Croatia. It is a heterogeneous sample of male and female head-masters (M = 50.1) 

in which the age ranged from32 to 65 and SD = 7.37. Part of the sample from the urban environment was made 

up of 47.1% of male and female head-masters, while part of the rural environment was 52.9% of male and female 

head-masters. The sample consisted of 7.4% (N = 19) respondents with high qualifications, 86.3% (N = 220) with 

college degree, 5.5% (N = 114) respondents with master’s degree and 0.8% (N = 2) respondents enrolled at post-

graduate studies. The study included 44.7% (N = 114) male and female head-masters serving their first term, 

21.6% (N = 55) male and female head-masters serving their second term, 14.5% (N = 37) male and female head-

masters serving their third term and 19.2% (N = 49) of male and female head-masters serving more than three 

mandates. The number of students in their schools varied from 42 to 1131, and the average number was 374.3 (SD 

= 231.94). 
 
Table 1.Differences in individual variables with respect to school’s location 
 

  F df p 

Building competitiveness in comparison 

to other schools 
13.01 1 . 000 * 

Building school’s image through the 

role of a head-master 
28.16 1 . 000 * 

* P <0.05 
 
Using the ANOVA tests it is noticed that the difference between male and female head-masters in the Republic of 

Croatia in relation to the dependent variable and independent variables of increasing competitiveness compared to 

other schools and building the image trough the role of a head-master. It is concluded that male head-masters 

recognize the importance of image building, exposure to targeted publics with a view of building reputation and 

competing with other schools. Further processing and analysis of variables showed that there was a statistically 

significant difference in building school’s image through the role of a head-masters with respect to school’s 

location. Schools located in urban areas (M = 4.1) have built a better image compared to schools in the rural areas 

(N = 3.7), which can be seen in Chart 1. 
 
Chart 1. Significance of differences in building school’s image through the role of a head-master in urban and rural 

environments. 
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The obtained results favor the hypothesis that there is a significant difference between head-masters who influence 

school’s image with respect to school’s location. This information points to the need for further education of head-

masters in the field of image building because school’s location should not have a negative aspect in creating 

recognizability. And Babić also confirms that by stating that "the only thing competitors cannot imitate is a well-

designed image" (Babić, 2004, p.22) 
 

2.3. Event management - creating an image 

 
"Event management is the most complex public relations technique - it involves planning, organizing, coordinating 

and realizing various events. Since it allows unobstructed two-way communication with the use of various media, 

event management is one of the best ways to communicate with different audiences. The goal is to offer a creative 

and different quality solution and to devise events that will leave a lasting and memorable impression. The role of 

event manager is far greater and more responsible than simple observation and monitoring. It is important to note 

that the overall event management has to be based on the basic ethical codes of public relations."(Tomić, 2016, 

pp. 1191) It can be stated that event creation and management should focus on the media, the purpose of the event, 

event space, protocol, time of the event, the person responsible for monitoring the event and answering for its 

implementation, and elements of the event and gathering the team at the end of the event (Skoko, 2006). 

Additionally, event management as a school image indicator can be defined as the goal that head-masters are trying 

to achieve by effectively managing events and projects at school through certain planned steps. It is necessary to 

set the strategic aim to attract the attention and interests of the public and thus shape the image of the school. It 

also seeks to encourage head-masters to recognize resources that can contribute to updating events as the school 

since school is a nonprofit organization. (Stanić, 20127, p. 154) That is why it is considered important to point out 

Model of Creating School Image through Event Management, in which head-masters and their associates will 

contribute to building school’s competitiveness. 

 

 

 

 
 

 

 
Image 1. Model of Creating School Image through Event Management 

Source: (Stanić, 2017, Croatia) 
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1. Define the event / project and the aim and purpose of the event / project 

2. Create a strategic plan of the event / project 

3. Appoint a team participating in the implementation of the event / project 

4. Make a projection of financial costs of the event / project 

5. Determine a program or workflow of the event / project 

6. Create a security program 

7. After the event, determine the outcome of the event / project 

 

Determine and name events with a clearly defined goal in order to be successful and recognized by the human 

potentials of school, pupils, parents and the general public. Here is an emphasis on the idea, its vision and purpose 

in order to recognize the importance primarily of those who will be involved in the event, but it is important to 

determine what will be achieved with a particular event, i.e. who the event is for. If you want to create a school 

image with this event, for example, marking the School Day trough sport competition you need to determine and 

evaluate what you want to achieve in the long run. 

Creating a strategic plan of events, projects or programs presupposes head-master’s managerial and leadership 

capability because they are key segments for the development of a strategic plan. The emphasis is placed on the 

message that is intended to be conveyed by the event itself and what significance will it have for a school. 

Appointment of a team depends on the human resources a head-master has at his/her disposal. It is obvious that 

each head-master recognizes the potentials and capabilities of his/her employees, and accordingly creates a team 

with respect to the strategic plan set up. It is imperative to name the event, project or program leader, a team that 

will arrange the venue (sound, interior decoration), a team that will run the program or conduct some activities if 

it is a sports event, a team that will organize a banquet, and a tea that will receive and sendoff quests. 

When making financial projections, head-masters use the financial plan to purposefully allocate funds and are 

therefore in an unenviable situation since funds are always insufficient. That is why emphasis is placed on 

obtaining additional financial resources. School head-masters as successful managers need to find new sources of 

funding through sponsoring and donations of various organizations. Without adequate managerial competencies 

and afirmation it is impossible to point out all the guidelines for the successful implementation of this model. 

Creating a program or a walkthrough of the event / project is a guide from which all the activities that will be 

implemented are visible. This segment emphasizes the importance of renowned guests as the event becomes more 

media-exposed. In addition to this, the choice of target audience (parents, sponsors, donors) is inevitable for 

recognizing the quality and further promotion of the school. When designing the program, it is necessary to pay 

attention to the timing of the implementation of the event because too long a program causes a reduction of 

attention regarding the set goal determined by the implementation of the event / project. The time of the event is 

extremely important because of guests’ busy hours so it is recommended to organize the same in the evening or at 

weekends. At the same time, it is important to pay attention to the date as there is an opportunity to mark an event 

on the local and regional level. 

Given that students most often host school programs and are key actors in the implementation of an event / project, 

it is necessary to create a security alternative program in case of absence of individual students and to provide for 

an appropriate replacement that does not diminish the quality of the event / project. 

In the end, it is most important to get feedback about the event in order to demonstrate the outcome of the event / 

project, but also to correct possible irregularities in the future in order to improve the quality and build the image 

of the school. Monitoring the number of media releases in various sources is a clear indicator of recognizability 

and quality of the event / project. To define the event / project and the aim and purpose of the event / project. 

(Stanić, 2017, pp. 155-157) The discourse of this model emphasizes clear guidelines that require systematic and 

conscientious implementation. By studying school curricula, as well as annual plans and programs of the school, 

a great deal of events is noticed and it is concluded that the concise application of this model provides clear 

guidelines that help to build the image of the school. Communicating with targeted publics gives credibility to 

exposure of a head-master, human resources, and maintaining reputation for all stakeholders.  

 

 

 

 



3 CONCLUSION 

 

Recognizing the importance of building school’s image, but also the role of a head-master, requires training in the 

field of management and strategic communication. This is confirmed by research that has shown differences 

between managers in urban and rural environments when building an image. That is why the emphasis is placed 

on revising the education system to allow synergies with developed societies that have recognized the importance 

of investing in the education system, which is the fundamental catalyst for economic change. The application of 

Model of Creating School Image through Event Management affects the development segments of the school, as 

it promotes the processes of change within and outside school and creates positive effects by focusing on identity. 

This has the effect that schools, head-masters, human resources, and users remain visible to targeted publics 

through the prism of positive aspects of recognizability. It is concluded that the development of the identity of the 

school explicitly influences the creation of the school image and its competitiveness in relation to other schools. 

It also recognizes that performance indicators are perceived through specific characteristics of the school that make 

it recognizable to its stakeholders and targeted audiences. 
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