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U MEĐUNARODNIM PROJEKTIMA – DA ILI NE?  

 

ABSTRACT  

 

The Tourism Cluster "Slavonska košarica“, founded by the City of Slavonski Brod in 2011, can be 

seen as an example of good practice in the networking segment. Already in 2012, the cluster became 

regional and today it is networking 134 food, beverage and handicraft manufacturers; providers of 

tourist services, as well as public institutions from the whole Slavonia region. After initial activities 

in the promotion segment, in 2016 the cluster started marketing activities in other areas, as well, such 

as product creation; distribution; pricing policies, and internal processes. Anyway, the results of the 

research conducted in early 2016 showed that promotion still should be one of the marketing 

priorities; and the results of the research conducted in early 2017 showed that cluster members within 

the promotional mix gave advantage to personal contacts, off-line and online advertising. During 

January 2018, a new primary research was done to determine the cluster members' relationship 

towards cluster participation in international projects. In this sense, in the paper will be analyzed 

and synthesised the results of the research to find out the extent to which cluster members have 

participated in international projects so far; if they have, was it as the lead or the project partner; 

whether the projects in which they were involved have resulted in some benefits; whether they support 

participation of the cluster in the international project "Interreg IPA Crossborder Cooperative 

Program Croatia-Serbia 2014-2020" and what benefit they expect from it and what is their attitude 
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towards networking cluster with other clusters in the country and abroad, generally speaking. The 

aim of the paper will be to obtain results that will improve the cluster activities  in the segment of 

connecting with other clusters. 
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SAŽETAK 

 

Turistički klaster „Slavonska košarica“ osnovan od strane grada Slavonskog Broda 2011. može se 

izdvojiti kao primjer dobre prakse u segmentu umrežavanja. Već 2012. klaster je postao regionalan 

te danas umrežava 134 proizvođača hrane, pića i rukotvorina; pružatelja turističkih usluga, kao i 

javne institucije s područja cijele Slavonije. Nakon inicijalnog  djelovanja u segmentu promocijskih 

aktivnosti, klaster se tijekom 2016. počeo baviti marketinškim aktivnostima i u drugim područjima 

poput stvaranja proizvoda; distribucije (prodaje), politike cijena i internih procesa, s tim da su 

rezultati istraživanja provedenog početkom 2016. pokazali da promocija i dalje treba biti jedan od 

prioriteta marketinškog djelovanja klastera, a rezultati istraživanja, provedenog početkom 2017., da 

članovi klastera unutar promocijskog miksa prednost daju osobnim kontaktima te off line i on line 

oglašavanju. Tijekom siječnja 2018. provedeno je novo primarno istraživanje kako bi se utvrdio 

odnos članova klastera prema sudjelovanju klastera u međunarodnim projektima. Nastavno na isto, 

u radu će se analizirati i sintetizirati rezultati istraživanja radi spoznaje o tome u kojoj su mjeri do 

sada članovi klastera sudjelovali u međunarodnm projektima; ako jesu, je li to bilo u svojstvu 

nositelja ili partnera; jesu li projekti u kojima su sudjelovali rezultirali nekom koristi; podržavaju li 

sudjelovanje klastera u međunarodnom projektu „Interrreg IPA Crossborder Cooperaton 

Programme Croatia-Serbia 2014-2020“ i kakvu korist očekuju od toga te koji je njihov stav prema 

umrežavanju klastera s drugim klasterima u tuzemstvu i inozemstvu, općenito gledavši. Cilj rada bit 

će dobiti rezultate na osnovu kojih će se unaprijediti poslovanje klastera u segmentu povezivanja s 

drugim klasterima.   
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1. Introduction 

Today, entrepreneurs, a part of local authorities and other interest groups such as non-profit 

organizations are expected to be more involved in the processes of destination management and 

development (Coles, T., Dinan, C., Hutchison, F., 2014, 247), where it is evident that there are 

different forms of partnership that can encompass the gathering of different stakeholders (Rogerson, 

CM, 2016, 419) in formal and informal forms of voluntary cooperation (WTO, 2015, 12).  

When it comes to clusters as a formal form of networking, it should be emphasized that, apart from 

the economic, the social dimension can be of importance as well (Loncaric, B., Petrović, T., 2015, 

98).The state can encourage the development of clusters (Iordache, C., Ciochina, I., Asandei, M., 

2010, 102), because of cluster significance coming from multiple links of participants, which may be 

less or more visible (Dragičević, M., Obadić, A., 2013, 27). 

2. Regional networking 

Regional clusters can be characterized as production networks of strongly interconnected economic 

entities (including specialized suppliers), knowledge-producing agencies (universities, research 

institutes, technical support institutions), „connecting“ institutions (brokers, consultants) and 

customers, interconnected in the value chain of added production (Asheim, B., Isaksen, A., 2001). 

Regional networking has become a practice in international frameworks, as well (Lončarić, B., 2012, 

324), using the concept of regional innovation system (RIS) (Cooke, P., 1992, 365), within which 

activities of participants of networking create, carry into, modify and extend new technologies (Seo, 

J.H., 2006, 4). Thereby, a geographic cluster can include entities that can profit from joint marketing, 

branding and management (MacGregor, RC, 2007, 20). 

3. Regional tourist networking 

Cooperation and linkage in the tourist sector of less developed tourism areas is a necessity for survival 

on the tourist market (Christensen, P., Mclntyre, N., Pikholz, H., 2002, 19-21),  especially when it 

comes to the regional level (Lončarić, B., 2016, 934). At the level of tourist destinations are 

developing more and more complex tourist products that have to be managed what implies the 

intensive cooperation of all stakeholders involved in the creation of tourism products (Lončarić, B., 

2017, 145). 

The networking theory in the tourism sector dates fifteen years backwards (Morrison, AM et al., 2004, 

198), with cross-linked small and medium-sized businesses subjects that can compete globally, and  

cooperate locally, and with evident benefits for business (Novelli et al., 2006, 1143).  

4. Tourist networking in the region of Slavonia 



The most common initiators of the cooperation of the stakeholders in tourism in Slavonia are the 

tourist boards which, from the county level, "informally" cooperate within the so-called " cluster 

"Slavonia", ie from the level of individual cities and municipalities within the so-called "PPS 

destinations“, in accordance with the program of the Ministry of Tourism of the Republic of Croatia 

started in 2014 under the name „365 Croatia“ (Lončarić, 2016, 167) and which has not yet fully come 

into practice (Lončarić, B., 2017, 854). At present there are five county tourist boards in the region 

of Slavonia and five PPS destinations, two of which – PPS destination "My beautiful Slavonia near 

Sava" and PPS destination "Aurea Pannonia" connect subjects from different counties (Croatian 

National Tourist Board, 2018), with the primary goal of better resource using during pre- and 

postseason (Lončarić, B., Ružić, D., 2015, 282), but also encouraging of the joint activity of 

networked entities (Lončarić, 2017, 854). 

Considering that Slavonia is the most undeveloped  tourist region in Croatia (Lončarić., B., 2012, 

33), it would be advisable to carry out networking for this region, regardless of the administrative 

structure, at the regional level.  

5. Tourism Cluster "Slavonska košarica“ 

The basic brake for intensifying linkage between tourist entities is primarily the lack of resources for 

activities, which should be referred to "from the top", or from state sources. Croatian practice shows 

the same, so the activities of the Croatian clusters are largely funded from the membership fees and 

founder donations and depend primarily on whether cluster members are aware of the benefits 

brought by networking (Lončarić, 2017, 855). 

In any case, as far as the region of Slavonia is concerned, as an example of good practice in the 

segment of formal networking we can set aside the tourism cluster "Slavonska košarica“  established 

by the City of Slavonski Brod in 2011 and which today links 134 members. Basic cluster activities 

are defined by the annual work programs adopted by the Assembly, and, according to the program 

guidelines, cluster activities combine different marketing mix elements (Senečić, J. 1979,40), which 

strive to achieve marketing goals (Meler, M., 1999, 28). Thus, in 2018, in accordance with the Cluster 

Program for 2018, (Tourism Cluster, 2018, 4-6), cluster activities will take place in different 

segments, including for the first time paricipating in an international project, whose co-financing from 

the EU funds has the highest percentage (54.3%)  in the cluster revenue sources for 2018 (Tourism 

Cluster, 2018, 7). 

This is a project called "Explore Cro-Srb; Extraordinary Pleasure of our Region - Common gastro, 

eco and recreation routes of Croatia and Serbia ", totaling EUR 368,110.98, with a grant of EUR 

312,894.32; lasting for the period from July 2017 to July 2019, with the main objective of 

strengthening, expanding and integrating cross-border tourist offers and improving the management 



of cultural and natural heritage. Besides the Regional Development Agency "Panonreg" from 

Subotica and the Fund of the Tourism Cluster of the microregion „Subotica – Palić“, the partner of 

the Development Agency of the City of Slavonski Brod in this project, as a project leader,  is also the 

tourism cluster "Slavonska košarica“, and the basic activities that are being carried out are: creating 

of the cluster e-platforms as well as cross-border tourism products from the field of gastro, eco and 

recreational tourism; issuing tourist maps and catalogs; maintening educational workshops, 

roundtables and conferences; linking tourism stakeholders; recording of promotional tourist film; 

organizing study trips as well as appearances at fairs, and others (Development Agency of the City 

of Slavonski Brod, 2017). 

6. The results of the primary research conducted in January 2018 

In January 2018, a primary research was conducted in the form of a questionnaire to examine cluster 

members' views on cluster participation in international projects, with  78 members participated in 

the survey, which makes up 58% of the total membership. The results of the research  showed, among 

other things, that 12% of the respondents participated in some of the international projects whose 

implementation resulted in withdrawal of grants from EU funds, of which one half as the leaders and 

the other as the partners. 

When it comes to the concrete project involving the cluster, whose implementation is under way,  

43% of respondents stated that they believed that the subjects they represented would have direct 

benefits from the implementation of the project (Figure 1). When talking about activities during the 

project implementation, the results of the research are shown in the Figure 2, while the date in the 

Figure 3 show that the majority of respondents, 84% of them, expressed the view that they supported  

the networking of the cluster "Slavonska košarica“ with other clusters in the country and abroad on 

the basis of partnerships and common interests. 

Figure 1. Benefits for the cluster members from the implementation of the project "Interreg IPA 

Crossborder Cooperation Program Croatia - Serbia 2014-2020", question and answers 
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Source: Self-conducted research, January, 2018 

 

Figure 2. Participation of the cluster members in activities carried out through the project "Interreg 

IPA Crossborder Cooperation Program Croatia - Serbia 2014-2020", question and answers 

 

Source: Self-conducted research, January, 2018 

 

Figure 3. Networking of the cluster with other clusters in the country and abroad, question and 

answers 

 

 

Source: Self-conducted research, January, 2018 

 

7. Conclusion 

The clusters are one of the models of business cooperation that can be formal or informal (Sudarić, 

T., Zmaić, K., Tolić, S., 2017, 565) and in the function of maintaining business stability (Horvat, Đ., 

Kovačević, V., 2004). The marketing program of the cluster,  as well as all other business entities, in 

its essence represents the establishment of an optimal combination of marketing mix elements for the 

purpose of achieving set marketing goals (Meler, M., Maglica, S., 1986,  147), or a combination of 
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control marketing variables which are used by the company to achieve the required level of sales on 

the target market (Kotler, Ph., Bowen, J., Makens, J., 1998,  82), with the possibility of including 

other elements whose choice most often depends on the particulars of the activity and individual 

products and services (Ružić, D., 2007, 144). 

The results of the primary research conducted in January 2018 show that, when it comes to 

international projects involving the cluster, the cluster members express readiness for marketing 

activities in different areas, meaning, they prefer to combine different marketing mix elements. 

However, what is evident is their small interest in participating in those activities whose practicing  

automatically means increasing the share of those costs in the structure of the total costs which the 

cluster member has to bear alone. Here, above all, it concerns the costs arising from the  stay outside 

the places of  residence of cluster memebers  (such as participating at fairs out of the places of 

residence or travelling to the cross-border areas  for the purpose of networking with the providers of 

tourist activities or creating integral tourism products), or from activities in the places of residence of 

the cluster members which, however, lead to the creation of dependent costs arising from the activities 

(as in the case of participation at fairs held in the places of residence of the cluster members in which 

case the costs of engagement of staff at the exhibition places could appear).  
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