
KONTINUITET POSLOVANJA           
BUSINESS CONTINUITY

225

11th International Scienti� c and Professional Conference  „CRISIS MANAGEMENT DAYS 2018“

 UDK 351.862.21(4):314.15“2015“

364(497.5):005.342

Stručni članak

 RJEŠAVANJE MIGRACIJSKE I IZBJEGLIČKE KRIZE KROZ 

PROJEKTE SOCIJALNOG PODUZETNIŠTVA

Kažović, D.1, Pleša A.2 i Valenčić, D.3

1CERNO, Zagreb, Hrvatska
2Krugovi, Centar za edukaciju, savjetovanje i humanitarno djelovanje, Zagreb, Hrvatska

3Veleučilište Velika Gorica, Velika Gorica, Hrvatska

Europska migracijska kriza ili europska izbjeglička kriza je pojam koji označava razdoblje koje je počelo 
2015. godine kada je značajno povećan broj ljudi koji su stigli u Europsku uniju, putujući preko Sredozemnog 
mora ili kopnenim putem preko jugoistočne Europe. Mnogi su aspekti navedene krize koji se mogu istraživati. 
Osim humanitarne dimenzije, mogu se tematizirati pravno-statusna, organizacijska, materijalno-% nancijska, 
zdravstvena, psihološka, unutarnjopolitička, vanjskopolitička i sigurnosna dimenzija problema izbjegličko-
migrantske krize. U ovom radu bit će prikazano istraživanje aspekta migracijske i izbjegličke krize kroz 
projekte socijalnog poduzetništva. Broj ljudi koji se usuđuju prijeći granice kopnenih i morskih granica do 
Europe je alarmantan i stalno raste od 2015. godine. Samo 2015. godine agencija Frontex procjenjuje da je 
1,83 milijuna ljudi nezakonito prešlo granicu EU-a. Što se događa s tolikim brojem ljudi? Europska unija kroz 
svoje fondove nastoji potaknuti mjere kojima bi se izbjeglicama omogućila bolja kvaliteta života. Europska 
komisija, UNHCR i druge organizacije promoviraju stvaranje projekata koji omogućavaju prijam i integraciju 
izbjeglica jer je ova situacija od presudne važnosti za svaku zemlju domaćina budući da ne samo da pružaju 
azil, već također imaju odgovornost razviti mjere kojima izbjeglice postaju socijalno integrirani građani. 
Suočeni s tom situacijom, popularna mjera koja se koristi su projekti socijalnog poduzetništva. Socijalno 
poduzetnički projekti promiču pozitivne društvene učinke. Socijalno poduzetništvo postaju vrata koja se 
otvaraju kako bi olakšala društvene procese u kojima građani preuzimaju dio odgovornosti za rješavanje 
krize. U radu će se prezentirati projekti u Hrvatskoj i drugim zemljama Europske unije koji uključuju socijalno 
poduzetništvo kao odgovor na migracijsku i izbjegličku krizu.

Ključne riječi: migracijska kriza, izbjeglička kriza, socijalno poduzetništvo, projekti.

1. INTRODUCTION
Given that migrat crisis has initiatied many social changes and challenges requiring adequate and 

sistematic solutions and long-term social values, the role of social entrepreneurs in creating new avenues 
toward lasting social improvements becomes crucial. 

The main goal of this paper is to show the signi% cant role of social entrepreneurship in overcoming 
the issues and challanges caused by The European migrant crisis. Social entrepreneurship could serve as 
complementary measure to the actual ones on reducing the migrant crisis’ impacts and contributor to an 
overall growth and development of social entrepreneurship and achieving the common social goals in the 
society.

The aim of this paper addresses some important topics, such as: the main attributes of the social 
entrepreneurship; the role of the social entrepreneurship in relation to the European migrant crisis; the 
social entrepreneurship’ bene% ts; the measures undertaken to mitigate the crisis a+ ects; the main attributes 
of social entrepreneurship projects; the challenges of social entrepreneurship projects development and 
their operationalisation resolving social issues caused by migrant crisis.
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2. SOCIAL ENTREPRENEURSHIP IN THE EUROPEAN MIGRAT CRISIS
2.1.  Social entrepreneurship

Generally speaking social entreprenurship represents speci� c mode of business which integrates 
entrepreneurial initiatives and values aimed at achieving community bene� ts, social responsibility and 
collaborative menagment.

However, at the time there is no common and universaly acknowledged de� nition (concept) of the social 
entrepreneurship. Due to the diversity of concepts and stakeholders of social entrepreneurship existing currently 
at the European level the European Commision and European Economic and Social Committee have proposed 
the utilization of the wider de� nition of social entrepreneurship in order to give an opportunity to each EU 
Member State to adjust it to its needs and turn into the national goal. In order to be acknowledged as a social 
entrepreneur, the enterprise should operate in social-entrepreneural activities during the whole life cycle.

In the last few years social enterprises emerged as in terms of new phenomenon, and not only in Europe, but 
in other continents. Despite limitations of its universal de� nition this concept is used in Europe for identi� cation 
„di� erent mode“ of the enterprise managment directed on socialy aimed achievments (Defourny and Nyssens, 
2012).

The European Union has recognized the signi� cance of social entrepreneurship as central factor to overcome 
actual social and economic issues. Social entrepreneurship leans on European strategy 2020. European 
Commision in Social Business Initiative (2011.) emphasized the importance of the social entrepreneurship and 
de� ned the concept of the social enterpreneur trough tree basic components:

a) social entrepreneur is de� ned as a holder of the entrepreneurial activities whose primary aim is social 
impact (in! uence) not the generation of the � nancial bene� s for owners or shareholders,

b) social entrepreneur operate on the market having innovative (groundbreaking) entrepreneurial 
initiatives,

c) managing of the entrepreneurial subject is democratic, includes employees, users and other 
participants who are in! uenced by the economic actitivities of the entrepreneur.

2.2.  Social entrepreneurship  - the answer to social issues

Social entrepreneurs combine both the social aims and entrepreneurial spirit. Organizations, as holders 
of social entrepreneurhip, are focused on wider social and ecological aims. European Commision wants 
to create favourably � nacial, administratice and legal environment for social entrepreneurship subjects, to 
help them to participate equally on the market. Social Business Initiative from 2011 identi� ed the actitivies 
to be done in order to improve and develop the social entrepreneurship. 

The social entrepreneurship has an increasing role in the business environment particulary as the answer 
to many social issues. All the countries, memebers of the European Union, have some legal regulatory and 
strategic frame for the social entrepreneurship.

The development and dissemination of social entrepreneurship represents the concrete opportunity 
for addressing the needs of the marginalised, socially vulnerable groups of people and problems in local 
communities. Social entrepreneurship is important in the society because it plays a signi� cant role in 
systemic risk prevention and sustainable development of the community (Petričević, 2012.).

Looking at the wider context of the social entrepreneurship it is inevitable to see the connection between 
activities of the socijal entrepreneurship and the actitivities of the management and troubleshooting of the 
problems arised from European migrant crisis. Therefore, in all the countries, members of the European 
Union there exist some projects of the social entrepreneurship focused on migrants.

3. MIGRANT CRISIS ANDSOCIJAL ENTREPRENEURSHIP PROJECTS FOR 
MIGRANTS

3.1.  Migrant crisis in EU

In 2015 and 2016 the EU experienced an unprecedented influx of refugees and migrants. More than 1 
million people arrived in the European Union, most of them fleeing from war and terror in Syria and other 
countries.
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The EU has agreed on a range of measures to deal with the crisis. These include trying to resolve the root 
causes of the crisis as well as greatly increasing aid to people in need of humanitarian support both inside 
and outside the EU. (European Union, 2017)

Undoubtedly, the area of freedom, security and justice is one of the greatest achievments of the EU 
in last two decades. However, a need to urgently adjust and coordinate a number of multidimentional 
platforms related to migration issues poses a biggest challenge to the European Union today. Taking into 
the consideration that shared responsibility in preserving the internal security of the European Union and 
its individual Member States as well as its institutions,  particular attention should be paid to the regulation 
and control of migration � ows and protection and the civil and human rights of the migrants. In the context 
above, although the integration of migrants and refugees requires concerted e� orts across all levels of 
government, in many cases local associations with their holistic approach became key partners in their 
integration in local communities. The integration of the migrants into the local communities is one of the 
most challenging issues of the migrant issues. (Tadić et al., 2016)

The European Union invests resources to address the social problems of the migrant crisis, including 
social entrepreneurship. Social services in the receiving countries of the EU were largely unprepared for 
the stream of asylum seekers crossing the Mediterranean. They were over whelmed by the considerable 
and multiple needs of these people. Thousands of NGOs and citizens were mobilised and spontaneously 
used social media to build coalitions and organise a wide variety of services, ranging from emergency 
responses to more lasting initiatives. Many of them did not thrive, but many others are � ourishing. This 
� ow of social innovations arose as a result of non-existent or inadequate public services, new types of civic 
engagement or new communication and management opportunities o� ered by technology. (European 
Union, 2017)

Among the wide variety of initiatives, it is possible to draw up a typology of three types of innovation 
(European Union, 2017):

1. Many services aim to improve communication by overcoming language barriers, and to deliver 
information about daily life, rights and duties, healthcare, education, etc. Mainstream web services 
such as Google Translate are widely used, but volunteer on-the-spot interpretation also plays an 
important role in facilitating interactions. Like many others, the Welcome Germany app delivers 
general and local-based information corresponding to newcomers’ most pressing needs, in the 
languages they are most � uent in.

2. Another type of initiative consists in matching o� er and demand. A number of platforms, such as 
Comme à la maison by SINGA in France, or Takecarebnb in the Netherlands, are used successfully 
to organise meetings between asylum seekers and local people, thus enabling the former to 
start a social life and build solidarity networks.

3. A third type of tools focuses on the interactions between public services and people. Mobilearn 
is a web tool used by local authorities to deliver personalised and general o"  cially validated 
information to registered migrants. Kiron’s objective is to give access to online academic learning 
to students who cannot immediately attend university. Some policy initiatives are on the same 
path. Within the Skills Agenda for Europe, the European Commission’s Skills Pro# le Tool for third 
country nationals will support early identi# cation and pro# ling of skills and quali# cations.

Migrants themselves have initiated or at least are involved in many of these projects. Many projects 
show examples of ways to create jobs for migrants. The impact is however much wider. These approaches 
protect people’ dignity and empower them, resulting in accelerated integration. They also give citizens an 
active role and contribute to positive perceptions towards asylum seekers in the whole society.

3.2.  Projects of the social entrepreneurship  - answer to a migrant crisis

Project represents a set of organized activities focused on previously established aim which has to 
be accomplished within the project budget and period. The succes of the project could be measured 
by achieving its objectives within the allocated budget and project timeframework. (Field and Kelller, 
2007) The social entrepreneurship projects dealing with migrants are aimed at strengthening their social 
participation and labor market integration. 
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An unemployment as a phenomenon with its widespread economical, social and political e� ects is 
one of the biggest problems e� ecting individuals as well as societies. The impact of unemployment is 
particularly shown with vulnerable groups, including migrants. Inactive people with work ability become 
socially excluded over time and feel isolated from the rest of the community.

Being aware of this situation, the European Union and the governments of the Member States are trying 
to o� er their migrants a variety of projects with positive initiatives and measures aimed at reducing social 
exclusion and integration, among which the main role for integration is taken up by social entrepreneurship 
projects.

According to the European Commission’s Initiative (2010), the European Union is working on promotion 
of a partnership approach and social economy, primarily through the expansion and strengthening of the 
participation of all stakeholders (including national, regional and local authorities, social partners, NGOs 
and others) and exploiting the potential of the social economy (primarily by means of volunteering, by 
the foundations of the social entrepreneurship sector). The action of the European Social Fund in the ! eld 
of integration is now complementary The Asylum, Migration and Integration Fund (AMIF). AMIF was set 
up for the period 2014-20, with a total of EUR 3.137 billion for the seven years. (European Union, 2017) It 
will promote the e"  cient management of migration # ows and the implementation, strengthening and 
development of a common Union approach to asylum and immigration.

3.3.  Social entrepreneurship projects – good practice models

TASTE OF HOME, Social cooperative for intercultural cooperation, Croatia

(https://www.okus-doma.hr/en)

A Taste of Home is a culinary-cultural-research project that introduces the culture, customs and societies 
of origin of refugees in Croatia by recording their memories of home, and smells and tastes of their cuisine. 
This is an experiment in sharing the life stories and culinary skills of refugees and people from Croatia. 
The Taste of Home collective has set up the social cooperative as an open and inclusive business model. 
The cooperative will promote intercultural exchange through culinary action and language learning, 
introducing cultures in di�erent ways.

Culinary-gastronomic work consists of: cooking workshops and classes, show kitchens and public food 
tasting, food festivals, catering for business conferences and parties, and the publishing of cookbooks. The 
language and cultural element o�ers: language courses (in the beginning four di�erent language courses 
will be o�ered), the translation of booklets and articles, translation services at conferences and other public 
events, and cultural (movie, literature, theatre, etc.) evenings. The cooperative plans to employ some 20 
people in the near future. (SOLIDAR, 2015)

MIGRATION HUb NETWORK, Germany

(https://www.migrationhub.network/)

The Migration Hub opened its doors in September 2015 initially as a co-working space for social 
entrepreneurs in the feld of migration. This idea was then developed by today’s CEO Ana Maria Álvarez 
Monge, who quickly realized that there was more potential than just a co-working space. when she was 
handed the keys in April 2016, she turned the project Migration Hub into the company Migration Hub 
Network gGmbH. Since then, the goal has been to tackle the aforementioned challenges and build a 
connecting support system for all actors engaged in the feld of migration and refugee support.

Migration Hub Network now o� ers not only a room for initiatives to connect face-to-face and pursue their 
daily activities, but also a Europe-wide network of stakeholders, including migrant entrepreneurs, private 
sector actors, and regional governments. a mentorship program targeting the needs of new entrepreneurs 
is currently being developed. For Migration Hub Network, the key to a functioning system lies in diversity, 
and in allowing individuals to reach their full potential in a stimulating, inclusive environment. (Galaski, 
2017)

CUCULA furniture factory, Germany

(https://www.cucula.org/en/)
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CUCULA e.V. is a pilot project empowering refugees to build a professional future for themselves. 
CUCULA is an association, a workshop, a platform for intercultural exchange and an experimental, vocational 
preparation program. Up to eight young refugees are acquiring basic skills in craft and design in CUCULA’s 
workshop at any given time. The workshop is connected to an educational program in which trainees 
prepare for future apprenticeships and jobs. Refugee involvement at CUCULA can take many shapes, 
including program participants, interns and employees. CUCULA also o! ers everyday support and legal 
advice. The project supports participants " nancially, socially and legally in their pursuit of further education. 
It provides a solid foundation for refugees by providing them with exposure to real life business scenarios.

WE ExIST, Belgium

(https://www.weexist.be/)

“We Exist” is an NGO created by a mixed team of volunteers, majority being refugees from Syria but also 
migrants from other countries. The aim of “We Exist” is to facilitate the integration of asylum seekers and 
refugees into the labour market. They aim to promote participation in socio-economic and cultural life. 
They also want to raise awareness of Syrian culture and traditions. Their future plan is to establish a Syrian 
Centre for culinary and cultural exchange. (Obada Ota Bashi, 2017)

Migrant Women Association, Malta

(https://migrantwomenmalta.org/)

Migrant women association is a complex ngo, rooted in its members’ core talents. We bank on the 
power of an ideal coming to life, we work for the betterment of our society around us and rely on our 
greatest quality to move forward: our compassion.

Migrant Women Association Malta is currently embarked on a catering enterprise that provides world 
cuisine for cultural events & festivals. This enterprise started out from understanding that cuisine is an 
excellent bridge between cultures, a bridge which may overcome language barriers. (Tudorancea, 2017)

Magdas Hotel, Austria

(https://www.magdas-hotel.at/en/)

Magdas Hotel is a colourful coming together – of globetrotters, visitors, revellers, explorers and 
discoverers. Run by twenty former refugees and en hotel professionals, in cooperation with artists, 
architects and students, Magdas Hotel is something di! erent: a place for meetings and connections, going 
far beyond regular hotel experience. A stylish lounge, cafe, library and garden bring together tourists, 
neighbours, park visitors, the local creative scene, students from the art academy next door. Readings, 
exhibitions, concerts, # m nights, discussions and Social Dinners mean the hotel is always alive with the 
exchange of ideas. (Amman, 2017)

Business-focused, socially-run Magdas Hotel is part of Caritas Vienna’s Social Business group. Their aim is 
to address social matters through a market approach, wherever possible. The concept of a social business is 
based on Nobel Prize-winner Muhammed Yunus: all income is reinvested, to create more social change. The 
hotel does not receive any public funding that is not also available to other companies. Magdas Hotel must 
be sel! nancing, without losing sight of its ultimate goal: improving the lives of otherwise marginalised 
people.

There are other examples of social entrepreneurship projects in European Union:

l Breja Preja Knitting Cooperative, Slovenia

             https://brejapreja.wordpress.com/

l Cooperative Cadore and Le Mat, Italy

             www.lemat.it, www.lemat.se

l Yalla Foundation, Netherlands

             http://yallafoundation.nl/

l Refugee Entrepreneurs Denmark, Denmark

             http://refugeeentrepreneursdenmark.dk/
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l SINGA Deutschland, Germany

             http://singa-deutschland.com/en/

l The Metropolitan Migration Foundation, Community Level Investment for Migrant Businesses 
(CLIMB), UK

             https://www.metropolitan.org.uk/

3.4.  Challenges of the social entrepreneurship project managment in migrant crisis

The project management methodology is generally applicable to projects dealing with di! erent topics, but 
the concrete gouverning actions need to be fully adjusted to the particular area. In today’s challenging economic 
and social environment and business, there is a need to understand the fundamental supportive and strategic 
role of project management. One of the main goals of each organisation is to mitigate the risks and instabilitiy 
and to increase the prospect of achieving results with eligable costs and within the given time. In view of that 
projects could serve as one of the core business strategy instruments in accomplishing those goals. 

Preparation of the project is one of the most important phases of the project cycle because it includes needs 
assessment, identi" cation of possible and acceptable solutions, bene" ts and expenses. Well-designed project 
together with its budget is the best guaranty for gaining bene" ts not only for the organization itself but also for 
the local and social community. Project management represents wide range of competences and skills of the 
project manager aimed at ensuring consistent benchmarking and monitoring of deadline and objectives within 
the available budget, time and quality.

While observing the good practices of social entrepreneurship projects driven by societal goals and challenges 
arising from the migrant crisis, appart from common knowledge on project management it is of utmost 
importance to identify the capabilities of migrants and to create a motivational labour market environment. 
Such project manager skills are particularly important in local communities where migrants and refugees are 
treated with skepticism, mistrust and direct rejection. Therefore, work with migrants in higly professional manner 
requires wide range of competences, speci" c knowledge and skills. (Lalić Novak & Kraljević, 2014)

On example of Tast of home in Croatia, a strong innovative element in the project is its promotion of 
the economic emancipation of the refugees and other migrants by using their knowledge, skills and earlier 
experience while sensitising environment/society to the potential of their integration through creating a cooking 
and language based social cooperative. Social entrepreneurship shaped and led by migrants themselves. The 
whole project can be easily transferred to a larger context. What it takes is good will, the patience to listen 
people you work with and hear their needs, creative time for planning and a readiness to accept ups and downs. 
Funding is helpful, especially when the process develops a certain structure and turns into a visionary project.

4. CONCLUSION
Social entrepreneurship projects are exclusively oriented towards labour market integration of 

underemployed groups, including migrants. There are many good practices which showed that problems 
which remained unsolved by politics and diverse organisations were tackled successfully by social 
entrepreneurship projects driven by innovative ideas, persistance and commitment towards social goals and 
values. With such dedication, social entrepreneurs inspire others to instigate social changes. Social enterprises 
oriented towards social change have to operate at the market which is competitive and pro" t-oriented. In 
order to survive in such environment social entrepreneurs reinvest or redistribute part of their pro" t to their 
employees and business improvement. Being driven exclusively towards its social mission and not towards 
pro" t, the social entrepreneur could be perceived as catalysts for positive changes in societies.

Strasbourg Declaration (2014:1) highlights that the social entrepreneurs are recognized as catalyst for 
social end economic coherence Europe wide, since they can help in devoloping the pluralistic and resistant 
social-market economy.

The in$ uence of the European migrant crisis varies among the EU member States, but results regularly 
in social changes a! ecting migrants. To increase migrant employment rate and to reduce the risk of their 
social exclusion it is inevitable to promote and encourage the implementation of all activities aimed at 
providing opportunities and employability of marginalized social groups. Positive role models of successfully 
implemented social entrepreneurship projects have proven their potentials in solving the migrant crisis.
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The European migrant crisis, or the European refugee crisis, is a term given to a period beginning in 2015 
when rising numbers of people arrived in the European Union (EU), travelling across the Mediterranean 
Sea or overland through Southeast Europe. There are many aspects of this crisis that can be explored. The 
humanitarian dimension, the legal-status, organizational, material-� nancial, health, psychological, internal 
political, foreign-policy and security dimensions of refugee-migrant crisis issues can be addressed. This 
paper presents research on migration and refugee crisis aspects through social entrepreneurship projects. 
The number of people who dare to cross land and sea borders to reach Europe is alarming and is in constant 
growth since 2015. Only in 2015 the Frontex agency estimates that 1.83 million people crossed the EU 
border illegally. The European Commission, UNHCR and other organizations are promoting the generation 
of projects that enable the reception and integration of refugees, as this situation is critical for any host 
country, since they not only o� er asylum to these newcomers but also have the responsibility to develop 
alternatives that help refugees become socially integrated citizens. Being faced with this situation they 
o� er alternatives like Social Entrepreneurship as a key to � nding solutions strategy. Social entrepreneurship 
is thus a door that opens to facilitate social processes in which citizens share part of the responsibility 
in solving the crisis. The paper will present projects in Croatia and other European Union countries that 
include social entrepreneurship as a response to the migrant-refugee crisis.

Keywords: migrant crisis, refugees crisis, social entrepreneurship, projects.


