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Abstract  

Active Labour Market Policy programs aim to enable unemployed young persons for labour market 

through the professional training without establishing steady employment. In that way, young people 

are being trained for their profession and employer gets free working labour because state pays their 

salary. The subject of this research is to explore trainee’s satisfaction with the professional training 

measure through several variables. Research was conducted among trainees and their mentors. The 

research was carried through social media (Facebook) and “I worth more” initiative. The aim of this 

research was to evaluate satisfaction and verify experience of professional training trainee's. In the 

online research 508 respondents participated of which 465 was female, 43 male and 104 respondents 

were trainee’s mentors. Based on the sample which participated in research we may notice that 

professional training measure without establishing steady employment requires modifications of 

certain elements such as the CES control of jobs performed by trainee, increase of compensation 

amount, the right to sick leave and employers should be conditioned to employ trainees in future. In 

that way, better satisfaction of trainees would be attained together with better usefulness for CES and 

companies.  
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1. INTRODUCTION 

Active Labour Market Policy programs aim 

to enable unemployed persons for labor market 

through the professional training without 

establishing steady employment. In that way 

young people are being trained for their 

profession and employer gets free working 

labour because state pays their salary. The 

transition of young people from the school to the 

job   needs to be realized through the relation 

between the employer-education system [1].  

The major difficulties that young people 

face  according to the attitudes and thinking of 

employers are the following (Institute for Labor 

Market Development, 2012): Young people 

after graduation are not educated enough for the 

occupations they have been trained for (71%).  

Further, there is not enough incentives for youth 

employment by the state (32%), the young 

without experience are financially less profitable 

because they "do not earn" their salary (24%). 

According to the attitudes and thinking of 

employers there are next facts found in the 

research: they cannot get quality young people 

through free employment services (16%) [2]. In 

2018, measures of active employment policy 

were presented with the aim of increasing the 

number of employed person in Croatia and 

reducing the number of long-term unemployed 

persons. One of the measures of active 

employment policy, that is the subject of this 

research, is the professional training for work 

without employment. At the beginning of this 

year (2018) there was a change in this level of 

employment, the percentage of people that the 



public sector can receive after vocational 

training has decreased from 10% to just 3%. [3] 

Figure 1 shows the number of users 

involved in the measure of professional training 

for work without employment [4] 

 

Fig. 1. Number of users involved in the measure 

of professional training for work without employment 

for the period 2011-2017[4] 

 

2. METHODS AND MATERIALS 

USED FOR RESEARCH 

The subject of this research is to explore 

trainee’s satisfaction with the professional 

training measure through several variables: type 

of company ownership, type of job, duration of 

this measure, satisfaction with mentor, will for 

remaining in the company after training and 

total satisfaction with professional training 

measure.  

The study included 508 participans, of which 

465 females, 43 males and 104 mentors. [3] 

 

 
Fig. 2. Type of company ownership [3] 

 

A total of 70.7% of users are professionally 

trained in state and municipal companies. 

According to the type of job, on the 

administrative work is 31.6% of users, work on 

the ground is performed 2.8% of users, 

bookkeeping tasks in order to 1.2%, of users, 

accounting does the 5.6% of users, marketers is 

3.4% of users, craftsmen does the 7.4% of users. 

48.1% of users are doing something else. 

 
  

Fig. 3. Satisfaction with the professional training 

measure without establishing steady employment [3] 

According to the results 72,6% of 

respondents are not satisfied with the 

professional training measure without 

establishing steady employment.  

Fig. 4. Satisfaction with salary [3] 

 

8.7% of respondents said they were satisfied 

with the salary, while 91.3% answered that they 

were not satisfied with the salary. 

 

Fig. 5. Duration of training [3] 

91.7% of users were in training 12 months. 

 



 

 

Fig. 6. Satisfaction with mentor care [3] 

With mentor are satisfied 56,4% while rest of 

trainees (43,6%) are not satisfied with their 

mentor. One of the most frequent reasons why 

they are not satisfied with mentor is: mentor is 

too busy (37,6 %), unprofessional (10,2 %) or 

indifferent (37,2 %). 

Why they are not satisfied with mentor is: 

mentor is too busy, unprofessional or 

indifferent. Totally 74,7% trainees would like to 

stay working in the company after finishing their 

professional training. Regarding mentors 87,5% 

of them are not getting any remuneration for 

mentorship, 62,4% regards that they are 

devoting enough time for mentorship and 89% 

consider that trainees are interested in learning. 

One of the difficulties for the participants, 

especially those who have health problems or 

needs more free days than they can take 

advantage of, is that if they are going to sick 

leave they cannot be on sick leave for more than 

30 days in continuity. After passing these 30  

immediately following the cancellation of the 

contract. [3] 

 

Fig. 8. Whether the mentor devotes enough time 

to the attendants (mentor's opinion) [3] 

37.6% of mentors believe they do not devote 

enough time to the participants. They replied 

that they have too much work, that are not 

adequately paid and they are not interested. 

These are the three most common reasons for 

their dissatisfaction. 89% of mentors consider 

that trainees are interested in learning. 

 

 

3. CONCLUSIONS 

The measure of professional training for 

work without establishing employment is 

designed to help young people gain first-time 

job experience and to encourage employers, 

mostly from the private sector, to recruit young 

people. 

 

 

 

Fig. 7. Remuneration for mentorship [3] 

Regarding mentors 87,5% of them are not 

getting any remuneration for mentorship.  

The aim of these measures was that the state 

help employers by taking the cost of young 

workers during their training or to them by 

employers thereafter retain the company as 

permanent employees. A very small percentage 

of young people have come to this goal. Many 

young people this measure are greeted with 

optimism and later with a great deal of 

disappointment. They were given the 

opportunity to acquire certain work experience 

in the job for which they were educated. On the 

other hand, they are disappointed by the attitude 

of the legislator because during professional 



training they do not have workers' rights as 

"real" workers of these companies, such as the 

right to sick leave. According to the results 

72,6% of respondents are not satisfied with the 

professional training measure without 

establishing steady employment. As the most 

common reason trainees are mentioning low 

compensation, amount and impression that they 

will not benefit from this measure in future 

employment process. Totally 56,7% trainees are 

being professionally trained in company owned 

by state, of which 91,7% in 12 months system 

and 91,3% is not satisfied with compensation 

amount. With mentor are satisfied 56,4% while 

rest of trainees (43,6%) are not satisfied with 

their mentor. One of the most frequent reasons 

why they are not satisfied with mentor is: 

mentor is too busy, unprofessional or 

indifferent. Totally 74,7% trainees would like to 

stay working in the company after finishing their 

professional training. Regarding mentors 87,5% 

of them are not getting any remuneration for 

mentorship, 62,4% regards that they are 

devoting enough time for mentorship and 89% 

consider that trainees are interested in learning. 

Based on the sample which participated in 

research we may notice that professional 

training measure without establishing steady 

employment requires modifications of certain 

elements such as the CES control of jobs 

performed by trainee, increase of compensation 

amount, the right to sick leave and employers 

should be conditioned to employ trainees in 

future. In that way, better satisfaction of trainees 

would be attained together with better 

usefulness for CES and companies. 
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