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ABSTRACT 

 

The paper tries to analyse the „The project of education for 

teachers/trainers, counsellors and promoters of entrepreneurship“, which 

was started in 1998 by the Croatian Ministry of Economy, Labour and 

Entrepreneurship.  Ten years afterwards a survey analysis was conducted to 

analyse the contribution rendered by the teachers/trainers of 

entrepreneurship to positive entrepreneurship environment which enabled an 

increase of entrepreneurial activities in the Croatian society. The major 

results show that almost without any government support, they have 

disseminated practical knowledge and entrepreneurial attitudes among 

thousands of people. Our conclusion is that through appropriately developed 

and delivered education program as well as through appropriate selection 

and motivation of lecturers and candidates it is possible to master 

interdisciplinary managerial skills for starting and running SMEs, to accept 

a holistic approach to entrepreneurship as a life philosophy and to upgrade 

adult teaching methodology to the level that it can be disseminated 

successfully to the people. 
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1. INTRODUCTION  
 

In the nineties, by rapid opening of ex-communist countries to the free trade 

market economy, the concept “entrepreneurship” became a buzz word for 

turning all troubles into solutions for all economic problems. But it was soon 

discovered that free start-up of numerous small-sized enterprises, among 

which the majority were from the very beginning doomed to fail, due to the 

lack of necessary knowledge and skills of their owners-managers, was not 

going to solve the problem of unemployment or contribution to the economic 

growth. A systematic entrepreneurial education should have been established 

and infrastructural assistance for development of entrepreneurship had to be 

secured.  At the time many questions appeared: Where to begin and with 

whom? How to produce in no time a large number of desperately needed 

qualified and credible teachers/trainers, counsellors and promoters who 

would become the front line of educated instructors? Who is going to teach 

and train them and after which program? Will skills for starting up and 

running of business suffice or should any other skills be developed in all 

candidates like e.g. entrepreneurial traits and motivation for take-charge 

attitude and proactive approach in all working positions and in all situations 

in one’s life?  

 

The research is intended to analyse education for teachers/trainers, 

counsellors and promoters of entrepreneurship in Croatia. It is also expected 

that it will influence in many ways and provide assistance to entrepreneurs, 

as well as to the state, regional and local authorities in order to stimulate and 

intensify entrepreneurial activities.  The research questions are as follows: 1) 

Has the program met the needs of Croatian society for improved 

entrepreneurial activities and performance? 2) Have certified teachers/trainers 

of entrepreneurship kept their commitment fulfilling their new discovered 

mission of entrepreneurship education even in cases when government 

suspended the official project? 3) What are the new founded target groups for 

education, projects and institutions?  

 

The approach used is firstly to have literature review and description of the 

chosen methodology. After that comes analysis of „The project of education 

for teachers/trainers, counsellors and promoters of entrepreneurship“ started 

in 1997 by the Croatian Ministry  of Economy,  Labour and 

Entrepreneurship.  In the fourth chapter the main results of the survey 

analysis conducted ten years after the certification of 72 teacher/trainers will 
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be presented. The last chapter will show conclusions, limitations and 

practical implications of the research.   

 

 

2. LITERATURE REVIEW  
 

According to Dana (1992) entrepreneurship is a relatively young and 

emerging discipline. Applied education in entrepreneurial studies was 

pioneered by Shigeru Fiji, who began teaching the subject in 1938, at Kobe 

University in Japan. Such efforts were slow to gain recognition, and only half 

a century later did entrepreneurship education become more universal. The 

field has attained perhaps the greatest rate of growth in the United States. In 

1992, there were over 500 learning establishments teaching entrepreneurship 

across United States. Since 1990 governments all over the world are 

recognizing entrepreneurship as being a natural resource, the cultivation of 

which is considered to be in national interest and education for 

entrepreneurship is reflecting this new priority. In Europe Instituto de 

Estudios Superiores de la Empresa, at Barcelona’s Universidad de Navarra, 

Spain, has offered first course on entrepreneurship 1974. Since its 

establishment in 1971, Small business Centre at Durham University Business 

School in England has an academic program and training for management in 

small and medium-sized enterprises (Dana 1992).  

 

Allan Gibb (1990) argued that every country in the European Community has 

policies designed to facilitate entry into the independent business and 

therefore: 1) increased the number of business start-ups; 2) improved the 

quality of such start-ups; 3) increased chances of survival of new and existing 

business and 4) encouraged their growth. There are also attempts to improve 

overall environment within which the small firm operates by increasing the 

rewards to enterprise through individual and co-operative effort. At that time 

generally throughout Europe the supply offer of training for small business 

was somewhat below that of need and that stands in the way of meeting 

policy objectives. Also, there is constant absence of skilled training staff 

which can recognize and fulfil entrepreneur’s needs and satisfy them in the 

way and language of small business owner-manager in different stages of 

development of the company. There are a number of competencies deemed 

necessary for trainers if they are to be professional in their approaches to 

small business. Competence is defined in terms of: ability to perform certain 

tasks for which specific knowledge, skills, attitudes and motivation are 

necessary. So the training is a service, which, like any other, has to meet 
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needs, has to be developed and tested with customers, has to be packed, 

distributed and must reach the market and be produced efficiently and 

effectively. Thus in many ways the competence needs of the trainer match 

those of the small business owner-manager. In his Framework for Trainer 

Competence Gibb (1990) pointed main competencies or abilities for trainers 

and in his Framework for Organizer Competence abilities for organizers of 

training for SME owners-managers. 

 

In 1998, when Kreditanstalt für Wiederaufbau (KfW), a major German 

investment bank decided, along with the German Ministry of Economics and 

Labour, to finance a professorial chair for new company formation at the 

European Business School in Ostrich-Winkel, there was no comparable chair 

anywhere in Germany. At this time, it was necessary to work very hard to 

convince the universities to set up professorial chairs of this sort 

(Tchouvakhina 2004). At the same time Croatian Ministry of Economy, 

Labour and Entrepreneurship  published on 22.8.1998 an international tender 

for elaboration and execution of the Education program for teachers/trainers, 

counsellors and promoters of entrepreneurship and no one of all five  

Croatian faculties of economy have answered. Only Faculty of Civil 

Engineering from Osijek, the newly established Entrepreneurial Center from 

Osijek and international consortium made up from Croateh d.o.o. (Ltd.) from 

Zagreb and GEA College from Ljubljana, Slovenia, which was cooperating 

with Babson College form Boston, USA applied. So, in spite of the 

recognized great needs for entrepreneurial education in society, especially in 

ex-communist transition countries, only 12 years ago entrepreneurship in 

Europe was not considered as a serious education and academic discipline 

yet. Very soon after that entrepreneurship education became widely 

recognized, especially when European authorities drafted some strategic 

document so that each country should create its own document. Everyone 

talked about entrepreneurial competences, mentality, behaviour, changing 

attitudes, life philosophy, way of thinking … and so on but it was not quite 

clear what profile of teachers/trainers of entrepreneurship could do it and 

what their key performance indicators were. 

 

There is still the same question of evaluating entrepreneurship programmes 

and training (Bechard and Touluse 1998, according to Fayolle and Degeorge 

2006). While the impact of the program or session on the trainees, students 

and other participants may be an acceptable evaluation criterion, the problem 

how to measure it remains still open. What indicators should be used and 

how they should be measured? How can you measure a change in someone’s 
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state of mind or behaviour? How can the importance of time factor be taken 

into account? And how can the factors relating to education, teaching and 

training be separated from all the other factors that have an impact on the 

decision to choose a specific career path or profession. Vesper and Gartner 

1997 (according to Fayolle and Degeorge 2006) listed 18 criteria for 

evaluating entrepreneurship education programmes, ranked per order of 

importance by expert respondents. The top 5 criteria were: 1) the number of 

courses offered; 2) publications by teachers; 3) impacts on the community; 4) 

venture creation by students and young graduates; 5) resulting innovations. 

But they still did not say how the selected indicators can be measured. There 

is also another problem because these indicators can often produce delayed 

effects. For example ‘venture creation’ cannot possibly be measured during 

or immediately after training, since the venture-creation process takes time – 

sometimes 5-6 years. This long process of incubation, and great efforts in its 

facilitation, can be shown as an ice-berg with its nine tenth below the surface 

of the sea and only one tenth is visible as a registered start-up company 

(Veselainen 2002, Vesalainen and Pihkala 1999). And the more delayed the 

measurement, the harder it is to isolate the role played by a given factor from 

the potential impacts of other variables on the venture creation act.  

 

Having all these needs and research limitations in mind, it was still very 

challenging to analyze the success of the first entrepreneurship education 

program in Croatia as a post-communist country in political and economic 

transition, after the war for independency. 

 

 

 

3. METHODOLOGY AND DATA 

 

 
The research was designed as a formal study using secondary and primary 

data on entrepreneurial education. The data are collected from the Ministry of 

Economy, Labour and Entrepreneurship, from GEA College and Croateh, as 

members of international consortium that created and performed the program, 

and from the people involved in the project, members of the Association of 

Teachers for Entrepreneurship.  At that time GEA College was preparing an 

expansion strategy of entrepreneurial education to the East-European markets 

in cooperation with the Babson College from Boston, U.S.A (Glas, Pšeničny, 

Poglajen, 2000) so they made several analyses of the program using 



The  5
th

 International Scientific Conference  

„Entrepreneurship and Macroeconomic Management: Reflections on the World in Turmoil“ 

Pula, Croatia, March 24
th

-26
th

, 2011 

Conference Proceedings, Vol 1, p 433-454 

 

6 

 

participants’ assignments and evaluation forms at the end of  each education 

phase. 

 

The analysis takes two steps. First is contextual description and analysis of 

the educational program. Therefore we use elements of the Entrepreneurial 

education model according to Pretorius (Pretorius 2001, according to 

Pretorius, Nieman and van Vuuren 2005), presented Appendix of this paper, 

and Improved integrated model for entrepreneurial education according to 

Pretorius, Nieman and van Vuuren (2005). The Second step is survey 

analysis of teacher/trainers’ activities ten years later. In this way we are 

tackling with the problem stated in our research questions intended to find the 

right answers: 1) Has the program met the needs of Croatian society for 

improved entrepreneurial activities and performance? 2) Have certified 

teachers/trainers of entrepreneurship kept their commitment fulfilling their 

new discovered mission of entrepreneurship education even when 

government suspended the official project? 3) What are the new founded 

target groups for education, projects and institutions?  

 

Both models for entrepreneurial education analysis involved several 

dimensions which are necessary as guidelines for the development of new 

entrepreneurship education programs as well as to evaluate existing programs 

for their completeness. So, integrated model of education for improved 

entrepreneurial performance is a linear function of the facilitator’s ability 

and skills to enhance participants’ motivation, their entrepreneurial skills and 

business skills through creative use of different approaches and specifically, 

the business plan. Constants are between zero and one, but none should be 

zero, because if one element is missing, the result of multiplication will be 

zero. The context is always relevant and it includes: previous experience of 

participants, their education level, required outcomes, reasons for 

participation and the needs of the target group. 

 

So this entrepreneurial education program analysis will start with context 

description of Croatian situation in the 1990s, requirements for 

entrepreneurial performance and education needs. After that an educational 

program will be described through modules of entrepreneurial skills, business 

skills and business plan as well as approaches used to transfer knowledge and 

skills. Finally, an analysis of selection and motivation of participants and 

educators has been presented.  
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3.1. Description of context and education needs 

 

Since 1991, upon a private incentive, an incentive by local authorities and the 

Croatian government several supportive institutions for a development of 

SMEs have been established on different locations, as e.g. an entrepreneurial 

incubator after the SPEED in U.S.A., Entrepreneurship Centre or 

technological centres through technical cooperation with Germany and Italy. 

A systematic approach to the development of SME in Croatia was started in 

1997 by the establishment of an Administration for crafts, production 

cooperatives, small and medium-sized enterprises at the Croatian Ministry of 

Economy, Labour and Entrepreneurship  and by implementation of the Pilot 

program to provide incentives for small-sized enterprises in Croatia. The 

Program was actually a group of measures and activities intended to establish 

the system for stimulation of small and medium-sized enterprises (SME) and 

to build up an environment for a proper development of entrepreneurship. 

Measures and activities were based on research results: “Obstacles to 

Implementation of Innovations in SMEs” (Žanić, 1998, p. 78). The Program 

was heavily influenced by the fact that Croatia is a country in political and 

economic transition combined with the post war reconstruction. It was based 

on four key issues which should have contributed to the SME development: 

a) Promotion of entrepreneurship; b) Education for SMEs (professional 

consultants and entrepreneurs); c) Building up of institutional network for a 

development of SMEs and d) Financing of SMEs. Therefore it had different 

projects conducted and among them a particularly significant was Education 

for entrepreneurship: certified teachers/trainers of entrepreneurship, 

counsellors and promoters. 

 

The Pilot program was based on active participation of counties, towns and 

municipalities, and on financing of the planned activities by state, local 

authorities’ budget and from other sources (e. g. funds of commercial banks, 

technical aid from abroad etc.). Illustrated by numbers, in the period between 

1997 and 1999, a Consulting network for SMEs with 270 members all over 

Croatia was founded within the Pilot program, more than 20 entrepreneurial 

centres, incubators and small enterprising zones have been established and 72 

certified teachers/trainers and 150 counsellors of entrepreneurship were 

educated. Based on the acquired experiences with the Pilot program to 

provide incentives for small-sized enterprises, the Croatian Government 

adopted the Elements to develop the SME policy with the policy of 

entrepreneurship in May 1999 and the Program for a development of small 
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sized enterprises at the end of 1999, which retained the substantial traits of 

the Pilot program. After the Parliamentary elections in 2000, the new 

government was established and the whole project was suddenly suspended 

right after only the first group of counsellors had been educated whereas the 

education of promoters did not start at all.  

 

 

3.2. Education program, modules and approaches 
 

The education project for development of entrepreneurship implied an 

education of professionals for training and counselling of entrepreneurs and 

education of persons involved in supporting institutions, government and 

local administration in charge of economy. The project had two targets: a) 

professional education of all Program participants, for better comprehension 

of SME issues and adoption of measures and activities on behalf of 

entrepreneurship, and b) providing quality training and counselling for 

entrepreneurs. Therefore, the education project foresaw three levels of 

complex education procedure, which resulted in duration of the participants’ 

training and in competences they had acquired: a) Certified teacher/trainer of 

entrepreneurship, b) Counsellor in entrepreneurship and c) Promoter of 

entrepreneurship.  

 

Teachers/trainers of entrepreneurship are specially educated professionals in 

the country and abroad who take part in education of counsellors and 

promoters as well as of entrepreneurs and whose advice also helps 

entrepreneurs and holders of entrepreneurship development policy. 

Counsellors and promoters of entrepreneurship are people who work in 

supporting institutions and who daily cooperate with entrepreneurs as well as 

employees in local administration and government in charge of economic 

issues. 
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Table 1 The training programme for teachers/trainers of entrepreneurship in  

   Croatia 

 
Module/ 

hours 

Basic contents  

 
Location 

and 

performer 

Students assignments and 

evaluation 

 

1 (52) Entrepreneurship and strategy, 

SME development policy 

Zagreb 

GEA 

College 

 

Preparation of a development 

strategy for the Croatian 

region or a project concerning 

entrepreneurship infrastructure 

2 (45) Entrepreneurship process and the 

methods of entrepreneurship 

teaching (visiting an enterprise 

zone, local business centre) 

Ljubljana 

GEA 

College 

 

Survey of a Croatian 

entrepreneur and 

the preparation of a case study  

3 (45) Preparation of a business plan Zagreb 

Croateh 

Beginning of a group work on 

a business plan 

4 (40) Development of SMEs and 

experience in entrepreneurship in 

a developed European country 

The 

Netherlands  

 

Work on a business plan 

5 (38) Counselling methods and 

techniques 

 

Zagreb 

GEA 

College 

and Croateh 

In-class exam (written) 

Take-home exam (developing 

solution to an advisory 

problem) 

A (16) Presentation of business plans Zagreb Business plans 

 

Source: Glas, M., Pšeničny, V, Poglajen, A. (2000): Internationalization of 

Entrepreneurship Training – the Case of GEA College, IntEnt 2000 – 

International Entrepreneurship Education and Training, Proceedings, Tampere 

University of Technology, Industrial  Management, Tampere, Finland, 10-12 July, 

2000, p 13. 

 

 

Although all five Croatian faculties of economy were invited to consider an 

international tender for elaboration and execution of the Education program, 

only three legal entities responded to this tender and international consortium 

was elected. It was planned to educate in the three years period about 50 

teachers/trainers, 150 counsellors and 250 promoters. The education program 

was conducted in four stages: 1) an elaboration of the program and of 

education methodology, 2) preparation and print-out of manuals, 3) selection 

of teacher/trainer candidates and their training; 4) education of counsellors 

and promoters of entrepreneurship.  

 

Education program for teachers/trainers included five modules (table 1). The 

education was conducted in Croatia and in the EU-countries. After education, 
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teachers/trainers took an exam in front of the Board and obtained a 

Certificate (license) issued by the Ministry of Economy, Labour and 

Entrepreneurship. Their education was 85 % financed from the state budget 

and participants have born 15 % of expenditures, which was ruled by the 

Agreement. The Agreement also foresaw that the teachers/trainers would 

provide their services at a lower price to consortium which organized the 

education of counsellors and promoters through the education project as long 

as the balance between the agreed prices does not cover total education 

expenditures.  

 

As it can be seen in Table 1 approaches to knowledge transfer were 

revolutionary in the year 1999. Interactive teaching in small groups, learner 

centred teaching, problem solving approach, case studies, business games, 

team work, desk and field research, field trips to visit best practices of 

entrepreneurship support infrastructure abroad, interviews with 

entrepreneurs, business plan competition. And all this in Power Point 

presentations with computer simulators and internet communication! 

Immediately after getting certificate, all teachers/trainers had opportunity to 

practice their newly acquired entrepreneurial and adult teaching knowledge 

through teaching the first group of counsellors under the mentoring and 

supervision of facilitators from GEA College. 

 

The teachers of entrepreneurship demanded relevant literature, therefore, a 

manual «Entrepreneurship for the 21
st
 century» (edited by Glas, Kraljeta, 

Pšeničny, 1999) came out which become very important for further 

entrepreneurial education in Croatia. Each participant was provided with 

several relevant classic textbooks on entrepreneurship such those of  

Timmons and Bygrave, a collection of the papers covering most of the 

subjects, especially on the policy of supporting entrepreneurship 

development, and the manual on business plan. The extensive literature had 

major impact on participants to prepare for the teaching of the chosen 

subjects in the programme of entrepreneurship counsellors as well as the 

other forms of entrepreneurial training following later. Those responsible for 

particular subjects also received additional literature for these areas. 

 

 

 



The  5
th

 International Scientific Conference  

„Entrepreneurship and Macroeconomic Management: Reflections on the World in Turmoil“ 

Pula, Croatia, March 24
th

-26
th

, 2011 

Conference Proceedings, Vol 1, p 433-454 

 

11 

 

3.3. Selection and motivation of participants 
 

The election of candidates was based on the public tender for three target 

groups of participants shown in table 2.  

 

Table 2 Target groups of the Education for certified teachers/trainer,  

             counsellors and promoters of entrepreneurship in Croatia 
 

Target group Number of 

participants 

Numbe

r of 

groups 

Duration 

(weeks) 

 

Locations of 

modules (each week 

is a special module) 

Teachers/trainers of 

entrepreneurship 

50 2 5+A Zagreb, Ljubljana,  

The Netherlands 

SME counsellors 150 6 4+A 5 centres in Croatia, 

Ljubljana 

Entrepreneurship 

promoters 

250 10 3+A 5 centres in Croatia 

A: Presentation of final papers (business plans): 1-2 days 

Source: Glas, Pšeničny, Poglajen, op. cit., p11 

 

 

Many candidates applied for two categories so that some 158 applications for 

teachers/trainers had arrived. The selection criteria were high education from 

any technical or social field, professional background (1/3 from academic 

background, 1/3 consultants and 1/3 sector of economy; for the candidates 

entrepreneurs high education was no prerequisite), an even regional 

representation and representation of women as well as an age between 30 and 

50 years. The Ministry of Economy, Labour and Entrepreneurship therefore 

carried out a thorough selection. The participating students excelled in terms 

of their expertise, as such an education had not been available prior to that 

and many ambitious individuals exploited this opportunity. Table 3 presents 

the information on first two groups of teachers/trainers, consisting of 57 

persons. 

 

This target group was very important, as it was to co-operate in the further 

training of the other two groups in the programme, it was to organise and 

perform the training of entrepreneurs in all regions and get involved in the 

teaching of entrepreneurship in secondary schools and higher education 

institutions such as polytechnics and universities. 
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Table 3 Characteristics of the group of entrepreneurship teachers/trainers in   

              Croatia 

 
  Men Women Total % 

Number of participants 44 13 57 100 

Average age (in years) 45 40  43.9 

Prior 

education 

 

Higher education 

Master’s degree 

Doctor’s degree 

27 

10 

7 

8 

4 

1 

35 

14 

8 

61 

25 

14 

Type of 

education 

 

Technical, natural 

sciences 

Social sciences 

 

26 

18 

 

5 

8 

 

31 

26 

 

54 

46 

Region Zagreb 

Split 

Varaždin 

Osijek 

Rijeka 

24 

6 

2 

4 

8 

8 

1 

2 

2 

- 

32 

7 

4 

6 

8 

56 

12 

7 

11 

14 

     Source: Glas, Pšeničny, Poglajen, op. cit., p12 

 
 

3.4. Selection and motivation of educators 
 

GEA College engaged the prominent associates in the programme, which 

ensured quality. In spite of their high academic levels they all had passed 

additional training at Babson College in USA and had experience in similar 

trainings in neighbouring transition country. Also, they were involved in 

international projects dealing with entrepreneurship education and research. 

For the Slovenian associates, the programme primarily meant welcome 

experience and getting familiar with the Croatian reality, therefore, the 

payment was not the primary motive. The motives of the Slovenian educators 

can be ranked as: 1) Meeting a very experienced and well-informed Croatian 

group, 2) Obtaining international references for similar projects abroad; 3) 

Preparation and publication of expert materials; 4) Earnings. From the 

Croatian side Croateh involved some excellent university professors who 

were personally interested in entrepreneurship, like Prof. Slavica Singer, 

PhD, founder of Osijek Entrepreneurial Centre and International Centre for 

Entrepreneurship Studies at University of Osijek. In addition to this, some 

very experienced consultants were engaged in the module of Business plan. 

In the Netherlands, facilitators were experienced consultants and 

professionals in the sector of SME support infrastructure. 
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Table 4 The main factors of a successful implementation of the program  

 
Area Factor 

Context and needs  very serious multidimensional  analysis conducted by 

Croatian initiator and by foreign supplier of education 

 well recognised needs for entrepreneurial performance 

improvement in Croatian society 

 well recognised needs of participants and their motivation 

Contents 

 

 

 relevant contents in terms of the situation in Croatia 

 relevant contents in terms of up-to date world knowledge in 

entrepreneurship 

 experience how to create appropriate program for a 

transition country 

Approaches and 

implementation 
 interactive, learner centred teaching in small groups 

 problem solving orientation and openness to discussion 

with the participants 

 respect for the adults entrepreneurial way of learning 

 team work and social activities 

 module abroad to provide for a kind of “benchmarking” 

Literature  comprehensiveness and relevancy with regard to 

conducting the policy of SME development 

 American relevant textbooks in entrepreneurship, 

 Croatian handbook with integrated lessons 

 Croatian Business plan manual 

Educators  expert theoretical and practical know-how in the relevant 

area 

 non-financial motivation for quality performance 

 knowledge of Croatian entrepreneurship (and wider 

cultural)  environment 

 availability for discussion via electronic mail 

Participants  suitable selection of motivated participants of good quality 

in  

       terms of their education and expertise 

 reasonable combination with regard to their age, education, 

activities 

Comfort  combination of expert work and social activities 

 refreshments available during sessions 

 acceptable relation between the price and the quality of 

accommodation 

IT  use of information technology in preparing the programme 

 PPP and handouts, modern AV technology in performing 

the training 

 computer simulation and business plan calculations  

Source: Extended and modified from Glas, Pšeničny, Poglajen, op. cit., p14 
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The main factors of a successful implementation of the program are 

summarised in table 4. As a conclusion for the first step of the research it can 

be stated that this program reached its goals successfully according to the 

integrated model of education for improved entrepreneurial performance as a 

linear function of the facilitator’s ability and skills to enhance participants 

motivation, their entrepreneurial skills and business skills through creative 

use of different approaches and specifically the business plan. Beside 

excellent lecturers there were very kind and extremely motivated facilitators 

and administrative staff. They integrated all this educating factors with social 

networking in a joyful life big picture that works. 

 

In the end, 72 teachers/trainers completed the education with an average 

grade 8.9 from maximum 10 (whereof 18 teachers/trainers completed their 

education based on the later technical cooperation with the Kingdom of 

Netherlands). Finally, the participants received from the Ministry of 

Economy, Labour and Entrepreneurship their Certificates at an International 

entrepreneurship conference in Dubrovnik in June 1999. 

 

 

 

4. RESEARCH RESULTS 

 

As the education for teachers/trainers of entrepreneurship was coming to its 

end the Association of Teachers for Entrepreneurship was established, with 

the primary target to bring together experts involved and interested in 

providing incentives for the development of entrepreneurship education in 

Croatia. For this purpose the Association had to bear in mind all activities 

taken to provide their members with relevant information, organize 

educational and promotion events, organize domestic and international 

conferences in the field of theoretical and applied entrepreneurial science and 

publish their official bulletin. In 2000, as the education project was stopped 

and the Association reduced their official activities, yet, the network of 

teachers has remained proactive further on. Therefore, at celebration of the 

tenth anniversary from issuing Certifications and from the establishment of 

the Association, it was decided to meet together and conduct this research to 

find out about the results of their activities contributing positive 

entrepreneurial environment in Croatia over the past 10 years. 

 

Questionnaire questions: it was interesting to find out how the education 

influenced their own careers and what entrepreneurial knowledge they have 
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transferred to the Croatian society during the ten years. So, the questionnaire 

form had three groups of closed and opened questions regarding: a) how the 

education influenced your own career; b) your teaching activities after the 

education; c) satisfaction and recommendations.  

 

Survey sample: questionnaire was sent to all 72 certified teachers/trainers. 

Total number of respondents was 34, or 47 % of all participants. Among 

them 9 were women, or 26 % of respondents. More than one half of 

respondents came from the north-western part of Croatia including the capital 

Zagreb.  

 

Research results: Key results are grouped in tables following the three 

groups of questions and answers (tables 5, 6 and 7).  

 

Table 5 The influence of the entrepreneurial education on the  

               teachers/trainers' own career 

 
 Number of  

respondents 

 

% 

TOTAL NUMBER OF RESPONDENTS 34 100,00 

Average working experience ( years)                                       

26,85 

  

 

Implementation of 

entrepreneurial knowledge  

Still employed in the same 

organisation as before the 

education 

Starting my own company 

Initiating entrepreneurial 

project 

Managing and participating in 

entrepreneurial projects 

 

9 

12 

8 

 

24 

 

26,00 

35,00 

24,00 

 

71,00 

Managerial position before Lower 

Middle 

Higher 

2 

16 

8 

6,00 

47,00 

24,00 

Managerial position after Lower 

Middle 

Higher 

1 

8 

17 

3,00 

24,00 

50,00 

Formal education grade 

obtained  after getting 

certificate of  teacher/trainer 

of entrepreneurship 

Higher education 

Master’s degree 

Doctor’s degree 

Other 

5 

4 

2 

5 

15,00 

12,00 

6,00 

15,00 

Formal education  in the 

progress 

 

Master’s degree 

Doctor’s degree 

Other 

11 

3 

1 

32,00 

9,00 

3,00 
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There is a great influence of entrepreneurial education on the 

teachers/trainers’ own career (table 5). Out of total number of respondents 

65% have in the meantime established a business or started a project, 72 %  

changed their employer and a significant improvement in management level 

was achieved. The teachers/trainers continued their formal education, mostly 

at master’s and doctor’s degree. Especially those with technical and natural 

science education were inspired to continue their education at master’s 

studies in economy and business. Some teachers/trainers continued informal 

education to become certified consultants specialized for SMEs or tax 

advisors. Before obtaining the Certificate 41 % of respondents did not have 

any teaching experience (table 6), whereas today only 2 of respondents are 

without such experience. After obtaining the Certificate, 59 % of respondents 

have been elected after a legally prescribed and entirely conducted procedure, 

into teaching positions and titles at the university. So they became lecturers, 

senior lecturers, professors and full professors at universities and public and 

private polytechnics all over Croatia. Over the past ten years, 62 % of 

respondents were publishing more than 250 professional and scientific 

papers, text books and manuals.  

 

Some 71% respondents participated in creation and launching of new 

entrepreneurship courses and curricula for under-graduate and graduate  

studies at polytechnics universities. The greatest group of 21 teachers/trainers  

is at University of Applied Science VERN’ (Veleučilište Vern') in Zagreb. In 

2000 they have created and lunched professional undergraduate study in 

entrepreneurship and in 2005 specialist professional graduate study in 

entrepreneurial management. Another larger group of teachers/trainers in 

1999 established Evening School of Entrepreneurial Management at the 

Zagreb World Trade Centre. The program was offered in two forms: 1) for 

groups of entrepreneurs who are already in business and 2) for groups of 

managerial staff from individual companies, which facilitates counselling and 

enables better connection with the problems of specific companies.  
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Table 6.  Teaching activities after getting certificate of teacher/trainer of  

                entrepreneurship 

 
 Number of  

respondents 

 

% 

TOTAL NUMBER OF RESPONDENTS 34 100,00 

Teaching experience before  20 59,00 

Teaching activities after -  using new knowledge and new 

methods  

32 94,00 

Creation and launching of  short informal entrepreneurship 

programmes –  e.g. workshops and training  

24 71,00 

Participating in creation 

and launching 

entrepreneurship courses 

and  curricula 

 

 

 

Secondary school level 

Polytechnic undergraduate 

level 

Polytechnic graduate level 

University undergraduate level 

University graduate level 

2 

6 

5 

4 

1 

6,00 

18,00 

15,00 

12,00 

3,00 

TOTAL 18 53,00 

Publishing scientific and professional papers 21 62,00 

          Number of professional papers                                 108 

          Number of scientific papers                                        97 

          Number of  textbooks as a single author                    11 

          Number of  textbooks as co-author                            42  

 

 

Some 71% respondents participated in creation and launching of new 

entrepreneurship courses and curricula for under-graduate and graduate  

studies at polytechnics universities. The greatest group of 21 teachers/trainers  

is at University of Applied Science VERN’ (Veleučilište Vern') in Zagreb. In 

2000 they have created and lunched professional undergraduate study in 

entrepreneurship and in 2005 specialist professional graduate study in 

entrepreneurial management. Another larger group of teachers/trainers in 

1999 established Evening School of Entrepreneurial Management at the 

Zagreb World Trade Centre. The program was offered in two forms: 1) for 

groups of entrepreneurs who are already in business and 2) for groups of 

managerial staff from individual companies, which facilitates counselling and 

enables better connection with the problems of specific companies.  

 

Out of total number of respondents, 71 % of teachers/trainers participated in 

launching informal education programs – training sessions and seminars in 

entrepreneurship, mostly as employees of different government and local 

entrepreneurship support institutions. The largest activity was recorded in the 

city of Zagreb and in the Adriatic region of Croatia.  Many programs with 

many different topics have been held all over Croatia with different partner 
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institutions: from government and local authorities, developing agencies, 

schools, polytechnics  and universities, associations of entrepreneurs to non 

government organisations. The range was from education for 

entrepreneurship, basic entrepreneurship, self-employment, business 

opportunity assessment, business plan, enterprise growth and development, 

educations for consultants for SME, entrepreneurial education for leading 

government officials (civil servants), entrepreneurship and local 

development, social responsibility of entrepreneurs, development of tourism 

and entrepreneurship, seminars related to EU and European Funds topics to 

the International Project EU Tempus ChEntre! for curriculum development in 

entrepreneurship  at higher education institutions and  business plan courses 

for the students of non-economic faculties. For most respondents, a 

teacher/trainer Certificate was a ‘common denominator’ in all engagements 

over the past period in which the acquired knowledge and skills were used.  

 

An exact answer to the question “Try to estimate a number of persons to 

whom you have passed on your knowledge and skills in entrepreneurship 

over the last ten years” was given by 27 respondents. On average, every 

teacher passed the knowledge acquired by this education on some 909 

persons (table 7). The respondents who did not answer this question by any 

concrete number, wrote mainly something like:  “several hundreds”, “it is 

difficult to know the exact number”, “plenty of”. Therefore if this sample 

result would be projected on the whole population of 72 teachers/trainers it 

could be approximately almost 70,000 people in all counties of Croatia, 

Nevertheless 32 % respondents were not satisfied with given opportunity for 

knowledge transfer. Since the systematic support provided by the Ministry of 

Economy, Labour and Entrepreneurship, which actually started the 

education, was left out and since almost all results were realized by one’s 

own incentives and by mutual, spontaneous networking of teachers/trainers, 

we may be truly satisfied with the achieved results and they are really above 

all expectations. Those teachers who claimed to be dissatisfied and most of 

them come from the eastern region of Croatia, expected much more from this 

government project  

 

So, all respondents are interested in the revival of the Association of 

Teachers for Entrepreneurship intended to institutionalize its position and to 

empower it. As a purely professional association it should be resistant to 

elections and political changes and serve as a central professional association. 

Thus it should be opened for new members who have over the last 10 years 

acquired formal academic education in entrepreneurship and have been 
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elected lectures and professors in the field of Entrepreneurship. Also, all 

respondents agree that there is a need for further active involvement of 

teachers/trainers of entrepreneurship into education processes and into the 

development of a small and medium sized enterprises in Croatia organized 

by: Ministry of Economy, Labour and Entrepreneurship and Ministry of 

Science, Education and Sports; Chamber of Commerce; Chamber of Crafts; 

development agencies, counties, towns and municipalities as well as with all 

entrepreneurship support institutions such as entrepreneurial centres, 

incubator and so on. The education and training activities should be 

organized by these institutions and the Association of Teachers for 

Entrepreneurship could be their associate and a contractor.  
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Table 7 Participants satisfaction and recommendations ten years after 

 
 Number of  

respondents 

 

% 

TOTAL NUMBER OF RESPONDENTS 34 100,00 

Average number of people to whom you have transferred  

your  entrepreneurial knowledge in the 10 years                                       

909,26 

  

Satisfaction by realized 

opportunity to transfer 

acquired knowledge 

Very satisfied - above all 

expectations 

Satisfied – according to 

expectations 

Not satisfied – have expected 

more 

Not answered 

10 

12 

11 

1 

29,00 

35,00 

32,00 

3,00 

What was missing that 

expectations could be 

fulfilled? 

 

Continued support of 

government institutions 

Continued support of local 

authorities 

Continued activities of the 

Association of Teachers for 

Entrepreneurship 

Other 

Not answered  

 

18 

3 

 

4 

1 

8 

 

53,00 

9,00 

 

12,00 

3,00 

24,00 

Is there still a need for active 

involvement of teachers / 

trainers of entrepreneurship 

in education processes and 

development of SMEs in 

Croatia? 

Yes 

Not answered 

30 

4 

88,00 

12,00 

Do You support initiative for 

revival of the Association of 

Teachers for 

Entrepreneurship 

Yes 

Not answered 

31 

3 

91,00 

9,00 

Are You interested in public 

recognition wrights of the 

education for 

teachers/trainers of 

entrepreneurship and getting 

corresponding  ECTS  

Yes 

No 

Not answered 

26 

5 

3 

76,00 

15,00 

9,00 
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5. CONCLUSION 
 

 

The main results of analysis of the educational program for teachers/trainers 

of entrepreneurship show that program has met the needs of Croatian society 

for improved entrepreneurial activities and performance what was the first 

research question. It could be so effective because  it has been grounded not 

only in practice and past experience but has also implemented theories and 

methods in order to design the best possible programs (Fayolle and Gailly, 

2008) It covered all dimensions, or constructs, proposed in the Pretorius’ 

Entrepreneurial educational model (Pretorius 2001) and Improved integrated 

model for entrepreneurial education (Pretorius et al. 2005) regarding 

understanding the context and needs, structure of the program modules, 

literature and pedagogical approaches, as well as appropriate selection and 

motivation of lecturers and participants.  

 

Simple survey analysis ten years after also showed that the program has met 

the needs and achieved it’s goals. All participants became enterprising 

individuals; some of them became entrepreneurs or experts in the field of 

entrepreneurship. Most of them became full time teachers, or guest teachers,  

in entrepreneurship at universities and polytechnics; they introduced new 

courses and curricula, published text books, manuals, scientific and 

professional papers. Also, almost all are involved as trainers or consultants in 

different domestic and international projects dealing with entrepreneurship 

education for entrepreneurs, would be entrepreneurs, counsellors, school 

teachers, local and government bodies, entrepreneurial support institutions, 

development agencies etc. An estimated number of persons to whom they 

have transferred their entrepreneurial knowledge and skills is about 70,000 

people, plus multiplicative effect. Now, it is quite hard to analyze what would 

have happened had the education Project been fully completed through 

planned three years. We may only wonder whether over the past 10 years any 

better solutions reached by policy makers and decision makers in the state, 

regional and local administration would turn up on behalf of entrepreneurs. 

How successful these entrepreneurs would have been, had they been more 

supported by institutions, counselled and educated by the experts specialized 

in entrepreneurship? 

 

So the conducted survey analysis gave the answers to another two research 

questions: Have certified teachers/trainers of entrepreneurship kept their 
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commitment fulfilling their new discovered mission of entrepreneurship 

education even when government suspends the officinal project? What are 

the new founded target groups for education, projects and institutions?  

 

Limitations of the research: a usual evaluation about participants’ satisfaction 

was performed at the end of each module, but in that moment, in Croatia as 

post-communist country, with economic and political changes combined with 

after war reconstruction, it was really impossible to set up clear specific 

measurable goals and activities to evaluate the contribution to entrepreneurial 

environment and entrepreneurial activities. Unfortunately, Global 

Entrepreneurship Monitor in Croatia has started a few years afterwards, so 

we cannot compare the measurable level of entrepreneurship activities before 

1999 and ten years after. 

 

Implications: through appropriate creation and performance of the 

entrepreneurship education program, appropriate selection and motivation of 

lecturers and participants, as well as their good networking, it was possible to 

master interdisciplinary managerial skills for starting and running SMEs, to 

accept a holistic approach to entrepreneurship as a life philosophy and to 

upgrade adult teaching methodology. So almost without any government 

support, only by their own proactive attitude and by mutual networking, these 

entrepreneurship teaching pioneers could disseminate practical knowledge 

and entrepreneurial attitudes among thousands of people in a transition 

country. 

 

Practical implications: In June 2010, the Croatian Ministry of Economy, 

Labour and Entrepreneurship and Ministry of Science, Education and Sports 

published together Strategy for Entrepreneurial Education in Croatia, 

concerning all levels of formal, informal and non formal life long learning. 

Although these days a course in entrepreneurship is lectured at each and 

every Faculty of Economy, and economic secondary school in Croatia, 

almost no attention has been paid to educate teachers of entrepreneurship in 

terms of an interdisciplinary course. Neither does any educational institution 

in charge of such training exist, nor formal course or chair in methodology of 

entrepreneurship teaching (Grbčić, 2004.). So practical implications of this 

research is to offer a good ground and benchmark for future creations, 

performances and evaluations of education programs for teachers/trainers of 

entrepreneurship in Croatia and other countries. 
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Appendix  Entrepreneurial learning model and constructs 

 

  


