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Abstract: Numerous organizations, including countries, make considerable efforts to establish a general 
development strategy. Strategy defined as the manner of achieving a goal, as the main direction of the 
organization’s activity, is one of the documents in which commitment of the organization is defined and it 
forms integral part of the first structural element of the organization’s management system. It is derived from 
the vision and materialized through the organization’s policy and its general and specific management 
goals. The subject of research in this paper is quality as a development strategy. The problem researched in 
this paper is the characteristics of quality as a development strategy and the possible achievements of such 
an approach. The basic hypothesis of the research presented in the paper is that quality has the potential and 
can be a development strategy. Strategy is hierarchically structured. In studying the social and economic 
reality, its causes and consequences, it may be concluded that “(non)quality” is the cause of any imbalance, 
resulting in crises, conflicts, wars and other manifestations of destruction. There have been attempts to solve 
the problem of this imbalance, both at the global and at the micro level of organizations: profit maximization 
strategy, strategy of low input costs, continuity strategy, outsourcing, etc. Quality as a development strategy 
in any organization and sector may significantly contribute to development of organizations’ 
competitiveness, and in this way also of the economy as a whole. This is especially important for weaker 
economies and countries, which have no significant impact on global economic and political developments. 
The prerequisite for this is accepting quality as a business philosophy, as a pragmatic approach and as a 
way of life. In this paper, using general and specific scientific methods of cognition, the author researches 
the phenomenon of quality as a possible developmental strategy. The research results confirm the basic 
hypothesis that quality as a phenomenon has the potential of a development strategy. 
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Sažetak: Brojne organizacije pa i države, ulažu znatne napore u utvrđivanju opće razvojne strategije. 
Strategija definirana kao način postizanja cilja, kao glavni pravac akcije organizacija, jedan je od 
dokumenata kojim se utvrđuje opredijeljenost organizacije i sastavnica je prvog strukturnog elementu 
sustava upravljanja organizacije. Proizlazi iz vizije, a materijalizira se kroz politike organizacije te opće i 
posebne menadžerske ciljeve. Predmet istraživanja u ovom radu je kvaliteta kao strategija. Problem koji se 
istražuje u ovom radu jesu karakteristike kvalitete kao strategije i moguća postignuća takvog pristupa. 
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Temeljna hipoteza istraživanja prezentiranog u radu je da kvaliteta može biti razvojna strategija. Strategija 
je hijerarhijski ustrojena. Izučavanjem društveno ekonomske stvarnosti, njezinih uzroka i posljedica, može se 
zaključiti da je „ne kvaliteta“ uzrok svih neravnoteža, što za posljedicu ima krize, sukobe, ratove i druge 
manifestacije destrukcije. Različitim se strategijama pokušavalo riješiti problem ovih neravnoteža, kako na 
globalnoj tako i na mikro razini organizacija: strategija maksimalizacije profita, strategija niskih ulaznih 
troškova, strategija kontinuiteta, outsourceing i dr. Kvaliteta kao strategija u svim organizacijama i 
sektorima može znatnije doprinijeti razvoju konkurentnosti organizacija pa tako i gospodarstva u cjelini. To 
je osobito važno za slabije ekonomije i zemlje, koje nemaju značajniji utjecaj na globalna ekonomska i 
politička kretanja.  Pretpostavka za to je prihvaćanje kvalitete kao poslovne filozofije, kao pragmatičkog 
pristupa i kao načina življenja. U ovom radu, primjenom općih i posebnih znanstvenih metoda spoznaje, 
autor istražuje fenomen kvalitete kao moguće razvojne strategije. Rezultati istraživanja potvrđuju temeljnu 
hipotezu da kvaliteta kao fenomen ima potencijal razvojne strategije. 

Ključne riječi: kvaliteta, strategija, sustav upravljanja, konkurentnost. 

1. INTRODUCTION 
One of the most important development issues for any country is how to increase the 
competitiveness of the economy and society as a whole. The competitiveness of the economy 
means “... the country's ability to produce goods and services that pass the test of the international 
market in free and equal market conditions, while retaining and increasing the real income of the 
population in the long run.“2 The ranking of countries (economies) according to the criterion of 
competitiveness constitutes a global scale of competitiveness, and is carried out on the basis of a 
number of criteria. In the absence of a comprehensive development strategy and the search for a 
direction of development, it is difficult to make a significant positive shift on this scale. One of the 
reasons for many years of stagnation or lagging behind of a country in terms of competitiveness is 
the lack of a development strategy, and the other is the fact that other countries are working better 
to improve their competitiveness. And they do that by conducting the so-called structural reforms in 
key sectors, thus changing the structure of the management system in all its structural elements and 
thus increasing its quality. A resource that exists in every country and has not been sufficiently used 
in efforts to improve its competitive position is quality. 
The subject of research in this paper is the phenomenon of quality as a possible development 
strategy. The problem that this research seeks to solve is to design a development strategy that will 
be acceptable to all market participants and all social groups and acceptable to all regardless of their 
political affiliation and role in society. The basic hypothesis of this paper is that quality as a 
business philosophy and pragmatic approach and way of life, has the potential to become a general 
development strategy at all levels. 

2. METHODS 
In the paper, the author has applied general and special scientific methods of cognition. The real 
dialectical-materialistic method as a general philosophical method of cognition was applied to reach 
an objective understanding of the problem of quality phenomenon in the context of finding a 
general development strategy. 
From the general scientific methods of cognition, the system theory method is applied to 
understanding the management system and its very complex structure. 
The comparative method was applied in the research and comparison of different types of 
strategies. 
Of the special scientific methods of cognition an analysis was used to research the strategy context. 
The deduction method was applied when deciding about opportunities for quality as a business 
philosophy and pragmatic approach and way of life to be a development strategy. 

 
2 OECD – The Organisation for Economic Cooperation and Development. 



3. DEFINITION OF STRATEGY 
 

„Strategy "(Greek stategia) means the science of warfare, the art of war, the book of the art of 
war.“[1] „It can be defined as a plan, pattern of behaviour, competitive position and (or) perspective 
that integrates the main goals, policies and sequence of actions of the company into a cohesive 
whole....“[2]  
„The strategy in the economy means determining the long-term goals of the company and / or the 
economy as a whole and defining the ways of achieving them. It is the science and even the art of 
using the political, socio-economic and psychological forces of support in the realization of 
strategic tasks. ... The strategy also means scientific knowledge and expert skill in managing the 
business process and company development.“[3]     
The strategy should provide an answer to the question of how the organization will achieve the 
established general managerial goals, materialize policies and contribute to the realization of the 
vision of the organization. 
„The strategy is to determine the basic long-term goals of the company, to adjust the directions of 
business activities, ie to determine the concepts and the choice of resources needed to achieve the 
set goals.“3   From the above definition, the basic questions to be answered by quality as a strategy 
can be identified: 

− what are the goals of the organization, primarily thinking about long-term goals; 
− what is the plan, ie what should be done and how should we act; 
− what resources need to be provided and engaged to achieve these long-term goals. 

Furthermore, “Strategy is a set of managerial skills, which do not aim to reduce surprises and 
increase the level of foresight, in terms of improving the ability of top management, but rather to 
deal with unpredictability and its use and familiarity with non-complementary cultures, such as lack 
of consensus, contradiction, conflict and inconsistency.“[4]       
„The economic development strategy is a set of coordinated measures for achieving the set strategic 
goals of economic development within the general social development of a given country in a given 
period and with adequate changes in the system of functioning of the economy.“[3]      
Given its definition and importance to the organization, the strategy is in the area of responsibility 
of the organization’s management. The strategy can and should change, depending on the internal 
and external context of the organization.[5] Each generation of managers has the right to their own 
vision and strategy on average every five to seven years, should be given the right to their own 
vision, and that means establishing a development strategy in response to a change of context. It 
should be borne in mind that the strategy usually changes more often than the vision 

4. POSITION OF STRATEGY IN MANAGEMENT SYSTEM 
The strategy is located within the first structural element of the management system, which is 
actually the documentation basis that determines the commitment of the organization.[6]       
The strategy is most often adopted for the medium or long term. It is in the function of realizing the 
vision and carrying out the mission of the organization. „Mission and strategy are the two most 
important factors of any company. Through a commitment to the contribution that defines the 
identity of the enterprise, the mission determines the purpose of the existence of the company. The 
company's strategy sets goals and sets the rules for achieving them. Both the mission and the 
strategy must be ambitious, but also a source of motivation that inspires and encourages people.“[7]        

 
3 Definition by Alfred DuPont Chandler Jr., which quotes Marin Buble, Management, Faculty of Economics, Business 
and Tourism Split, Split, 2000, p. 167. 



Figure 1 shows the management system and its structural elements: 1) documentation base 
consisting of strategic documents (mission, vision, strategies, policies, general and specific 
objectives); 2) organization; 3) processes; 4) resources; 5) partnership; 6) information and 
communication. It is characteristic of all organizations regardless of their activity and physical size. 
The same structural elements make up the management system in a production company, in a 
hospital, in a sports society, at a university or an institution in the field of culture. 
 

 
 

Figure 1. Structural elements of the management system 
Source: Author 

 

The interaction between structural elements is constant and intense, regardless of the level of 
awareness of management and employees. The essential question is about the level of knowledge 
about the management system, that is, to what extent the system is managed. 

5. TYPES OF STRATEGY 
Strategies can be divided in several ways. It depends on the scope of the strategy, ie the area to 
which it refers. Thus, the strategies can be divided, as shown in Table 1, into: 

− general strategy,  
− special strategy. 

A general strategy can be transnational, such as "EUROPE 2020 - A European strategy for smart, 
sustainable and inclusive growth,“ which refers to EU member states. The general strategy, if we 
are talking about the level of the state or the national economy, refers to the overall development of 
a country. 
Special strategies derive from the general strategy of the state or the economy and according to the 
scope they refer to the so-called sectoral strategies. So, we can talk about: 

− Industrial strategy, 
− Transport development strategy, 
− Public administration development strategy, 
− Tourism development strategy, 



− Health development strategy, 
− Sustainable development strategy, etc. 

Table 1. Coverage strategies 

Given the coverage 
General Transnational  

National 
 
 
 
 
 
 
 
 
 
 
 
 
Special 

 
 
 
 
 
 
 
 
 
 
 
 
Sector 

 
 
 
General 

Industrial strategy 
Transport development strategy 
Public administration development strategy 
Tourism development strategy 
Health development strategy 
Sustainable development strategy, etc. 

 
 
 
 
 
 
 
 
 
Special 

 
 
 
 
 
 
 
 
 
Enterprise 
strategies 

 
 
 
 
 
Economic 
functional 

- production 
- finance 
- accounting 
- procurement 
- sales 
- marketing 
- human resource 
- information 
- information system 
- research 
- development 

 
 
 
Management 
functional 

- planning 
- organizations 
- application of selected solutions 
- control of selected solutions 
- motivation 
- communictions 
-  business decision making 
- improve 
- quality management 

Source: Author 

A further division of special strategies relates to enterprise strategies. Namely, within certain sectors 
such as transport, tourism, industry, there are a number of companies of different sizes and forms of 
ownership. Regardless of the size and form of ownership, companies have their own functional 
strategies that can be divided into:[7]         

− economic functional strategies, and 
− management functional strategies. 

According to the time coverage, general and special strategies can be divided into: 
− short-term, 
− long-term strategies. 

Thus, in the name of the strategy as a document, one can see the period to which the strategy refers. 
The periods for which strategies are adopted are different: five, six, eight, ten years. 
Table 1 shows that according to the scope of the strategy, they are divided into six levels: 1) general 
and special, from which they arise; 2) supranational, national and sectoral, which are further divided 
into; 3) general and special where they are; 4) general are those related to sectors, and they are 
made, for example, by ministries, and special ones are related to companies, they are further divided 
into: 5) economic functional and managerial functional, and they are further divided into; 6) 
economic functional on business function strategies, and managerial functional on management 
function strategies. 



6. STRATEGY CONTEXT 
When defining a strategy, whether it is a country, sector, company or business function, it is 
necessary to determine the internal and external context. This is because the state, sector or 
company, operates in the environment and that environment significantly affects them. Therefore, 
the developments in the environment and the characteristics of the environment of the company, 
sector or state, form the external context, which should be determined when making a strategy. 
Internal context refers to events and characteristics within, in this case, the company, sector, 
state.[5]          

Figure 2. Example of PEST analysis for a company 
Source: According to the criteria of PEST analysis, prepared by the author. 

PEST analysis can be applied in determining the context of the strategy, as shown in Figure 2. It is 
necessary to thoroughly analyse: 

− Political context, 
− Economic context, 
− Technological context, and 
− Sociological context. 

As part of determining the political context, it will be necessary to qualitatively analyse the 
institutional framework in the country in which the company operates. This refers to laws and other 
regulations governing business, such as tax regulations, international agreements with other 
countries or within economic and political integrations (EU, NATO, CEFTA, OECD  etc.).4 It will 
also be necessary to analyse the ownership structure of potential partners and trends. 
When analysing the economic context, it is first necessary to perform a thorough analysis of 
macroeconomic indicators such as: gross domestic product (GDP), interest rates, national currency 

 
4 NATO – North Atlantic Treaty Organisation; CEFTA – Central European Free Trade Association; OECD – The 
Organization for Economic Co-operation and Development. 



exchange rate, stock exchange indices, industrial production, consumption, wages, etc. Then it is 
important to look at the money market, supply and demand, the situation in the banking sector, the 
movement of interest rates on loans, the range of banking products, financing models and more. It is 
necessary to get acquainted with the characteristics of partners (customers, suppliers, financial 
institutions, educational institutions, etc.) with whom they will enter into partnerships during 
business. Also, EU funds can be used as a form of financing, so it is necessary to get acquainted 
with the criteria and get acquainted with the methodology of preparing documentation. 
The technological context needs to be well analysed. This especially refers to the development of 
the IT sector, which refers to: infrastructure, equipment, educated staff, the dynamics of 
infrastructure and staff development and software solutions. It is also important to get acquainted 
with investing in research and development, ie science. 
The sociological context is also important. It is necessary to analyse data about the population, both 
the number of inhabitants in an area and the age and educational structure, because it depends on 
consumer habits and interests that should be taken into account when determining the strategy of 
production, marketing and others. It is also important to get acquainted with the cultural 
characteristics of the population, habits, traditions, stereotypes and prejudices, etc. 
Furthermore, it is necessary for each of these segments within a particular context, or for each 
circumstance, in further analysis, to identify the manifestations with respect to: effect, significance, 
duration and frequency and quantify them to determine their significance.[5] There is a constant 
intense interaction between these four contexts. They are interdependent. 
Approaching the development of a strategy for a company, sector or country, without determining 
the context, is a frivolous job and it is to be expected that it will not lead to the desired result, which 
is an established strategy that serves the vision and mission. In addition to PEST analysis, in the 
process of determining the strategy, other methods can be used such as: SWOT analysis,5 Portfolio 
analysis.[8] analysis and assessment of the competence of the management system, etc.[9] 

7. QUALITY AS A DEVELOPMENT STRATEGY 
Figure 3 shows a hierarchy of strategies, from general state strategy to specific strategies at the 
company (organization) level. The strategic goal is to increase the competitiveness of a country's 
economy. At the state level, there should be a general strategy that clearly sets out public policies 
and general goals. Thus determined policies and set general goals should, taking into account the 
specifics, be taken into account in the development of sectoral strategies (industry, transport, 
tourism, public administration, environment, etc.). Sectoral strategies are adopted at the level of 
ministries and represent the starting point for the strategy adoption of development strategies at the 
level of local government and regional self-government. These strategies should operationalize the 
policies and general objectives of the sector strategies. Individual companies (organizations), when 
developing their development strategies, rely on the sectoral strategies of those sectors to which 
they belong, ie on the strategies of local government units and regional self-government, in whose 
area they operate.  
The hierarchy (Figure 3) set up in this way has two constants: 

− constant subordination, which means setting public policies and general goals within the 
general development strategy at the state level, and 

− constant harmonization of general goals and policies from the level of the company 
(organization) to the level of the state, ie the general strategy. 

In order for these constants to be established and to be able to operate, it is necessary, first of all, to 
establish a general development strategy at the state level. It is also necessary to adopt all sectoral 
strategies and at the level of local government units and regional self-government. 

 
5 Strengths – Weaknesses – Opportunities – Threats. 



Until the existing gap in terms of the lack of individual strategies at individual levels is filled, it is 
not possible to fully establish subordinates and harmonization constants.[9] At the same time, this 
means that it will not be possible to significantly increase the competitiveness of the national 
economy on the Global Competitiveness Scale, which will have an impact on the realization of the 
state's mission.6 

 

Figure 3. Hierarchy of strategies 
Source: Author 

The competitiveness of the national economy is a complex phenomenon, as shown in Figure 4. It is 
conditioned by numerous of factors that can be divided according to the definition of the state: 

− as political communities of people organized in a territory under sovereign authority; a 
sovereign and independent entity capable of entering into relations with other such entities, 
which has international legal personality,[11]   

− the state as a management system[10] which has the same structural elements such as any 
organization. 

 

 
6 The mission of the state can be found in the Basic Provisions of the Constitution. „The mission of the state is to ensure 
the material well-being, freedom and equality, safety and democracy of all its citizens.“   



 

Figure 4. The phenomenon of competitiveness 

Source: Author. 

The factors of the state as a political community are: 
• Institutional framework: it consists of international norms and directives, treaties, the 

constitution and national laws, sub-legal acts and other regulations that regulate relations 
within the state (economy), 

• Strategy: represents a way to achieve the goal (master plan of development), the answer 
should be given to the question how, in what way will the vision of the state (economy) 
be realized? 

• Development concept: represents  a plan to increase the competitiveness of the economy; 
draft and projection of measures aimed at increasing the competitiveness of the 
economy; the ability to understand the need to increase the competitiveness of the 
economy as a function of the quality of life of citizens; the idea of quality of life and the 
importance of raising the level of quality of life of citizens. 

• Competence: means “…competence, recognized expertise, ability that someone has“[12] 
Competence is necessary, both at the level of strategic decision makers, and at the 
tactical and operational level, because strategic decisions are operationalized in public 
and business policies at the tactical level and are realized through operational activities 
at the operational level. Personnel competence is only one of the necessary 
competencies. Competence in the broadest sense should also be considered here, as the 
competence of the management system.[13]   

The factors of the state as the management system are: 
• Quality of the management system: implies the quality of all structural elements of the 

management system and the application of the principle of continuous improvement as 
one of the basic principles of quality management.[10]   

• Growth and development: as a positive consequence of the quality of state factors as a 
political community and the quality of the state as a management system, where growth 
means physical increase in production of goods (product, service, capacity) and financial 



effects, while development means developed ability to maintain positive growth at rates 
of 5-7%[14] per year and higher investments in the field of social infrastructure. In the 
process of developing the factors of the state as a political community and the factors of 
the state as a management system, a synergistic effect materializes in increasing the 
competitiveness of the economy. And these are the circumstances in which, in parallel 
with the development of human freedoms and democracy, the level of quality of life of 
citizens is rising. It can be concluded that "competitiveness" is a complex phenomenon 
whose understanding requires consideration: economic, legal, political, sociological and 
technological aspects.  

Quality as a development strategy, unlike other possible development strategies, has the following 
significant characteristics: universality, comprehensiveness, acceptability, measurability, 
intelligibility. 

• Universality – refers to the circumstance that quality as a development strategy can be 
applied to all economic sectors and activities, organizations regardless of activity and 
physical size, to any part of the world. 

• Comprehensiveness – refers to the circumstance that quality as a development strategy 
can cover all functions and all business processes of any organization. This is of 
particular importance because it opens up the possibility of involving the maximum 
number of people and all available resources that can contribute to the implementation 
of quality as a development strategy in their workplaces on a daily basis, regardless of 
where and what they do.[15]   

• Acceptability – quality as a development strategy can be acceptable to all stakeholders, 
which is not the case with any political program.  

• Measurability – the contribution of quality as a development strategy and the 
development of quality as a strategy can be measured. For this purpose, it is necessary 
and possible to build a toolkit of indicators by which this contribution can be measured 
on a daily basis, periodically at appropriate agreed intervals and the like. This is 
important for the reason that the trend of achieving the achieved goals could be 
determined at any time and, if necessary, to intervene for the purpose of improvement 
without possible non-compliances manifesting as the end result. The toolkit of indicators 
should contain, first of all, indicators on the level of competitiveness of the economy and 
indicators on the level of quality of life of citizens. In addition, it is possible to measure 
and consider the specific contribution of each individual in the organization and each 
member of the community. 

• Intelligibility – the basic features of quality as a development strategy and the goals of 
acceptance and implementation of this strategy are simple and understandable to every 
member of the organization or community. Development based on the principles of 
quality as a development strategy should result in increased competitiveness of the 
economy, growth and development of production, increased exports, more balanced 
balance of payments, higher GDP, higher wages, infrastructure development, etc. and 
increased quality of life (material well-being in terms of providing sufficient material 
resources for a dignified life of every citizen), safety, equality, democracy, education, 
health, happiness.  

Figure 5 shows the impact of quality as a development strategy on the economy through action on 
and within individual economic sectors. This impact should result in an improvement in the level of 
competitiveness of the overall economy, which is manifested through an increase in the quality of 
life of all citizens. 



 

Figure 5. Quality as a development strategy7 
Source: Author. 

This is not a one-way street. Through this process which results in a higher level of quality of life, 
people gain new knowledge, experience. All of this affects competence for innovation. Innovations 
generate the progress of an organization, a social community, a civilization. 
 
7.1. Which means "quality" as a development strategy 
Quality, according to ISO 9000, is defined as a “degree to which a set of inherent characteristics 
fulfils requirements.“ This refers to a product, service, process or management system, too. What 
requirements? Requirements of the customer or when it comes to public administration, citizens. 
We should strive to ensure that these and such requirements are always met from the first. This will 
not always be possible, but the path is the goal. The trend of continuous improvement is important. 
All organizations, all units of local government units and regional self-government, all ministries 
and states in all their functions, should have quality as a common denominator of their strategies. 
Quality needs to be understood and it needs to become a plan, a main goal and a way for all these 
entities, from organization to state, to meet their general and specific goals, implement their policies 
and thus realize their visions in carrying out their missions. Having quality as a development 
strategy means the following: 

− at the level of the company (organization) to put the quality of the product or service in the 
first place, before the profit; 

− at the level of local government units and regional self-government, to put the quality of life 
of citizens and business conditions of companies (organizations) in their area, in front of 
politics and particular interests of political parties, individuals or interest groups; 

− at the level of ministries (sectors) to put the quality of laws and regulations and projects 
before the interests of political parties, individuals or interest groups and to finance those 
projects that bring the greatest benefit to the quality of the context in which companies 
(organizations) operate and to the quality of life of citizens; 

− finance through budgets at all levels those projects, programs and organizations that put the 
quality of work and life ahead of other interests of any interest group; 

− quality is the cause, everything else (profit, market position, degree of competitiveness, 
GDP, etc.) are consequences; 

 
7 The Primary sector consists of the following activities: agriculture; fishing; forestry; mining; ... The Secondary 
sector consists of the following activities: manufacturing; production and distribution of electricity, gas and water; 
construction equipment; crafts; ... The Tertiary sector consists of the following activities: service - trade; transport and 
traffic; tourist catering; hospitality; logistics services; ... The Quaternary sector consists of the following activities: 
educational; scientific; cultural; health; social care; sport; housing and communal services; non-profit organization 
services; ... The Fifth sector consists of the following activities: logistics services (financial intermediation; real estate; 
renting; IT; research and development; public administration; defence; judiciary; public security; public order and 
peace; firefighting; ...). 



− quality is not the job and task of an individual or a group, but the interest and task of 
everyone, every day, in every job or other place where people work. 
 

7.2. What needs to be done to make "quality" a development strategy 
In order to be able to proclaim quality as a development strategy, it is necessary to carry out a series 
of activities in order to create assumptions. In this sense, at all levels, from the company 
(organization) to the state, it is necessary to do the following:  

− make a political decision to make quality a development strategy of society at all levels; 
− reach a consensus on several strategic projects important for the development and quality of 

life of citizens, both at the state level and at the level of local government units and regional 
self-government, around which there is no politicization and which continue regardless of 
the change of government; 

− build a new system of values that will be based on: work, honesty, knowledge, quality, 
competence, inclusiveness, transparency, social responsibility, business ethics; 

− adopt a general development strategy at the state level in order to create a precondition for 
the application of continuity of subordination and continuity of harmonization with the 
lower, ie lower with the general strategy; 

− develop all sectoral strategies; 
− define the methodology for modelling a development strategy so that they are not written 

too extensively, but focus on policies and general goals; 
− integrate the principles of quality management into every business process and project; 
− intensify quality education at all levels; 
− build a system of rewarding the most successful in the implementation of quality as a 

development strategy, at all levels; 
− communicate quality as a development strategy to all stakeholders, primarily citizens as the 

most interested party; 
− to give up behavior according to the principle of "double standards", which means that 

quality should always be emphasized, both when we are in the role of customer, but also 
when we are in the role of the one who produces or provides service for the customer. 

Quality as a development strategy, in terms of implementation, is everyone’s job, on a daily basis, 
in every place where people work and live. Every individual, no matter what they do, how educated 
they are and what position they are in, can contribute to improving the quality of what they do on a 
daily basis. This is especially important for psychological reasons. This concept does not allow 
shifting responsibilities to someone else. The responsibility for quality is non-transferable. This 
approach makes it relatively easy to measure an individual's contribution to the realization of the 
concept of quality as a development strategy. Quality as a development strategy is not a state but a 
process. Elements of this concept exist in many countries, but they take place mostly spontaneously. 
If you want quality as a development strategy, you need a decision and commitment. 

8. CONCLUSION 
 

Making a political decision about quality as a development strategy of a society will stimulate 
discussion on the broadest basis. The profession should be given tasks in terms of creating 
preconditions for the application of the phenomenon of quality as a development strategy at all 
levels. A more serious implementation of this concept can be measured by the achieved GDP, but 
the only real measure is the degree of competitiveness of a country on the Global Competitiveness 
Scale. Significant improvement in this regard ensures the development of material and social 
infrastructure, through the provision of new investments, new jobs, new funds in local and state 
budgets, a greater degree of the country's defence capability, a higher level of quality of life. 



Implementing the concept of quality as a development strategy costs nothing. What it costs is not 
the quality that causes stagnation on the Global Competitiveness Scale. The resulting losses are 
many times higher than the investment in quality. The ultimate goal of the concept of quality as a 
development strategy is to increase competitiveness, which will enable the realization of the state's 
mission at a higher level of quality, which means providing all its citizens with material well-being, 
freedom and equality, high safety and democracy. 
The research results presented in this paper confirm the basic hypothesis of this paper that quality as 
a business philosophy and pragmatic approach and way of life, has the potential to become a 
general development strategy at all levels. 
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