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Abstract
Sport in modern society has an important social, developmental and educational 
role in the lives of children and young people. The early involvement of children 
in organized sports increases the pressure of their environment for success. That 
is why the role of a coach is important who will approach children and young 
people in the right way, directing them towards strengthening their personality, 
personal growth and development, directing sports talents and potential towards 
success, and developing social competencies. Sport has both social and personal 
value, and its impact on the personal development of children and young people 
in organized sport is undeniable. This paper emphasizes the importance of the 
role of sports coaches and their pedagogical competencies in working with 
children and young people. The paper points out the specifics of working with 
children and young people that require different forms of educational influence 
of coaches.
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Sažetak 
Sport u suvremenom društvu ima važnu socijalnu, razvojnu i odgojnu ulogu u 
životima djece i mladih. Ranim uključivanjem djece u organizirane sportove 
raste i pritisak njihove okoline za uspjehom. Upravo zato važna je uloga trenera 
koji će na pravilan način pristupiti djeci i mladima usmjeravajući ih prema 
jačanju osobnosti, osobnom rastu i razvoju, usmjeravanju sportskih talenata 
i potencijala prema uspjehu, te razvoju socijalnih kompetencija. Sport ima i 
društvenu i osobnu vrijednost, a njegov utjecaj na osobni razvoj djece i mladih 
u organiziranom sportu je neosporan. Ovaj rad naglasak stavlja na važnost 
uloge sportskih trenera i njihovih pedagoških kompetencija u radu s djecom i 
mladima. Rad ukazuje na specifičnosti rada s djecom i mladima koje zahtijevaju 
različite oblike odgojnog utjecaja trenera.

Ključne riječi: trener, pedagoške kompetencije, sport, djeca, mladi, odgojni 
utjecaj

JEL klasifikacija: I00, I20, L83, Z20

1 INTRODUCTION

Modern society and way of life, but also the mass media and social networks 
have brought sport closer to the general public, and the possibility of playing 
sports has become available to all social strata. The rapid flow of information 
through the mass media and social networks by fast sharing of information about 
athletic success and the private life of athletes further boosts the popularity of 
the sport.

Sport is a very profitable professional activity that has significantly deviated from 
its core values but has, therefore, become very popular, which puts additional 
pressure on children and young people who want to become professional athletes 
and achieve top sporting success. Very often the environment and families 
of children and young people forget that the essence of sport is to promote 
physical and mental health, development of personal skills and competencies, 
development of social skills, encouragement of mutual respect and respect of 
all participants through encouraging a healthy competitive spirit, emphasizing 
socializing. It is the coach who must have the competencies that will help him 
eliminate the negative effects of the environment in working with children and 
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young people. It is the coach who must remind children and young people, but 
also their parents, that despite talent, professional success can be lacking and 
that it is “important to participate” (according to Dixon, 1984: 210).

Frntić (2005) points out that professional sport has today become the subject of 
idolatry by the general public, which celebrates successful sports personalities, 
without realizing that the basic driver of professional sports is actually just profit. 
Coaches working with children and young people are finding it increasingly 
difficult to find a balance between expectations and realistic possibilities. It 
becomes especially difficult at a time when the very safety of training under 
the threat of corona infection with the COVID 19 virus becomes questionable.

Children and young people represent the most vulnerable social group that is 
exposed to the negative influences of modern sport that shape both their personal 
and family expectations. The role of coaches is especially important, as they 
must systematically work on the development of pedagogical competencies 
in accordance with modern pedagogical theories of didactics and teaching 
methodology. Although today children and young people have a large number 
of opportunities to play sports, they are more exposed to negative influences, 
which imposes the need to develop the competencies of coaches based on 
holistically oriented and humanistically oriented modern pedagogy.

2 THE ROLE OF COACHES IN IDENTIFYING SPORTS 
TALENTS IN CHILDREN AND YOUNG PEOPLE

From an early age, most often in the lower grades of primary school, some 
children show sensory and motor abilities from which sports talents can be 
noticed. Precisely in the phase of secondary socialization, when systematic 
and strong exposure of children to situations of differentiated social learning 
begins, the discovery of sports talents and the introduction of special forms of 
work with them has multiple social, pedagogical and psychological significance 
(Zulić, Frapporti-Roglić, 2013).

The social significance of early detection of sports talents is mostly the same as 
with all other types of talent. Individual differences are a natural fact of human 
life in the community, and the social direction of their role in the social life 
of the individual is one of the basic life needs. This requires the maximum 
engagement of the individual abilities of all those who are the direct bearers 
of social processes. Given that the immediate social environment plays a 
crucial role in developing and acquiring dispositional personality traits, early 
detection of talents enables (Havelka, Lazarević, 1981): (1) equalizing social 
conditions for the development of all talented individuals, and thus eliminating 
negative consequences arising from insufficient or inadequate stimuli of certain 
environments; (2) directing the overall process of socialization of talented 
individuals to goals that are consistent with their developmental capabilities.



93

Conference Proceeding – special issue
PILC 2021: DUAL CAREER MANAGEMENT – SPORT AND EDUCATION

The identification of talents at a later age occurs mostly spontaneously and has a 
number of shortcomings - the achieved range is lower than the former potential, 
and the sports and general culture of such individuals is extremely unbalanced 
and often burdened with negative dynamism or in the worst case, immediate 
social conditions acted selectively and spontaneously, mostly in a socially 
undesirable way. The quality of work of educational institutions and their staff 
must be high in order to ensure the development of programs that will meet the 
needs of moral, educational and professional development of athletes (Jurković, 
Zovko, Kalčić, 48, 2018). However, some environments are not able to notice 
talents or properly direct and support them, so in less developed environments 
the conditions for the development of sports talents are extremely unfavorable. 
This is primarily evident in the teaching of physical education in schools where 
there is no individualization of educational work (Zulić, Frapporti-Roglić, 
2013).

Early identification of sports talents should enable the normal course of basic 
educational processes in educational groups, and then enable talented students 
to develop their own abilities and cultivate their interest in what they are 
extremely gifted through special forms of work and then through involvement 
in organized sports outside school (Zulić, Frapporti-Roglić, 2013).

Special forms of working with talented children also have their pedagogical 
and psychological basis. It is extremely important that their introduction into 
the life of an individual child be gradual and without the formation of a sense 
of definite commitment and obligation. The overall personality development of 
an athletically talented child must become and remain complete. The fact is that 
in the modern world, a large number of young people are literally sacrificing 
themselves to modern Olympic values while they themselves have an extremely 
vague picture of what is really going on in their body and in their personality. 
Therefore, the idea of versatile and harmonious personality development 
requires an approach to the problems of sports socialization in accordance with 
the latest knowledge of pedagogical and psychological sciences and experiences 
of sports practice (Armor, 2013).

The process of sports socialization is a relatively broad part of the overall 
socialization of members of new generations. To understand the process of 
adoption, nurturing and reproduction of sports values and sports behavior, as 
the main contents of sports socialization, it is crucial to study (Havelka and 
Lazarević, 1981) (1) social conditions and planned social organization of 
learning situations in which children and young people come into direct contact 
with sports activities and their goals; (2) internal events that are at the same time 
the conditions and effects of an individual’s sports activity.

Social situations of learning that are important for the course and outcomes of 
sports socialization occur, above all, as part of direct social interaction. Through 
interaction with other people (parents, teachers, coaches, peers), groups (peer, 
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permanent or temporary) and institutions (schools, social organizations, mass 
media, sports organizations) the individual comes into direct contact with 
various sports content. The experiential quality of these contacts is the main 
psychological content of sports socialization. Social situations of learning, 
in addition to direct, include indirect social interaction, which is primarily 
reflected in the material conditions for the development of sports activities. 
Living conditions in the family, school, sports organization and the immediate 
social community form a set of objective circumstances that determine the 
socio-psychological context in which the development and activities of young 
people take place. But not all parts of this context are related to the lives of 
children and young people to the same extent or in the same way (Kane, 1982).

The largest and most important part of this context is the relationship with 
parents who often, under the influence of media promotion of modern sports, 
impose expectations on children and young people to which the coach, but also 
the child himself can hardly respond. The attitude of parents towards children 
is realized through numerous and diverse situations of everyday family life 
through which children and young people should be supported in personal and 
professional development without additional psychological pressures. Although 
it depends on specific situations, this relationship acquires different contents and 
different immediate meanings, it is possible to talk about the basic or general 
attitude of parents towards children. Regarding parental behavior and its impact 
on children and young people, the key dimensions of parental behavior are 
highlighted (Lacković-Grgin, 2006): (1) emotional acceptance versus rejection 
and (2) high versus low control.

Based on these dimensions, Baumrind (1971; according to Lacković-Grgin, 
2006) specifies three styles of parental behavior: authoritarian, authoritative, 
and permissive, while Maccoby and Martin (1983; according to Lacković-
Grgin, 2006) cite a fourth, which they call indifferent style. Authoritarian style is 
characterized by emotional acceptance and high parental control, authoritarian 
parents have high control but also emotional rejection, unlike permissive parents 
who have emotional acceptance but low control, while indifferent parents have 
both emotional rejection and low control (Lacković-Grgin, 2006).

Whether the parent will be accepted as a role model or as an object of 
identification for the child depends on the psychological quality of these 
qualities and their mutual harmonization. A cordial relationship encourages the 
child to spend more time close to the parents, which creates favorable conditions 
to accept them as role models, to develop a sense of responsibility in relation 
to their expectations and to deserve their approval. A cold relationship, even 
when it is not a consequence of the non-existence of love for the child but only 
the denial of its expression, extinguishes the otherwise spontaneous interest of 
the child in the social environment and intensifies aggressive tendencies. As 
for the dimension of control, the situation is more favorable if the parents are 
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moderate both in giving in to the child and in limiting his behavior. Extreme 
permissiveness and extreme restrictiveness are not favorable conditions for a 
child’s psychosocial development (Lacković-Grgin, 2006).

Research has shown that most parents of top athletes did not have high 
ambitions at the beginning of their sport. As children, their parents encouraged 
them to lead an active lifestyle, to try out more sports and to play sports for 
fun, enjoyment and a more harmonious and complete personal development. 
By trying it out, they found the sport that suits them best, they fell in love with 
it, and only then did their ambitions in that sport grow. Therefore, this should 
be the ideal life path of the future top athlete, i.e. without parental coercion, 
high expectations, trying to influence the coach, emphasizing the importance of 
being better than others (Zulić, Frapporti-Roglić, 2013).

Thus, ideal stages in the development of children (young people) - athletes who 
achieve top sports success can be defined:

(1) Entering the world of sports - primarily begins with the phase in which the 
child tries different sports, falls in love with one of the sports, but in his sports 
activity the emphasis is on healthy physical activity, fun and development. 
Through entering the world of sports, the child’s environment (parents and 
others) supports him in free exploration and supports him in every activity. 
Parents emphasize to the child the importance of investing effort in what is 
being done and the importance of taking responsibility.

(2) The investment phase with a child begins when a talent for a particular sport 
is recognized and he begins to focus and specialize in that sport. A competent 
coach works in a planned, long-term way on the development of his talent, 
and the emphasis is placed on technical mastery and perfect development of 
sports skills. Parents provide ongoing logistical, time, emotional, and financial 
support.

(3) The phase of perfect sports performance - begins when the athlete is 
recognized as a top athlete and exercises for several hours a day under the 
guidance of a professional coach. In this phase, the goal is to transform the 
acquired technical skills into a top sports performance, and with a recognizable 
personal stamp of the athlete. Both the athlete and his environment realize that 
sport is becoming very important in his life. Parents are now less involved, but 
they are still an important source of social support.

(4) The phase of maintaining excellent results - begins when “the athlete is 
recognized as exceptional and attention is focused on maintaining the excellent 
results he has already achieved. Significant demands are placed on him (Zulić, 
Frapporti-Roglić, 2013) ”.

Therefore, for later achievement of top sports results, it is important that 
children do not specialize too early in one sport, that parents, coaches and others 
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understand and emphasize fun and overall development as a goal of playing 
sports and that parents provide full support and do not create pressure and make 
unrealistic demands.

3 THE IMPORTANCE OF PEDAGOGICAL 
COMPETENCIES OF COACHES IN WORKING WITH 
TALENTED CHILDREN AND YOUNG PEOPLE

Working with children and teenagers implies completely different demands the 
coach is faced with than those in working with adults, so it should be done 
according to completely different principles. As already emphasized, the goal 
of the work must not be competition and victory, but the overall development 
of children and young people. Therefore, in order for a coach to fulfil his role 
successfully, he must know at least the basics of cognitive, motor and socio-
emotional development of children and young people, and his actions should 
be consistent with the characteristics of the developmental stage of his players 
(Havelka, Lazarević, 1981).

Preschool children, children in early and middle childhood and adolescence are 
most often involved in sports activities, so it is necessary to consider children’s 
development separately with regard to the characteristics of these age groups 
and with regard to individual developmental aspects - sensorimotor, cognitive 
and socio-emotional. However, the largest number of children start playing 
sports more intensively in the period of middle childhood and early adolescence, 
and in these age groups the educational influences of the interaction between 
coaches and athletes are most emphasized (Barić, Smiljka, 2006).

The middle childhood period encompasses children between the ages of six and 
eleven or twelve, although it is not possible to clearly set boundaries between 
different developmental groups given that according to different theories of 
child development there is an overlap. At the socio-emotional level, according 
to some theorists, this developmental period is characterized by relative 
emotional stability compared to some other developmental stages. On the 
cognitive level in this period, the child is in the phase of concrete operations and 
is characterized by the ability to perform mental operations that allow logical 
solutions to problems with specific objects and knowledge that the child already 
has, while with the end of this period begins a period of formal operations where 
mental operations of a higher degree are used, logical reasoning in relation to 
abstract and hypothetical events, and no longer only to concrete objects and not 
only real events and relationships (Barić, Smiljka, 2006).

In middle childhood, moral development is accompanied by cognitive so 
moral principles become more flexible, the absolute standard of good/bad is 
abandoned, and children begin to form their own moral code. Precisely because 
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they are becoming cognitively mature, they can now perceive more different 
aspects of a situation, so their moral judgments are more adaptable and they are 
better able to understand different social rules. All this, of course, is reflected in 
their social relations in which the role of peers increases (Barić, Smiljka, 2006).

All these psychological aspects of children are usually not taken into account 
when they are included in sports, but it would be necessary to take into account 
the criterion of psychological readiness of children to be included in sports 
according to all these characteristics. From the aspect of cognitive immaturity, 
premature involvement of a child in sports, as well as too high demands due 
to high expectations of coaches and parents who ask for more than the child’s 
existing cognitive abilities, can cause numerous negative consequences such as 
frustration, low self-esteem and loss of interest in sports. Also, from the aspect 
of cognitive readiness, the child’s ability to understand the reasons for sports 
performance is important, because children under the age of ten often cannot 
clearly distinguish which factors contribute to sports success. For example, they 
often cannot distinguish well between effort and ability as factors that contribute 
to their success or failure and often attribute them incorrectly, so this can affect 
their motivational structure in the long run (Zulić, Frapporti-Roglić, 2013).

The period of middle childhood is mostly marked by the aspiration to achieve 
a skill, i.e. if it fails, it is marked by a feeling of inferiority. Children of this age 
have a natural need and desire to achieve their goals, control their environment, 
improve existing and learn new skills, all from pure fun, which means that their 
motivation is primarily internal. Children at this age naturally seek pleasure in 
activities and thus focus on exploration and enjoyment, rather than on outcomes 
and results (Zulić, Frapporti-Roglić, 2013).

In this period, the area of social development is marked by the formation of a 
group of friends, mostly on the basis of joint activities, goals and similarities 
among peers that are becoming increasingly important. In doing so, children 
form individual friendships, and peers become models and a framework 
of social competence. Friendships change from early childhood where the 
basis was toy sharing, to middle childhood where there is a mutual exchange 
of opinions and emotion sharing to a period of preadolescence where peers 
share problems and provide emotional support, trust and loyalty. Social values 
become most important, helping others, sharing and cooperation that develop in 
parallel with the skill of competition with strict adherence to the rules, without 
lying, cheating or hurting opponents (Barić, Smiljka, 2006).

Given these characteristics of working with children of this age, it is necessary 
to provide a lot of emotional support and respect and enable children to meet 
their natural needs for competence and skills development within a flexible play 
environment where they can create and explore and set new goals or choose 
from those offered. Otherwise, there is a significant chance that the child 
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enters a vicious circle in which due to unmet needs develops unadapted forms 
of behavior whose consequences again lead to unmet needs, etc. (Zulić and 
Frapporti-Roglić, 2013).

4 THE ROLE OF COACHES IN THE DEVELOPMENT OF 
PERSONALITY, MOTIVATION AND EDUCATION OF 
TALENTED CHILDREN AND YOUNG ATHLETES

The coach’s work is not limited to the sports development of a young athlete, 
but also to all other aspects of his life. The coach has a very important role in 
shaping the psychosocial experience of children and young athletes within the 
sport, and his leadership style is one of the most important factors in forming an 
emotional atmosphere in training. Sport occupies an important place in the life 
and development of children and young athletes, so it is necessary to provide 
them with a sufficient amount of positive experience in sports to ensure positive 
educational effects and reduce the likelihood of giving up sports. The degree of 
attractiveness of the sports environment to children and young people is largely 
determined by the way the coach will structure the sports context, which goals 
will be prioritized and in what way, what values   and attitudes will promote 
and what forms of leadership behavior will choose. If these aspects affect the 
formation of a positive sports experience in a young athlete, it will affect his 
motivation and choice to make sports an environment in which he will develop 
and confirm his potential (Grk, 2010).

Many coaches are not even aware of the impact their behavior has on athletes, 
so often their self-assessment of their own behavior is not in accordance with 
the perceived behavior of coaches as seen by athletes. In doing so, young 
athletes do not shape their perceptions of the coach’s behavior directly on 
the basis of the coach’s actions, but their experience is shaped on the basis of 
their perceptions and experiences, i.e. individual interpretations of the coach’s 
behavior. So cognitive and affective processes shape the meaning attached 
to the coach’s actions and children and young people not only respond to the 
content and technical instructions but also to the message that the coach latently 
sends, the way he conveys it, choosing the moment when he announces it, etc. 
(Barić, Smiljka, 2006).

The relationship between coaches and athletes is always interactive - in their 
relationship, both sides interact with each other, which affects their behavior 
and experience. Thus, the coach’s behavior affects the formation of the athlete’s 
personality, his motivation, and can have an important educational impact 
visible in shaping the child’s value system, development of social competencies, 
habits, rules of conduct, etc. (Barić, Smiljka, 2006).
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4.1 The influence of coach’s behavior on the personality of 
children and young people

Coach’s behavior and its impact on young athletes can generally be divided 
into two broad categories - reactive and spontaneous behavior - that occur as 
a desirable or undesirable outcome of the athlete’s behavior. When the coach 
provides support in a positive way, i.e. reacts positively, rewards or supports good 
performance, effort, progress and result, distributes duties and responsibilities, 
and after a mistake provides support and gives technical-tactical instructions 
and advice, influences the development of confidence and thus acts to increase 
self-confidence and a sense of competence in children and young athletes. On 
the other hand, when support is lacking, i.e. the coach does not respond to good 
performance, progress, etc., ignores mistakes or omissions, has a negative 
verbal or nonverbal reaction after a mistake or points out the athlete’s mistake 
by criticizing and ridiculing it and retains control without respecting the player’s 
opinion, he cannot develop trust, so he lowers self-confidence and reduces the 
sense of competence of his athletes (Barić, Smiljka, 2006).

Inappropriate patterns of coach’s behavior are directly related to the negative 
reactions of athletes and the development of maladaptive behavior patterns. 
This is most often associated with the feeling of anxiety and insecurity that the 
coach causes directly and indirectly through his behavior. This often results 
in an uncomfortable condition in a young athlete accompanied by a series of 
physiological reactions of predominantly sympathetic type because the young 
athlete spends much of his energy capturing signals from the coach’s behavior, 
trying to anticipate his reaction so he could take steps to correct his mistakes 
and protect himself. This is especially evident in young athletes with a very low 
level of self-confidence supported by the coach’s authoritarian leadership style 
(Zulić, Frapparti-Roglić, 2013).

Also, the focus on competition and winning in sports can be a source of great 
stress and anxiety in some children and young people which the coach should 
be able to assess and anticipate. Children who experience highly competitive 
stress usually have low self-esteem, low expectations of their own sports results 
or the results of their own team, are often worried about failure and meeting 
the expectations of others, do not perceive fun in sports, are dissatisfied with 
their performance regardless of success or failure and are convinced that it is 
important for their parents to play sports (Zulić, Frapparti-Roglić, 2013).

The extremely great danger for children and young people is burnout in sports, 
loss of interest and cessation of sports caused by stress, premature specialization 
of the child for a particular sport and arduous daily multi-hour exercise and 
stressful competitions. Such children and young people usually looked at 
themselves only as athletes and built their identity on that one dimension. 
They did not have a sense of control in life because decisions were made by 
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coaches and parents, without their participation in decision making. In addition 
to parental pressure, a common cause is the approach of coaches that affect 
their burnout if it is marked by inconsistency, perfectionism, high expectations, 
valuing only victory and organizing long monotonous training without diversity. 
To prevent this, children and young people in sport should be provided with 
a positive environment that will not be threatening and that will develop a 
positive attitude about mistakes and defeats. Likewise, the coach should work 
with parents and try to lower their expectations, warning them of the dangers of 
too much pressure. In working with children, victory shouldn’t be encouraged, 
but seeing sports as fun, using humor and relaxed communication with children 
and thus spreading a positive atmosphere (Havelka, Lazarević, 1981).

It is clear from the above that a special model of mental preparation should 
be applied in working with children and young people because demanding 
and complex techniques used in professional sports cannot be used due to the 
developmental characteristics of this age. First of all, mental training of children 
and young people, i.e. stress, concentration, motivation and reasons that lead to 
anxiety should be dealt with (Barić, Smiljka, 2006).

4.2 The influence of coaches on the motivation of children and 
young people

Both individual and environmental factors work together on the motivation 
of athletes by entering into mutual interactions. The athlete enters the sports 
situation with his personal characteristics, but he is also affected by the factors 
of the situation that interact with individual factors. In this interaction, it is 
understood that the same situational factor will act differently on athletes who 
have diverse individual characteristics. So the motivation of the athlete also 
depends on the characteristics of his personality and the characteristics of the 
situation, and among the characteristics of the situation, the most important are 
those related to leadership style (Havelka, Lazarević, 1981).

Athlete motivation is not a unique category but is usually divided into four 
areas: (1) motivation to choose a particular sport, (2) motivation to invest more 
or less effort in training a chosen sport and to persevere and stay in a particular 
sport, (3) motivation to abandon the sport.

(1) Motivation to choose a particular sport begins at the moment when a person 
decides to do sports, usually from several motives at the same time, depending 
on age and gender, competition rank and level of sports skill. Indirect incentives 
for the choice of sports activity are the abilities of the individual, personality 
traits, social status and the availability of the sports activity itself. For children 
and young people in sports, the most important are immediate motives related 
to the interest in the activity itself because they contribute to enjoyment and 
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satisfaction. It would be ideal if participation in sports in itself would be a 
source of satisfaction and if these motives would remain with each athlete for 
as long as possible and with as much intensity as possible.

(2) Motivation to invest more or less effort in training the chosen sport and 
for perseverance and remaining in a particular sport is related to motives 
that are the same as in the choice of sport. Children and young people are 
constantly questioning themselves during sports activity, and the results of these 
assessments decide whether they will stay in the sport and how much effort 
they will invest. The coach must be aware of all the factors that help maintain 
motivation, but also those that can be a source of disappointment and frustration 
that could lead to a reduction in investment in training or to giving up playing 
sports.

(3) Motivation to leave sports in children most often occurs for two main reasons, 
namely the child’s normal wandering from activity to activity until he finds the 
best for himself against the child’s feelings of failure and the lack of ability for 
the chosen sport (made according to Zulić, Frapporti-Roglić, 2013). One of 
the usual motivators for leaving sports is education. This negative motivator is 
most often associated with early withdrawal from sports in young people since 
sports commitments could prevent them from using the opportunity for quality 
education.

Unfortunately, a large number of young people who start professional sports 
choose sports instead of education, which creates negative preconditions for 
career development after a sports career. Educational institutions, high schools 
with special sports groups, but above all higher education institutions, are 
making efforts to develop new programs and provide special study conditions 
for active and professional athletes in order to develop dual careers of athletes. 
The coach has an important educational role in encouraging young people 
not to leave education, acquire basic competencies for lifelong learning and 
create the preconditions for creating a business after a professional sports 
career. Acquiring basic competencies for lifelong learning is necessary for 
athletes who due to sports obligations and frequent competitions during their 
professional careers do not have the opportunity to acquire the appropriate level 
of education and professional competencies necessary to enter the labor market 
after completing sports careers (Jurković, Zovko, Kalčić, 47, 2018). ). It is this 
positive connection between learning and professional development of athletes 
during their sports careers that is crucial for their both business and personal 
success after the end of their sports careers (Jurković, Zovko, Kalčić, 47, 2018).

Coaches need to know and recognize what is important to children and young 
people whom they train and what they want to achieve by playing sports in 
order to adjust their behavior and organization of their sports so that they do 
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not cause dropouts and lack of motivation but increase that motivation and thus 
ensure their staying in the sport. The most common motives for playing sports 
with children are external - to cheer others (parents, coaches), achieve awards 
(trophies), achieve (desire to win, sense of importance, achieve popularity) 
and internal - skill development (learning and improving new skills), personal 
contribution and excitement of the game (fun and participation). The ratio of 
internal and external motivation is not the same for everyone, an internally 
motivated athlete sees himself as the cause of his participation in sports, while an 
externally motivated one sees some external reason. Coaches should, therefore, 
recognize the importance of internal motivation, which is more desirable than 
external because it ensures longer playing sports and greater investment in 
sports, so it should be developed from an early age in athletes and later avoid its 
reduction (Zulić and Frapporti-Roglić, 2013).

It is desirable that the coach’s behavior is supportive and that he builds warm 
interpersonal relationships with his players because this is encouraging for the 
development of a positive motivational climate. The coach should use positive 
reinforcements in his work, avoid punishment, ridicule, insults and any form of 
similar negative reactions because it has an adverse effect on the development 
of self-esteem, self-confidence and a sense of competence in children and 
young people. Also, it is very important to be sufficiently instructive in working 
with young people, i.e. appropriate methodological procedures and contents 
should be used in learning the technical and tactical requirements of sports. It 
is important that his instructions and explanations are as specific as possible 
because it has a positive effect on the image that players create of their coach, 
but also on their image of other teammates (Barić, Smiljka, 2006).

In order to increase the inner motivation of children and young athletes, the coach 
should provide a sufficient amount of successful experiences that will increase 
the sense of competence in sports, and allow them to take greater responsibility 
for decisions and adherence to rules in sports to consider themselves the cause 
of their behavior. In setting goals, it should be realistic and set goals that can be 
achieved by applying the appropriate amount of effort and that are appropriate 
to the individual abilities of children and young people so as not to impair their 
sense of competence and to achieve maximum engagement (Zulić, Frapporti-
Roglić, 2013 ).

4.3 Educational elements of the influence of coach’s behavior
Consciously or unconsciously, each coach has an educational effect on the 
development of children and young athletes. If he does so in a targeted manner 
and if some desirable preconditions are met (an adequate level of cognitive 
maturity of the athlete, the positive motivational climate in the team, adequate 
motivational structure and cooperation of parents) then there are optimal 
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conditions for educational influence on the young athlete. A sports environment 
alongside family and school can have a significant educational impact. The 
coach represents the authority, a role model of sports behavior and is the most 
influential factor in the segment of mutual relationship with a young athlete 
through which he acts pedagogically. One of the ways in which educational 
activities in a sports environment can be observed through various influences 
(Barić, Smiljka, 2006).

The coach primarily has an important influence on shaping the moral values   
of athletes. According to theories of social learning, moral reasoning and 
behavior in children develop depending on their social environment and their 
personal experiences, and two procedures are responsible for learning moral 
actions: reinforcement - which increases; and punishment - which reduces the 
likelihood of occurrence of behavior that is approved or disapproved. The third 
important factor is learning by observation. In this sense, the coach is a model 
that exhibits morally desirable behaviors, emphasizes some moral values   and 
manages the behavior of young athletes through a system of rewards/praise 
and punishment/reprimand. The coach may use some of the procedures in 
order to adopt appropriate behaviors and taking responsibility for following 
the rules. The most undesirable method is to show power involving orders, 
threats or physical force, and the most desirable method is induction which 
involves a conversation in which the young athlete is explained why certain 
actions are forbidden and it is indicated that some actions may cause harm or 
discomfort to another person, which causes a sense of guilt. Also, through a 
clear and transparent system of rules of conduct in training and competition that 
defines desirable and undesirable behaviors and emphasizes the principles of 
fair play, the coach can act on the development of moral values. It is important 
to emphasize that in order for this influence to be stronger, consistency and 
personal example are necessary (Vasta et al., 1997).

Likewise, the coach influences the development of social competencies of 
children and young athletes. Social competence implies the ability to initiate 
and maintain satisfactory relationships with peers and adults and to use 
these interactions to improve personal competence. The basic components of 
social competence are regulation of emotions, social knowledge and social 
understanding, social skills and social dispositions. In this segment, the coach, 
directly and indirectly, affects the social development of children athletes. A 
prerequisite for this type of action is the relationship of trust between the athlete 
and the coach, but also the coach’s authority. In such an environment, there are 
grounds for sincere communication, mutual respect and concern for the well-
being of the other. A coach, especially in team sports, must take into account 
group cohesiveness, as an authority and a person of trust by giving advice on 
how to behave in a team, he can point out inappropriate behaviors or statements 
and help through supporting and approving of young athletes and teach them 
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to recognize and change their actions based on the reactions of other children. 
It is recommended to cultivate direct, authentic and open communication 
with a lot of positive examples for changing undesirable forms of behavior, 
i.e. supporting the desirable ones. It is important to respect children’s feelings, 
respect individual differences and avoid labelling that can have negative and 
long-term consequences for children’s development and self-image. Equally, 
the activities of the group to which children show a natural inclination should 
be taken into account. In this sense, it is necessary to act to reduce rivalry within 
the group, encourage cooperation and work on common goals within which 
everyone will be able to practice social skills and adopt values. The coach by his 
example and action can direct and modify these processes (Katz and McClellan, 
1999).

The influence of coaches on the development of habits, work discipline and 
responsibility through sport is crucial for success. One of the most commonly 
held opinions about the usefulness of sport for children is that sport builds 
character, strengthens discipline and personality. The extent to which such 
action will be manifested depends on the young athlete and a number of 
external factors involved in the training process. Educational action in this 
segment is manifested in the change, shaping of habits and in the development 
and responsibility of the young athlete. Systematic sports training requires 
discipline, order and work. This means a commitment to sport and training, the 
development of work habits and personal and collective responsibility. In this 
way, young athletes form their own value system that is transferred to other 
segments of their lives, school, relationships with friends, etc. It is desirable that 
parents cooperate with the coach and get acquainted with the training system 
(Barić, Smiljka, 2006).

5 CONCLUSION

The role of a coach carries a number of challenges that are reflected in the 
upbringing of children and young people involved in sports and the recognition 
of their talents. The coach is a motivator who, by establishing an emotional 
relationship with children, becomes a model of behavior from which the child 
does not learn only what the coach wants to teach him on purpose but the coach 
actively participates in the upbringing and influences his overall behavior. 
Therefore, the primary task of coaches is continuous work on themselves and 
awareness of their own educational, pedagogical influence on the formation of 
the personality of children and young athletes.

Children and young people differ in their physical, mental and other 
characteristics, which is why the coach must be competent to notice the 
differences between them and thus adjust his approach to develop the abilities 
and potentials of each individual to their maximum.
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Activity and enjoyment of the activity is a crucial factor in encouraging and 
maintaining motivation for their stay in sports and dedication of children 
and young people to sports. Therefore, the coach must be competent to act 
systematically at all levels of the organization of his coaching activity and 
encourage young people in particular not to give up sports or education.

The coach must be able to carefully plan his work, set appropriate goals and tasks 
with clear guidelines for their achievement in order to encourage motivation 
to learn, train and activate all psychophysical functions. By adjusting to the 
physical and mental capabilities of athletes of a particular age, one should 
individually plan to improve the existing condition, demanding from them a 
little more than what they are currently showing, which they can achieve with 
some effort. Without unrealistic excessive demands, children and young people 
intensify personal engagement as well as their own progress and development, 
feeling confident and competent.

By actively involving a coach who continuously improves his pedagogical skills, 
children and young people can achieve the best results. Education begins by 
identifying the ideals that are to be achieved and then by determining the goals 
derived from them and the specific tasks that will be achieved through detailed 
planned activities. Successful educational activities also presuppose adaptation 
to the psychophysical abilities of children and young people. Therefore, the 
coach as a person who plans activities must know the laws of development of 
children and young people, know how to identify talented children and young 
people who need to be approached individually.
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