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The Sculpture Park of Sisak Steelworks in Sisak, Croatia,
holds 38 outdoor sculptures produced between 1971
and 1990 within the scope of the Sisak Steelworks
Fine Artists Colony.1 The sculptures are made of steel.
Many of them are painted, and several are galvanized.
The sculptures are placed around the blocks of flats in
the housing estate that Sisak Steelworks built for its
workers and around the workshops of the now-
closed factory.

In 2012, the Department of Monument Care in Sisak
of the Ministry of Culture of the Republic of Croatia, the
Striegl Municipal Gallery and Sisak Municipal Museum
initiated a project aimed at protecting and preserving
this unique collection. The research and preservation
works were entrusted to the Conservation-Restoration
Department of the Arts Academy, University of Split.
The works are performed during annual conserva-
tion–restoration workshops in which students partici-
pate. The workshops last between one and two
weeks and usually take place during the autumn
exam period. They are not related to any course
taught at the Conservation-Restoration Department
of the Arts Academy in Split and are considered extra-
curricular activity. The workshops are open to all stu-
dents, regardless of the specializations they are
pursuing.

Almost without exception, the outdoor sculptures of
Sisak Steelworks are in a poor state of preservation.
There are a number of reasons for this. Most of the
sculptures are installed on green surfaces, on a low
concrete plinth, with trees growing nearby. The green
surfaces are not irrigated, but they are also not
drained. During the rainy season large ponds of water
collect around some sculptures. Water (condensation
water, rainwater, water from melting snow) and
leaves fill out indentations on the sculptures’ surfaces,
and dirt and organic materials collect at their bottom,
speeding up the corrosion of metal. The wet climate
encourages the growth of mold. A few sculptures do

not have a concrete plinth, but lie directly on the
ground, and have even sunken into it. This has resulted
in severe corrosion of their lower parts. Several sculp-
tures are installed along the street that leads to the
entrance to the premises of the steelworks. On rainy
and snowy days, cars driving on the road spray them
with water. All sculptures have been exposed to
harsh environmental conditions, air pollution included
(as well as its steel industry, Sisak also had an oil
refinery). Surface coatings, which are present on a
number of sculptures, have not only faded, but also
physically degraded. When the metal surface is
exposed, corrosion breaks out. Vandalism and theft
present serious problems for the sculptures installed
around the blocks of flats, i.e. on public areas,
because they are not protected by a factory fence or
a museum wall. Since the early 1990s, when the Sisak
Steelworks Fine Artists Colony ended, several sculp-
tures have been stolen and sold off as scrap metal.
Some sculptures have simply been thrown away
because they were not recognized as works of art.
This brings out the problem of the local community’s
perception of the sculptures.

The first step of the project initiated in 2012 was
legally to protect the sculptures by inscribing the collec-
tion in the Cultural Objects Register of the Republic of
Croatia, which is a public record maintained by the
Croatian Ministry of Culture. The inscription means
that the collection is protected by the Act on the Protec-
tion and Preservation of Cultural Objects. In 2014, the
City of Sisak entrusted the Striegl Municipal Gallery
with the stewardship of the Sculpture Park. Since that
institution does not have a conservator–restorer on its
staff, in 2016 the stewardship of the Sculpture Park
was transferred to Sisak Municipal Museum.

Although the collection has been legally protected
and its care entrusted to a cultural institution, in
recent years two sculptures became a target of
thieves, two were damaged during public works (Vera
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Fischer’s sculpture Untitled was ripped out of the
ground by an excavator during the reconstruction of
a gas pipeline, and the sculpture Flower by the same
artist was hit by a heavy-duty vehicle during the recon-
struction of the Caprag pool complex), and at least one
sculpture was spray-painted. This is a consequence of
the lack of a maintenance program (the City of Sisak
has not allocated funds for this purpose) and the lack
of communication among municipal departments.

Since the smaller sculptures face the greatest risk of
theft, Sisak Department of Monument Care initiated the
production of 3D scans of these objects. One of the
scanned sculptures, Jure Žaja’s In Memory of George
of Dalmatia, has actually been stolen (Figures 1–2).
The exact date of the theft is not known, because
inspections are not conducted on a regular basis. This
makes the search for a stolen sculpture almost futile:
by the time a theft is reported to the local scrap
metal facilities, the sculpture has already been
destroyed. The scanning of all of the sculptures from
the Sisak Sculpture Park is planned. In order to
prevent thefts, Sisak Department of Monument Care
has requested the police to patrol the Park occasionally.

Striegl Municipal Gallery has installed small plates
with basic information about the sculptures (artist,
title, year of making) on the sculptures’ concrete
plinths. The aim was to inform the public that these
are art works and not pieces of scrap metal.

As a part of the annual conservation–restoration
workshops, which are conducted by the Conserva-
tion-Restoration Department of the Arts Academy in
Split and predominantly funded by the Croatian

Ministry of Culture, a condition report for each sculp-
ture was created. This documentation is intended to
serve as a basis for the setting of treatment priorities
and for monitoring any changes to the sculptures.
One workshop focused on the surface cleaning of the
sculptures and their concrete plinths (Figure 3). Wet
cleaning was performed in cooperation with the fire
brigade. The municipal utility services were tasked
with trimming the grass around the sculptures and
reducing the level of ground around the concrete
plinths. The staff had to be educated about how the
grounds need to be managed. The works carried out
were to serve as a guide for the maintenance of the col-
lection. One of the future workshops will focus on
creating a list of sculptures that need to be moved
indoors because of their badly damaged state.

The teacher(s) and students participating in the
annual conservation–restoration workshops put a lot
of effort into public outreach, especially with residents
of Caprag, the part of the city of Sisak in which the
sculptures are installed. They report on their daily
activities in the conservation–restoration blog Intern-
ship Among Artworks (URL: http://stazist.blogspot.
com/). They give public talks in Sisak and write articles
about their project activities in the Croatian university
newspaper Universitas.

Due to all these activities, the local community is
gradually becoming aware of the value of the

Figure 1. Jure Žaja, In Memory of George of Dalmatia, 1979.
Photo taken in March 2015. Photo: Neven Peko.

Figure 2. The theft of the upper part of Jure Žaja’s sculpture In
Memory of George of Dalmatia was registered in August 2015.
Photo: Sagita Mirjam Sunara.

Figure 3. Participant of the 2013 conservation–restoration
workshop in the Sisak Sculpture Park cleaning Zlatko Zlatić’s
sculpture Zgurić and Family of 1978. Photo: Sagita Mirjam
Sunara.
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collection and of the need to preserve it as a part of
their history and cultural identity. Although the City
of Sisak has taken over the responsibility for the man-
agement of the collection through its cultural insti-
tutions, implementation of a maintenance plan poses
a great challenge, because the legal ownership of the
sculptures has not been clearly defined, and the
funds have not been allocated for that purpose in the
City’s budget.

Note

1. For a detailed historical account of the collection and
an overview of the conservation-restoration works con-
ducted in the Park since 2012, please see: Sunara 2018.
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