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ABSTRACT 
 

Resource management is the management of all human resources, material and financial resources available to a 
company or organization. It represents the management of the entire organization and its all resources. It is an effective 
way for every organization to qualitatively, in the long-term and effectively competes with similar organizations in the 
market. 

The purpose is to use the available resources in the best possible way and to achieve the best possible results or 
achieve the set goals. The same goes for non-market-oriented organizations that rely on government budgets.  

Regardless of the sources of funding, from the business or from the budget, each organization must take into 
account on what way, how much, where and how it spends its resources on maintenance and infrastructure, 
development, equipping and modernization. 

In this the case, article discusses the planning of resources and resources management in relation to capabilities in 
defence as the final outcome and to describe the definition, role, and importance of capabilities as a basis for managing 
an organization as a whole that encompasses all available resources to develop capabilities. 

Managing with resources means to use all available resources to fulfill the goals set out in the planning documents 
of an organization. The goal of resource management is to achieve a cost-effective allocation of resources among the set 
goals.  

The article refers to defence resources management with a goal to develop defence capabilities. The purpose of 
defence resources management is to link human and material resources in the defence sector with a goal to realize the 
certain defence capabilities that must be achieved and maintained in accordance with the guidelines. For effective 
defence resource management, it is necessary to have a clear set of criteria that develop information as a basis for 
decision making. 
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1. INTRODUCTION 
 

Resources management is the management of all human resources, material and financial resources available to a 
company or organization. To manage resources means to use all resources in order to achieve the desired results related 
to competition in the market. Due to the dynamic environment in which changes frequently occur and the new and 
modern technologies are introduced, it is necessary to make frequent changes to an organization of work and business 
for better efficiency and better results. 

The purpose is to use the available resources in the best possible way and to achieve the best possible results or 
achieve the set goals. This applies to state administration bodies: ministries, central state offices, state administrative 
organizations, and state administration offices at the regional and local levels. 

The intention here is to present, in short, the key management functions/processes. The article also gives 
definitions and a good understanding of capabilities as the final product of coordination of resources in defence in 
managing an organization as a whole to develop defence capabilities. 

For defence, it has specific weight since the defence has the role to secure a safe environment to improve the 
standard of life for all citizens of the country. 

The resources management in defence is somehow difficult to address especially in the area of defence 
capabilities. The reasons are limited and often restricted access to security information. There are not many open source 
information available to the public in sufficient details. Majority of the implementation documents and regulations are 
internal. 

For this reason, this article relies on available open sources with the aim to present the capability building as the 
key process in increasing the defence capabilities of the armed forces. The main sources for the central part of this 
article are Ministry of Defence of the Republic of Croatia and NATO with some basic data from other sources. 



 

The resources management in defence is based on defence planning which extracts from defence policy and 
defence capabilities planning which represents a continuous process of defining new capabilities to respond to changes 
in the environment.   

 
 

2. RESOURCES MANAGEMENT 
 

Resource management is an important and indispensable part of planning for every organization, regardless of 
which category it belongs to. It refers to the management of all resources at all times. 

For each organization, managing of its resources represents the overall philosophy of the organization from setting 
long and medium-term goals, policies to modernize business and relationships to other organizations engaged in similar 
activities. Resource management is the efficient and effective deployment of resources within an organization in 
accordance with its objectives.  

In any type of business, organization management recognizes, in principle, four managerial functions (planning, 
organizing, leading, controlling) needed to achieve the organization's goals and maintain competitive advantages. 
Various experts in the field of an organization have considered the instruments of management functions. Thus, leading 
experts in the field of human resource management Milkovich and Newman say that "there are four basic functions of 
management, namely planning, organizing, initiating and controlling". (Milkovich & Newman, 2010)    

In the majority of available literature when talking on resources management there are many references related to 
human resources management. Material and financial resources are just the tools used by people (employees, 
workforce, personnel or however someone might call them). It is so true, nothing can be achieved without educated 
individuals or groups of individuals who poses knowledge, skills, and experience and use material resources (raw 
materials, machinery, and tools) and which, within given financial resources and available time make a result or output 
(product, service, result of a user's action, capability). 

The defence planning recognizes the resource deficits which should result in opportunities development for 
increasing the efficiency of resource management to achieve the objectives of the armed forces. 
 
2.1. Defence resources management 

 
The goal of defence resource management is to achieve a cost-effective allocation of resources among the nation's 

security goals. Planning as a managerial function determines the organization's performance goals for the future to 
allocate the tasks and resources needed to meet the goals. The Ministry of Defence (MoD), as a state administration 
body, belongs to the category of organizations that rely on the state budget and, in principle, do not generate revenue 
through their activities.  

The complex issue of defence resource management was addressed by several authors and organizations, but only 
partially, dealing with thematic parts of the resource and not as the complete process from planning to delivery of 
capabilities. In continuation is the short overview of the scarce sources related to the topic through literature, institutes, 
and journals to which the security and defence are the main agenda. 

A comprehensive review of defence resource management was published in 2009 by the Geneva Centre for 
Democratic Control of Armed Forces DCAF entitled "Defence Management: An Introduction". (Bucur-Marcu, Fluri, 
Tagarev, 2009) Authors covered 7 chapters through leadership, management, command, defence planning, structuring 
the armed forces, financial management, human resources management, procurement management and transparency in 
defence management. The book covers these topics and provides a good basis for understanding the defence resources 
management of current and future leaders in the field of defence. 

Another author Boudinova in her book presented defence resources transparency comparing the period of the 
communist regime with a modern democratic society in Bulgaria. (Boudinova, 2003) 

Several institutes in Europe and the United States (USA) also deal with defence management. Leading in this field 
are: The Institute for Defence Analyses (IDA), USA; The International Institute for Strategic Studies, (IISS), UK; and 
the Stockholm International Peace Research Institute (SIPRI), Sweden.  

In addition to the aforementioned institutes, there are a number of other academic institutions of organizations, 
journals and internet portals such as the Centre for Security and Defence Management - Bulgaria; The Defence 
Management Journal, USA; and Defence Management Review Issues, UK. 

In an atmosphere of growing international insecurity, where security threats are becoming more complex and 
challenging, the meaning of global defence and security issues has never been more critical.  

The role of the MoD and the Armed Forces (AF) in the vast majority of countries is of great importance; therefore 
the AF is a constitutional category. The constitutional law of each state contains an article on the place and role of the 
AF, whose primary task is to protect sovereignty and independence and to defend territorial integrity. The organization 
and ability of the state to defend itself are of particular importance.  



 

AF which is not prepared for the future is vulnerable and cannot respond to the challenges. It is therefore 
important to prepare the space for investment and innovation for the future. Investments should be geared towards 
developing the required skills, based on lessons learned in the past. This is primarily related to participation in 
international missions and operations, which in recent years have been the main activities of the AF and have required 
the greatest strain on the overall resources of the defence system. Innovations are being made through upgrading 
existing and developing new weapons systems. 

For this purpose, the MoD and AF set up institutes in their structure to research and develop new systems or to use 
the services of national institutes engaged in the research and development of new technologies. 

As the beneficiary of the State Budget, the MoD and AF are active participants in the national economy and use 
the approved budget for the functioning of the system using products and services available on the market inside and 
outside the country.  

In larger countries with a heavily developed military industry, the armed forces are the beneficiaries of national 
military industry products. By using the products of the national civilian and military industries, the armed forces 
indirectly stimulate the development of production and employment. 

When the products of the national military industry are used in the national AF, this is a kind of promotion, which 
opens the possibility of placing the national military industry in foreign markets and improve existing assets or to 
develop new assets for use in the AF. It happens very often through the development and modernization of the armed 
forces.  

If in the process of equipping and modernization national industrial capacities are used, it stimulates the 
development of new technologies that, after testing, are used in civil society. 

As an example, this article refers mainly to national defence resources management represented by Ministry of 
Defence of the Republic of Croatia, and as an example for defence resources management, NATO is taken as an 
example from the international environment.  

  
2.2. Defence planning  

 
The defence planning is the key element for defence resources management. Its task is to define the means, 

including the future force structure, which would allow defence and security sector institutions to deal effectively with 
likely future challenges.  

To define the roles and responsibilities in defence planning MoD’s develop internal regulations with definitions, 
roles and tasks as well as procedures in the planning process to reach the final goal which is defence capabilities. In 
MoD in Croatia, it was Defence Planning Regulations. (MoD, 2017)  

The Defence Planning Regulations is the document developed on the basic documents in the field of defence 
(laws, internal plans, regulations and directions in defence).  The Defence planning represents the process of identifying 
the required defence capabilities, how to achieve them, and resources for their implementation in accordance with 
defined defence policy. (MoD, 2017) 

In defence management, the defence policy represents the direction and content of the activities in the field of 
defence. It refers to defining and developing national defence objectives, defining type and levels of the necessary 
capabilities, and the identification of approaches and priorities in relation to international commitments and 
arrangements. 

 
2.3. NATO defence planning process 
 

NATO develops document named Strategic Concept which represents the guidance and expectations and the 
vision of future challenges and which is periodically reviewed with the purpose to set priorities. This guidance obliges 
the delivery of the required capabilities through the NATO Defence Planning Process. 

The goal of the NATO Defence Planning Process (NDPP) is to provide a framework within which national and 
allied defence planning activities can be coordinated to enable the Allies to provide the necessary capabilities and 
capabilities in the most efficient manner. This should facilitate the timely identification, development and delivery of 
the required range of forces that are interoperable and adequately prepared, equipped, trained and supported, as well as 
associated military and non-military capabilities, to undertake the full range of Alliance missions. (NATO, 2018) 

The NDPP is a continuous process and line of related activities with the aim, in the changing international security 
environment, to respond to current and future challenges. It is also the approach based on risks and threats which, 
developed in sufficient details for member states, develop national defence plans. In integrated NDPP process, the 
member states make a pledge to provide the necessary capabilities. (NATO, 2018)  



 

As the major tool, the NDPP facilitates the identification, development, and implementation of NATO's current and 
future capability requirements.  These requirements are allocated to all Alliance members equally as Capability Targets, 
facilitating their implementation, and regularly evaluating the progress and achievement of the capability goals. 
 
 
3. FINANCE MANAGEMENT  
 

Finance management plays a special role in resource management planning in general. It is important to have clear 
financial frameworks in the preparation of strategic documents and in the framework of their missions, visions, and 
tasks, which dictate to a large extent the achievement of the set goals and their dynamics.  

Countries that have an adequate approach to finance and fiscal policy have a stable system. Financial management 
has several levels. If laws, regulations, and ordinances governing financial rules are clearly and unambiguously laid 
down in the country, then it is possible to manage the overall system more easily and realistically. This chapter is aimed 
at managing the financial defence system, which is part of the state administration so, the chapter refers to users of the 
state budget. 

In order to successfully achieve the goals set out in the strategic documents, it is important to have financial 
frameworks in place. The frameworks are usually set up in the parliaments of the countries which, by majority decision, 
adopt a certain percentage for a particular sector.  
 
3.1. Finance management in defence 

 
Defence budget is a part of the state budget which has to be balanced between full spectrums of needs that modern 

society has. Depending on the national economic strength and national GDP depends on how the country is dedicated to 
national defence.  

For the purpose to build and maintain a stable defence budget NATO member states have set the desired and 
targeted percentage of GDP at 2%. (NATO, 2019)   

This percentage is difficult to reach for some countries, especially in the face of negative economic performance or 
economic downturn, and in circumstances where countries have priorities in maintaining a stable economy and 
population standards. (NATO, 2014)   

Defence budgets cover basically three categories of expenditures: personnel costs and pensions; research, 
development and procurement of defence equipment; and finally, operations, exercises, and maintenance. Budget 
allocation is a national, sovereign decision, but NATO allies have agreed that at least 20 %t of defence spending should 
be devoted mainly to the procurement of new equipment, including related R&D, which is considered a key indicator of 
the scale and pace of modernization. (NATO, 2014)   

Where expenditures do not meet the 20% target, Karnjuš in his book discusses, the risk of equipment obsolescence 
is growing. Add to that the defence loses defence capabilities and loses the capability to fulfil AF missions and tasks 
declared in strategic and planning documents. Even more, skills deficiencies and interoperability among allies, and a 
weakening of defence industrial and technological base, increase. (Karnjuš, 2008)  

Part of the defence budget is related to resources management and capability development. The distribution of a 
budget on procurement of new equipment is visible in the analytics of the state budget. Contribution of the defence 
budget for acquisition of new equipment to develop new capabilities is visible in the detailed financial plan under, for 
example, K545043 for Armed Combat Vehicle - ACV (Borbeno oklopno vozilo) or K545044 Coastal Patrol Ship - CPS 
(Obalni ophodni brod). (MF, 2019) 
 
3.2. Finance management in NATO 
 

International organizations build their budget based on the common funding of their members. NATO is 
functioning on the same principles, and member countries make their direct and indirect contributions to the costs of 
running NATO and implementing its policies and activities. For their share of direct contribution to the budget is 
according to national GDP and with prescribed procedures and financial keys, member states allocate funds for the 
functioning of the organization from national budgets.  



 

Indirect contributions are the largest and originate from national contribution to NATO missions and operations 
with troops and equipment. This contribution is additionally demanding since the equipment and troops must be 
interoperable with the armed forces of other members. (NATO, 2019) 

Member states divide contribution to the civilian and military budgets and the NATO Security Investment 
Program (NSIP). This funding covers common needs; NATO command structure, NATO general air defence, command 
and control system, Alliance liaison system or what is not an obligation of individual members. 

NSIP is the long term investment program supported by funding from all NATO member states. The share in 
common budget depends on priorities set by the North Atlantic Council (NAC) and distributed by Budget Committee 
(BC) which distributes budget in accordance with the analysis during the preparation of its annual recommendations. 
(NATO, 2020)  

Every year member states, through their representatives in NSIP, decide which of the programs or projects, taking 
into account the security environment, the contribution ceilings and the other provisions will be supported.    

The decision is made based on established common goals, and assessment of what capabilities the Alliance needs. 
Common goals are expressed in internal NATO strategic document Force Goals. The aim is to support goals for the 
national or collective development of capabilities; and facilitating national, multinational and collective capability 
development and innovation. 

 
 

4. CAPABILITY MANAGEMENT 
 
In the previous chapter, national (Croatia) and international (NATO), defence resources management and planning 

processes are presented in brief. This chapter presents the outcome of the entire process of planning, and allocating 
resources. The outcome can be represented with final product or services or in many cases it is capabilities. Here 
capabilities are elaborated in more detail. 

 
4.1. Capability Management in general 

 
To present a clear definition of capabilities the best is to use definitions offered in dictionaries. In Merriam-

Webster dictionary capability can be defined as “the quality or state of being capable (also – ability), or a feature or 
faculty capable of development (potentiality), and the facility or potential for an indicated use or deployment” (Meriam-
Webster, 2019).  

For capability management Australian MoD say that it “enables an organization to have the necessary capabilities 
to successfully achieve its business goals. The capability is therefore to have adequate capacity to do something or 
influence something. The term may refer to quality, capacity or opportunity.(Australia, 2006).  

In general, the capacity to do something as capability is mostly recognized as a term in defence and military as 
defence capability which is more elaborated in the next chapter. 

 
4.2. Managing defence capabilities 

 
Capability management is a function that is applied in the field of defence and represents the high-level integration 

of functions. Capability in military terminology means “represents the measurable ability of the defence sector as a 
whole or parts of it to realize a set goal according to established standards of action in the given circumstances and 
deadlines”. (MORH, 2017)   NATO and EU member states, in accordance with the conclusions of the governing bodies, 
should declare certain military capabilities that could be used in international missions and operations, as required, in 
accordance with UN resolutions and decisions by NATO and EU governing bodies. 

Croatia as NATO member recognized needs for the development of new capabilities defined in strategic 
documents as Partnership Goals (PG) and Force Goals (FG). This brought MoD’s to the position to form the working 
groups or task forces with clear directions to initiate, lead and conclude the process of procurement, adjustment, and 
implementation of a new defence system into the Croatian Armed Forces (CAF) to maintain, upgrade or develop new 
capabilities for CAF. (Ćutić & Pađen, 2019) 

The Rulebook on Defence Planning at the MoD and the (CAF) defines defence capabilities according to 
established standards of operation in given circumstances and deadlines. A defence capability generally consists of 
multiple, lower-complexity defence capabilities, and is realized through one or more organizational units, where one 
organizational unit may possess multiple defence capabilities. (MORH, 2017) 

Since planning is the first step in capability development it is of large importance as a continuous process of 
analysing, defining and sizing up the defence capabilities needed to achieve the objectives in the field of defence in the 



 

implementation of the missions and tasks of the CAF and setting the framework requirements for the required 
resources.' (MORH, 2017) 

Capability management aims to balance funding and achieve the required operational requirements with the 
sustainable application of today's capabilities and the development of future capabilities that sometimes need to meet 
the demanding strategic and operational goals. In order to manage capabilities, it is important to maintain and enhance 
current capabilities and to continually align with national interests and needs and the missions and tasks that have 
evolved from this. 

The Long-term plan for the development of the Armed Forces of the Republic of Croatia 2015 - 2024 defines 
capabilities as “possession and development of appropriate capabilities is a precondition for the successful 
accomplishment of the missions and tasks of the Armed Forces. (MORH, 2014) 

As Australia's MoD interprets „abilities are never permanent because they have a specific life cycle that consists of 
several stages: a. Needs, b. Requirements, c. Acquisition, d. In-service and e. Disposal”.  (Australia, 2006) According to 
the same document, the context is the combined effect of the multiple inputs that make up capabilities. Capability is not 
the sum of these input parameters, but rather the synergy that results from how the parameters are combined and put 
into use, which determines the level of competence in a particular context. In defence, Fundamental Inputs to Capability 
(FIC) is categorized and broadly defined as personnel, organization, joint training, major systems, supply, facilities, 
support, command, and control. (Australia, 2006) 

Capability management helps organizations to better understand and better integrate, if needed rearrange, utilize 
and apply the capabilities of the organization in achieving strategic goals and current operational tasks. It develops and 
provides new solutions. The circumstances of limited appropriations for defence and the presence of the challenges of 
financial crises instruct countries that are members of international alliances and organizations to share certain 
capabilities. This approach is useful and cost-effective because capability management can be shared with a bilateral 
partner in a way that joint efforts and resources are made to meet the requirements for specific capabilities, since, by 
economic logic, larger orders typically reduce the unit price, which is also applicable maintenance where the cost per 
unit is reduced. The Partnership Sharing Initiative has been discussed on several occasions at multiple levels in NATO 
and the EU with the intention of finding the optimal approach to the collective development of capabilities. (NATO, 
2019)  To this end, the defence ministries use their own systems and procedures that allow for the maintenance of 
capabilities, consisting of appropriate elements.  

In general, the MoD’s and AF do not procure the appropriate and necessary product on the market but by the 
capabilities. To this end, different models are already being used at the national level in the MoD’s or developing their 
own and specific models and tools used in capability management. Each of the available model processes capabilities 
according to the selected key categories or dimensions. Common models are Balance Score Card, Total Quality 
Management, Cost-Benefit Analysis, and Game Theory. These models are often used in MOD’s systems as frameworks 
to build upon specific internal or independently developed models. 

According to the Rulebook on Defence Planning at the Ministry of Defence and the Armed Forces of the Republic 
of Croatia, “the required defence capabilities are determined on the basis of a defined defence policy and the results of 
the strategic environment analysis, taking into account obligations arising from NATO's defence planning process, 
commitments undertaken within the European Union and other international organizations and arrangements and 
available resources”. (MORH, 2017) 

For comparison and illustration, a US Department of Defence capability development framework has developed 
an analysis of the so-called 'DOTLMPF' - (Doctrine, Organizations, Training, Leader Development, Material, 
Personnel, Facilities) (DoD, 2007) and in the UK, Defence Lines of Development (DLoDs): training, equipment, staff, 
information, concept and doctrine, organization, infrastructure, logistics (Training, Equipment, Personnel, Information, 
Concepts and Doctrine, Organization, Infrastructure, Logistics). (DoD, 2004) 

The next example is the Australian Department of Defence which developed analyses in Fundaental Inputs to 
capability (FIC) in the following dimensions or categories: training, equipment, personnel, information, concept and 
doctrine, organization, infrastructure, logistics (Training, Equipment, Personnel, Information, Concepts and Doctrine, 
Organization, Infrastructure, Logistics). (Gaidow, 2006) 

In a military setting, capabilities are analyzed in terms of strength structure and preparedness based on that 
strength structure. "Capability planning assesses the ability of existing and planned forces to achieve defence objectives 
and develop variants to strengthen weaknesses and reduce the pronounced need to develop forces that exceed projected 
needs. Capability planning is also limited by the resources available."  (Vanc, Hinkel, 2011) 

 
4.3. Managing NATO capabilities  

 
NATO's modern defence system is based on an effective combination of two key pillars: state-of-the-art weapons 

systems and platforms and forces trained to operate smoothly. Investing in the right capabilities is an essential part of 
investing in defence. NATO plays an important role in assessing the capabilities that the Alliance needs; setting goals 



 

for national or collective capability development; and facilitating national, multinational and collective development of 
capabilities and innovation. 

As described in chapter 2.3. NATO defence planning process NDPP is the primary means to identify and prioritize 
the capabilities required for full-spectrum operations and to promote their development and delivery. 

Capabilities are developed by member states but NATO enables tools for member states to cooperate in developing 
and procuring capabilities through multinational cooperation and helps to reduce individual costs, and to deliver 
interoperability and capabilities needed to reach alliance capability goals. Such cooperation in procurement process 
helps member states to acquire vital capabilities. (NATO, 2018)  

For the purpose to develop capabilities the Alliance works closely with industry, which creates a stronger national 
defence industry to burst national GDP. At the same time cooperation among industries across the member countries 
helps in industrial and technological advancement and progress. (NATO, 2018) 

 
 

5. DEFENCE RESOURCES PROCUREMENT 
 
As presented in capability management the procurement of new weapons and armaments (material assets) for AF 

represents introducing the new capabilities into the defence system.   
 

5.1. Defence Resources Procurement in Croatia MoD 
 

In Croatia MoD, procurement procedures are defined in “Rulebook on the procurement of material assets” 
(Rulebook). Defining material resources procurement as a „set of interrelated and coordinated activities that provide 
material resources and services for the functioning and operation of the MoD and CAF“. (MORH, 2017) 

Rulebook defines the categories of material resources, and the process of developing, equipping and modernizing 
complex assets and a group of weapons and military equipment. It regulates procedures and lists the documents 
necessary for the initiation and execution of military assets procurement. 

Depending on the complexity of material assets to be procured for capabilities development, procurement can be 
divided into two groups. The first group represents the procurement of material assets through the regular process of 
public procurement regulate by Law on public procurement. (Sabor, 2016)   

The second group represents the procurement of material assets as a project. Croatian MoD open projects for 
complex assets when alongside procurement there is a needs to organize retraining and adjustment of personnel to the 
new equipment, building construction for new asset accommodation, and even new organization structure for reception 
and management of the new asset. 

Project management for the second group of material assets procurement is based on standard project management 
methodology “A Guide to the Project Management Body of Knowledge”, PRINCE 2 and internal Croatia MoD 
Development Project Management Methodology. (MORH, 2014)      

 
5.2. Defence Resources Procurement in NATO 

 
For procurement in NATO, North Atlantic Council (NAC) established the NATO Support and Procurement 

Organisation (NSPO) as NATO body to meet the collective requirements of NATO countries in the acquisition, 
capability, support, and logistics. NSPO has the task to provide “cost-efficient acquisition, including armaments 
procurement, logistics, operational and systems support and services to the Allies”. (NATO, 2015)  

NSPO for the logistics and procurement support activities, and to provide integrated multinational support 
solutions for its stakeholders established The NATO Support and Procurement Agency (NSPA) as the executive body.   

NSPA works in three main capability pillars: Support to Operations and Exercises; Life Cycle Management 
(including the large-scale acquisition) and Services, and provides support on a "no profit - no loss" basis. (NATO, 2015) 

 
 

6. AS THE CONCLUSION  
 
It is difficult and almost impossible, within a short period of time, to develop the capabilities required for the 

national defence system and for contributing to international organizations. The danger here is that, in a period of peace 
and stability, national defence resources will be reduced in order to meet the other needs of society, which is especially 
emphasized at the time of the recession when insufficient budgetary resources are to be distributed among different 
beneficiaries. The consequence of such treatment may return like a boomerang in the near or far future in the event of a 
national security threat when it is necessary to use national defence capabilities that may prove insufficient to meet the 
challenges posed.  



 

In order for the defence system to respond to the set challenges defined in planning documents through missions 
and tasks and to be ready to respond to threats and challenges in the future, it is necessary to have a quality planning 
system. At the strategic level, it is necessary to have a clear direction and projections of the functioning of the defence 
system at the national and international levels. It is not enough to declare capabilities for specific missions and tasks. 
Within each mission and task, it is necessary to clearly identify what resources the defence system can count on, in what 
numerical sizes, and for what time period. In planning all necessary elements must be represented. Currently, the 
defence system's biggest challenge is how to meet as many requirements as possible with very limited funding sources 
and with a very vague prospect of future funding. 

Maintaining and developing knowledge, skills, and capabilities enables the development of a larger range of 
human resources capabilities. Also, by continuous upgrading, modernizing or procuring new material resources 
(weapons and equipment), better bases are reached for linking human and material resources to upgrading existing or 
improving and creating new capabilities. 

Finally, all resources should be continuously maintained upgraded and improved so the defence sector can sustain 
its capabilities and be prepared to answer to the missions and goals set in planning documents.   

This article opened space for other researches in the area of defence resources management. The academic 
community should connect more closely and work together with defence sector an assist in introducing new ideas and 
solutions in defence planning system. Defence sector was for many years innovator in many areas developing new 
technical and technological solutions later applied in the civilian sector. Defence sector was the leader in introducing 
changes in management, organization structure and others. 

 Today the civilian sector should work closely with the defence sector bringing recommendations and new ideas 
that can help fulfil defence missions and tasks by developing new defence capabilities introducing cost-effective and 
cost-efficient models producing more with less.      
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