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Abstract 

English has become a widely spread medium of the international communication in the 

medical setting. Therefore, English for Medical Purposes (EMP) competence can be viewed 

as the professional requirement for all medical practitioners who want to perform successfully 

in their working environment, as well as to pursue their academic career. The purpose of this 

research was to support the hypothesis about the importance of English language proficiency 

within the Croatian medical milieu, on the one hand, as well as to get an insight into the 

perceptions that medical doctors and students have in relation to the specific target situation 

needs, on the other. To this end secondary data were collected, focus group interviews 

conducted and questionnaires administered. On the whole, the results revealed that current 

and future medical professionals are well aware of the need to be highly competent in all four 

language skills, listening, speaking, reading and writing, whereby the vast majority of the 

respondents showed great interest in taking an EMP course organised either within 

Continuing Medical Education programme (MDs) or as an extracurricular course (medical 

students). The research also indicated the necessity to update the existing EMP curriculum at 

the School of Medicine that will have to be a) brought in line with the ongoing developments 

in the area of English for Specific Purposes and b) based on the conducted needs analysis 

conducted in this report. 

 

In conclusion, it is evident that the University of Split School of Medicine, as a highly 

reputable institution in the educational market, has first identified the market opportunity and 

defined its market segments, then conducted the needs analysis as a starting point in the 

process of the EMP curriculum design and finally developed sound marketing strategy so as 

to launch the new academic service successfully. 
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1. INTRODUCTION  

 

Marketing is everywhere around us and, and it is not just about “telling and selling-but 

in the new sense [about] satisfying customer needs” (Kotler and Armstrong, 2004: 5). Thus, it 

has become an essential segment of highly for-profit as well as of many non-for-profit 

organizations, including educational institutions that, by offering attractive and innovative 

programmes compatible with their educational mission, aim at satisfying their consumers’ 

needs. Therefore, each educational institution starts with developing its mission statement, 

defining its overall purpose, tradition, resources, competitive advantage, and laying the 

groundwork for determining its marketing strategy, which, according to Kotler and Fox 

(1995:163), is described as: 

 

“the selection of a target market, the choice of a competitive 

 position, and the development of an effective marketing mix 

  to reach and serve the chosen market.” 

       

The mission statement developed by the Split School of Medicine focuses on offering high 

quality medical education and catering for medical doctors’ (MDs’) lifelong professional 

development. This chosen goal, when further turned into specific objectives, means, among 

other things, providing MDs with the highest possible level of English language (EL) 

proficiency.  

 Indeed, a number of reasons can be mentioned to support the thesis that  

 

“in the second half of the twentieth century English emerged as  

the predominant lingua franca in medicine.”  

(Maclean and Maher, 1994: 2431)  
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For example: a) the majority of medical conferences specify English as the official language; 

b) medical literature is published mostly in English; c) medical practitioners frequently pursue 

their education or apply for a job in English-speaking countries; d) excellent command of 

English is crucial in establishing satisfactory doctor-patient relationship as well as in 

facilitating the medical dialogue between MDs in a medical community where doctors and 

patients of different nationalities meet (the feature especially noticeable within the integrated 

Europe). It should also be noted here that in such highly specialized areas as health service, 

General English competence must be extended to employees’ or students’ “particular field of 

work or study” (Robinson, 1980: 10). Thus, English for Medical Purposes (EMP) can be 

viewed as a sub-area of English for Specific Purposes (ESP) which is not only characterised 

by the acquisition of the medical terminology register, but also demonstration of the 

communicative ability in writing and speaking, needed to satisfy the target situation (TS) 

requirements. 

Accordingly, the growing need for EMP proficiency has also been recognised by the 

Croatian medical scene. Good command of EMP makes it possible for medical professionals 

to further specialist education or academic studies as well as to apply for work abroad, 

especially nowadays with the Croatian unemployment rate in Health Sector being so high. 

Moreover, by being perceived as the medium of international written and spoken medical 

communication, EL proficiency enables Croatian MDs to keep in touch with the latest 

developments in the field of biomedical sciences. Further, it should be remembered that 

Croatia has emerged as a country with good economic prospects where a variety of industry 

sectors, including tourism as one of the most promising, attract foreign investors and visitors 

from all over the world. This, in turn, means that in their everyday work MDs are faced with 

the growing number of native and non-native English speaking patients. Also, with the 

Croatia’s EU entry, a large number of foreigners are expected to spend at least warm summer 
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months at the Adriatic coast, which will further increase demand for English speaking 

medical practitioners. 

Taking into consideration the significance of EMP in general and its implications for 

the specific Croatian environment, it may be concluded that the Split School of Medicine 

faces an attractive marketing opportunity in the development of the new product-EMP course. 

In order to gather valuable data that would serve as input for making specific decisions about 

the new course, the market research project will be designed. The objective of the exploratory 

stage focuses on gathering preliminary information to formulate hypothesis, whereas the 

objective of the subsequent descriptive research aims at describing needs and thoughts of the 

target market sub-segment/s in relation to the introduction of the new course. These specific 

information relate to the identification of:  

 

 the most promising market sub-segment/s (for the purpose of this study 

hospital consultants, unemployed MDs and senior medical students will be 

included); 

 changes in the evolving environment, influencing, in turn, the target medical 

context; 

 medical professionals’ attitudes towards the TS demands, and self-evaluation 

of their current EL proficiency; 

 medical professionals’ previous experience of EMP courses; 

and 

 forecasts of the extent to which identified market sub-segment/s will be 

motivated to take EMP courses. 

 

First, secondary data will be collected from existing external sources. Second, primary 

data will be gathered via focus group interviewing. Finally, following this qualitative 
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research, a more formal survey research via questionnaires will be undertaken. It should be 

noted that the results are expected to show a growing need for tailor-made EMP courses that 

would meet the target medical scene needs. Besides, the qualitative data on medical 

professionals’ feelings and attitudes towards the research topic as well as statistical analysis of 

the considerable amount of quantitative information will a) facilitate decision-making on the 

introduction of the EMP course on the one hand; and b) provide useful guidelines for 

developing more up-to-date EMP curriculum at the Split School of Medicine, on the other. 

To start with, this paper will present a review of the literature on marketing with 

emphasis on educational environment. Moreover, a theoretical overview will be given on the 

definition of ESP with special focus shifted to EMP and needs analysis considered to be a 

very important feature used to set the scene for implementation of the course. Naturally, all 

the general concepts from the literature review will be related to the specific EMP market in 

Split, Croatia. The third chapter will refer to the research methodology, explaining how 

secondary and primary data will be collected, what research approaches, contact methods and 

research instruments will be used as well as how the sample plan will be prepared. In the 

fourth chapter data will be analysed and results interpreted. The fifth chapter will discuss 

implications of this research for the specific context of the EMP market in Split, Croatia, 

whereas the conclusion will summarize the basic ideas and benefits of the study. 
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2.  LITERATURE REVIEW 

 

Marketing is at the very heart of every profit-making as well as non-profit-making 

organisation that, in order to be successful, has to study its customers’ needs and wants, 

identify the target market, design such products and services as to deliver the highest possible 

customer value and satisfaction. In addition, if priced, promoted and distributed effectively, 

within the process of the marketing mix, products and services will sell easily. That is, a 

carefully and intelligently planned marketing strategy will direct the whole organization to 

“think customer” (Kotler and Armstrong, Op.Cit.: xvi) and to develop profitable customer 

relationships. Since all higher education institutions exist on markets, the role of marketing in 

educational settings has become extremely important. Of course, prior to developing their 

marketing strategies, successful institutions start with formulation of their institutional 

strategies. 

 

2.1.  Formulation of Institutional Strategy 

 

The strategic planning focuses firstly on development of the mission statement 

clarifying the institution’s overall purpose and developing strategy for survival and growth in 

the changing marketing environment. Secondly, at departmental levels the mission is turned 

into specific objectives with marketing plans supporting the institution’s academic and/or 

business orientation. Thirdly, similar to marketing experts in commercial companies, that 

analyse current and design future business portfolios as well as all company resources 

including staff, money, facilities, etc., educational marketing planners review existing 

academic programmes, identify internal strengths and weaknesses as well as suitability of the 

offered programmes for the target market. In fact, it appears extremely important for every 

institution to base its mission on distinctive competences, i.e. resources that an institution is 

TARGETING CROATIAN MEDICAL PROFESSIONALS TO ENHANCE ENGLISH LANGUAGE PROFICIENCY AND 
UPDATING ENGLISH FOR MEDICAL PURPOSES CURRICULUM IN LINE WITH ONGOING DEVELOPMENTS 

10



 

especially strong in and by means of which it can best accomplish its objectives (Kotler and 

Fox, Op. Cit.) Fourthly, having analysed the existing academic portfolio, educational planners 

may decide to consider institutional growth opportunities by moving along the nine-cell grid 

called the “program/market opportunity matrix” (ibid: 171): 

 

Figure 1. Program/market opportunity matrix 

 

1. Market penetration 

 

4. Program 

Modification 

 

 

7. Program Innovation 

 

2. Geographical 

Expansion 

 

 

5. Modification for 

Dispersed Markets 

 

8. Geographic 

Innovation 

 

3. Market 

Development 

 

 

6. Service 

Modification for New 

Markets 

 

 

9. Total Innovation 

 

 

As it can be seen from this grid, institutions may increase enrolment by penetrating into 

existing markets, broadening the scope of educational programmes or finding new markets.  

Finally, all institutions consider competition analysis as the last but very important 

stage of the strategic planning directed towards collecting information on their competitors’ 

“objectives […], strategies […], strengths and weaknesses [and] response patterns” (Kotler, 

1999: 86) in relation to potential customers’ needs. In conclusion, it may be stated that well 

formulated institutional strategy provides the basis for further development of sound 

marketing strategy comprising “market segmentation, target marketing, and market 

positioning [as well as] marketing mix” (Kotler and Armstrong, Op.Cit.: 54, 56) 
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2.2.  Marketing Strategy Development 

 

Since it is by no means possible in today’s educational marketplace to attract, serve or 

satisfy all learners, each institution is likely to enter those market segments for which it could 

provide high-quality educational programmes by identifying its distinctive competences. 

Thus, it directs its efforts towards those groups of people that possess interest, ability and 

qualification to enrol in particular programmes. If more educational institutions offer the same 

or similar programs, marketers should strive to position them in minds of their potential 

customers so that they are distinguished from those offered by their competitors. To put it 

more simply, that desired position should be built upon competitive advantage that is to be 

clearly communicated to the target market. 

Additionally, to support the competitive position, institutions employ all the tools 

available to increase the demand of the target market, known as marketing mix, implying 

Four Ps - Product, Price, Place and Promotion. Applied to educational setting, they stand for: 

 

a) Product: Different educational programmes involving tangible and intangible 

elements;  

b) Price: Tuition costs that can be met either by the state or students/parents 

themselves with or without any financial aid as well as fees calculated for new 

programmes on the basis of the breakeven analysis;  

c) Place: Educational services should be accessible to the target market whereas 

location of the facilities, scheduling of the programmes and new delivery systems 

should be thoroughly considered; 

d) Promotion: Effective communication established between the target market and the 

educational institution involving all sorts of activities, strategies and tools (written 
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materials, paid advertising, personal contacts, etc.) to convey the message. (Kotler and 

Fox, Op.Cit.) 

 

It can be concluded that in order to grow healthy and be able to take advantage of 

emerging marketing opportunities, institutions have to think in terms of educational 

programmes and new market realities (as shown in the program/market opportunity matrix,  

Figure 1.), whereby launching new programmes (cell 7) may be considered as a very 

attractive opportunity. 

  

2.3.  New Programme Development 

 

The new-product development process is likely to proceed in three stages: 

“…opportunity identification […], design stage […], and testing stage” (ibid: 304). In other 

words, ideas should be generated and screened, market segments defined, programme 

concepts designed and tested by means of potential consumers’ reactions to the new 

programme description. It is also worth mentioning that marketing strategy should be 

developed at the design stage so that it can be timely modified if new information are 

gathered. Apparently, the whole new programme development process is governed by the 

idea of  “the right information, in the right form, at the right time.” (Kotler and Armstrong, 

Op.Cit.: 141) whereby formal and systematic collection of information should be preceded by 

paying attention to potential customers’ comments and informally asking them about their 

needs and interests. It seems that the philosophy of every market-oriented institution is 

focused on:  

 

“… determining the needs and wants of too much target markets  

and delivering the desired satisfactions more effectively and  
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efficiently than competitors do.” 

      (Kotler and Armstrong, ibid: 33) 

It is, therefore, reasonable to believe that marketing should start with the marketing research 

which, applied to educational setting, seems to be very close to the concept called needs 

analysis. 

 

2.4.  Needs Analysis within Marketing Research Process 

 

Although there was a huge interest in introduction of the new methods in ELT (e.g. 

structural-situational approach, audiolingual method) and development of teaching materials 

in the mid-1950s and particularly throughout 1960s, the real concern for learners’ needs is 

believed to have started with the emergence of ESP. As stated by Munby (1978: 2)  

 

“ESP courses are those where the syllabus and materials 

are determined in all essentials by the prior analysis of the 

communication needs of the learner,…” 

 

In fact, it was in the 1960s and early 1970s when two varieties of English were explored, 

scientific and technological, to give rise to the emergence of ESP. Accordingly, the 

programmes were developed to meet scientific and occupational needs, designed on the basis 

of the prevailing linguistic theories drawing heavily upon register and discourse analysis, the 

former concerned with words and sentences, the latter focused on longer samples of speech or 

text (Hutchinson and Waters 1987). However, it was the ESP approach to language teaching 

that paved the way for the needs analysis as a starting point in developing courses. 

 

 

TARGETING CROATIAN MEDICAL PROFESSIONALS TO ENHANCE ENGLISH LANGUAGE PROFICIENCY AND 
UPDATING ENGLISH FOR MEDICAL PURPOSES CURRICULUM IN LINE WITH ONGOING DEVELOPMENTS 

14



 

 In Richards’ words (2001: 32):  

 

“ Rather than developing a course around an analysis of the 

 language, an ESP approach starts instead with an analysis 

  of the learners’ needs.” 

 

Since every market exists to satisfy the need of some kind, there is undoubtedly a 

significant overlap between marketing research and needs analysis. That is, in conducting 

needs analysis the same research approaches, contact methods and instruments are used as in 

data collection of the traditional marketing research (e.g. relevant information from external 

sources, observations, survey questionnaires, interviews). On the other hand, the tension 

between marketing research as business-oriented and needs analysis as language-oriented 

process does exist and should be resolved both for the sake of the potential course consumers 

and of the educational institution itself. Thus, it may be argued that in order to find balance 

between these two different perspectives, needs analysis, as a specific feature of educational 

setting seems to fit into the more complex marketing research process carried out in the 

business environment in which every educational institution exists with the aim to survive and 

grow. Yet, an overall marketing research process should not only be restricted to needs 

analysis but focused also on gathering information about different environmental threats and 

opportunities that will enable educational institutions to identify them and react accordingly. 

As can be seen from the above, needs analysis appears to play a significant role in 

development of educational programmes that should attract target market segments and thus 

enhance institution’s academic reputation and growth. It may be concluded that needs analysis 

should be viewed as constituent part of marketing research studies undertaken in educational 

environment and therefore the two cannot be considered separately. 
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How all these core (educational) marketing concepts can be applied to the specific context of 

the University of Split School of Medicine shall be discussed next. 

 

2.5.  Practical Implications for EMP Market in Split, Croatia 

 

2.5.1.  University of Split School of Medicine’s Institutional Strategy Formulation 

 

The University of Split School of Medicine was founded in 1997 as an independent 

higher education institution and is today considered to be one of the most respectable 

institutions within the University of Split with highly reputable academic personnel. It is then 

clear that it has defined its mission statement as providing high-quality medical education to 

its students as well as Continuing Medical Education (CME) to MDs. Thus, by delivering 

superior value, it aims at satisfying basic individual needs for knowledge, personal and 

professional development which, then, indirectly influences the improvement of public health, 

thus also the quality of life in general. Broadly speaking, the School of Medicine is dedicated 

to maintain and build its academic excellence as well as to serve the society as a whole. 

Further, this higher education institution has, on the basis of its mission statement, developed 

its goals and objectives. Although it experiences a very stable enrolment situation and there 

are no competing institutions in Split that offer medical programmes, this School’s goals and 

objectives have been very clearly determined. They can be identified as: 

 

  a) recruitment of highly prospective students;  

b) constant increase in the standards of medical education provided by highly 

competent professors and scientists; 
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c) reviewing and redesigning medical curricula so as to introduce more up-to-date 

teaching and learning culture, as well as to implement the latest scientific 

achievements;  

d) broadening the scope of credit and non-credit CME courses;  

e) maintaining and initiating collaboration projects with foreign institutions; 

f) sustaining and building reputation for health and medical research; 

g) preparing the basis for establishing medical studies in English to attract applicants 

from abroad into this Mediterranean centre of academic excellence and ancient 

history. 

 

All vocational, undergraduate, graduate and postgraduate (doctoral) programmes as 

well as CME courses offered by the School of Medicine constitute its academic portfolio that 

can be, as evident from the above mentioned, highly ranked in terms of its centrality to the 

school’s mission, quality and market viability. Yet, similar to the majority of educational 

institutions, the Split School of Medicine also seeks to broaden the scope of its academic 

services and it has been first via informal contacts that some new opportunities, among which 

also introduction of EMP courses, have been identified. As it has already been mentioned and 

will be elaborated in the following chapters, the three groups, medical students, employed and 

unemployed MDs, need to develop all four language skills to perform successfully in their 

current or future professional roles. It should also be noted here that EMP courses appear to fit 

closely to the School of Medicine institution’s mission, much more in terms of catering for 

potential learners’ overall professional development and promotion of lifelong learning than 

of generating additional revenue. Once the introduction of an EMP course has been identified 

as a promising marketing opportunity, potential competitors should also be considered.  

The Split School of Medicine is one of the four medical schools in the whole Croatia 

that provide medical programmes and deliver related courses. Therefore, since there are no 
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other medical schools in a wide geographical area, such EMP programmes can nowhere else 

be provided but within the scope of different ESP courses at Schools for Foreign Languages 

(FL Schools) that can, in this case, be considered as competitors. They do offer tailor-made 

ESP courses, especially at the request of different companies, but, in this context, cannot 

seriously jeopardize the School of Medicine, simply because it can establish “differential 

advantage over competitors” (Kotler and Fox, Op.Cit.: 177). That is, it can develop its 

competitive positioning, viewed as the extent to which one educational institution possesses 

distinctive competence in relation to another. In fact, this EMP programme will be designed 

by EL teachers in cooperation with prominent professors from the School of Medicine, the 

majority of whom have completed their doctoral studies in the USA, thus themselves being 

very proficient in English. Such positioning of the School of Medicine is likely to be 

perceived in the minds of potential learners as a very strong one in comparison to its 

competitors because of the undisputable programme quality, institution’s reputation, 

convenient location, technical support provided, access to a variety of relevant websites and 

rich library. 

Having formulated the School’s institutional strategy with all the above mentioned concepts 

considered, it could be proceeded to the development of its marketing strategy. 

 

2.5.2.  University of Split School of Medicine’s Marketing Strategy Formulation 

 

 It is, of course, not likely that highly specialized courses are offered to the whole 

market, therefore the School of Medicine may decide to engage either in single or 

multisegment marketing (Kotler, Op.Cit.). To put it simply, the need to increase competence 

in EMP has been identified as a marketing opportunity focused either only on hospital 

consultants (single segment marketing) or also on senior medical students, unemployed MDs 

as well as other health care professionals (multisegment marketing). The segmentation may be 

TARGETING CROATIAN MEDICAL PROFESSIONALS TO ENHANCE ENGLISH LANGUAGE PROFICIENCY AND 
UPDATING ENGLISH FOR MEDICAL PURPOSES CURRICULUM IN LINE WITH ONGOING DEVELOPMENTS 

18



 

even finer in that learners can be divided on the basis of their current EL proficiency or of the 

language skill they would like to improve (e.g. Intermediate Level Course in EMP Writing). 

For the purpose of this study, marketing research will concentrate on the three above 

mentioned niches: hospital consultants, unemployed MDs and senior medical students. Once 

the opportunity and market segments have been identified, secondary and primary data should 

be collected so as to determine the marketing mix:  

 

 what specific features the EMP programme should contain in order to be 

attractive for each market niche in question;  

 at what price the EMP programme could be offered at least to pay for itself; 

 to what extent the location of the School of Medicine’s facilities is perceived 

as convenient and what suggestions in terms of scheduling and new delivery 

systems should be considered;  

 the kind of message that will motivate potential learners to join the EMP 

course and what particular communication channels and activities are likely to 

get the attention of the target audience.  

 

As already stated, an informal investigation into the selected niches has generated the 

idea about launching this specialized course. However, the new programme cannot be 

introduced simply as a “pet idea without any evidence confirming the idea’s viability” (ibid 

51). Therefore, in order to make marketing decisions, formulate an appropriate marketing 

strategy, get an insight into the learner’ needs with the aim to develop suitable EMP 

curriculum, marketing research should be undertaken, as shall be discussed next. 
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3.  RESEARCH METHODOLOGY 

 

In case of the Split School of Medicine it is not the problem definition but opportunity 

identification that has initiated the idea to start the marketing research. As it has already been 

suggested, new-product ideas can be generated by paying attention to potential customers' 

wishes and attitudes, summarized so as to fit into one of the cells within the 

programme/market opportunity matrix. For the Split School of Medicine the Programme 

Innovation (cell 7) has been viewed as the most appropriate. This reputable higher education 

institution has identified its opportunity in offering EMP courses to the specific market 

niches, as a result of the growing need of medical professionals to enhance their EL 

proficiency. Therefore, a more thorough market research into these potential market segments 

has been undertaken to make sure that the appropriate marketing decisions will be made and 

the new course successfully launched on the market.  

In order to obtain valuable information about these market segments (hospital 

consultants, unemployed MDs and senior medical students), all the respondents have been 

carefully selected, the size of the sample determined and random selecting procedure chosen. 

It should also be noted here that due to the complexity of the business-oriented marketing 

research, based on the language-oriented needs analysis for the purpose of EMP knowledge 

promotion within educational market, where different aspects of human behaviour are 

involved, it does not appear to be possible to rely only on one single method. Thus, for the 

purpose of this study a research technique, known as triangulation, characterized by multi-

method approach in gathering data has been employed (Cohen et al 2000).  
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3.1.  Exploratory Research Stage 

 

As previously stated, the whole research procedure started with the exploratory 

research stage in which secondary data collection, together with qualitative interviewing as 

integral part of the primary data collection, was introduced.  

 

3.1.1.  Secondary Data Collection 

 

According to the research plan, secondary data, defined as those obtained from 

external sources existing for another purpose, were collected first. In other words, sources 

such as hospital’s internal records, medical journals, scientific articles, competitors’ 

brochures, daily newspapers and web sites were used to obtain different types of information. 

Data available from these secondary sources were collected to support the hypothesis about 

the importance of EL proficiency for the Croatian medical environment. However, it should 

be stated that in this modern society of high technological achievements, numerous web sites, 

with “relevant […], accurate […], current […] and impartial […]” (Kotler and Armstrong Op. 

Cit.: 149) data, can be viewed as the richest and most powerful sources of easily accessible 

information, obtained quickly and at considerably lower cost. 

 In addition to the above mentioned secondary data collection, primary data were gathered in 

a way that shall be explained next. 

 

3.1.2.  Primary Data Collection 

 

 Two research approaches were adopted for collection of primary data: a) focus group 

interviewing; and b) survey research with the questionnaire as the main research instrument. 

In the second phase of the exploratory research qualitative information on general attitudes 
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and feelings of the three target groups from the medical setting, with representative 

interviewees randomly selected, were collected through focus group interviewing, a 

frequently employed contact method in the educational research. It should be mentioned that 

by applying this method the most valuable data tend to emerge by means of group interaction 

(Cohen Op.Cit.). The focus group interview with unemployed MDs was the only approach 

adopted in gathering preliminary data from that target group, whereas information obtained 

via focus group interviews with medical students and hospital consultants served as the basis 

for the questionnaire design within the subsequent formal survey research. 

  

3.2. Survey Research Stage 

 

After the exploratory research had been conducted, the survey research was 

introduced. According to Cohen et al as discussed in Nunan (1992) “ surveys are the most 

commonly used descriptive method in educational research, …” which yield information on 

specific events, learners’ attitudes and conditions related to research objectives (ibid).  For the 

purpose of this survey, questionnaires were developed, based on the topics and issues elicited 

from focus group interviewees. They were first piloted, slightly improved and administered to 

60 hospital consultants, out of 365 employed at the Clinical Hospital Split, Croatia, selected 

by means of stratified random sampling, and to 29 out of 32 final year medical students.  
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4. ANALYSIS AND FINDINGS 

 

4.1. Secondary Data Analysis 

 

Data obtained from secondary sources bear significant value in confirming the 

hypothesis about the importance of EL proficiency for the medical scene, above all in terms 

of the special professional requirements imposed on current and future MDs, on the one hand, 

and macroeconomic changes, on the other. These specific information relate to: 

 

a) professional and even ethical obligation of all MDs and health professionals to take 

CME courses (with good command of English as a prerequisite); 

b) the number of international medical conferences attended by hospital consultants 

employed at the Split Clinical Hospital; 

c) the approximate number of medical journals published in English; 

d) relevance of EL proficiency for highly educated surplus medical staff wishing to 

apply for a job abroad; 

e) EMP courses offered by European FL schools; 

f) competitors’ programmes; 

g) Dalmatia’s orientation towards tourism and foreign investments implying the 

increased number of medical encounters with native and non-native English speaking 

patients. 

 

Information gathered from the insight into the secondary sources revealed the following: 

 

 Croatian Medical Chamber (CMC) has become the associate member of the 

European Association of Medical Specialists (UEMS), thus also of the 
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European Accreditation Council for Continuing Medical Education 

(EACCME). The latter is the UEMS official body established to  

 

“[…] facilitate access to quality CME for European doctors […]  

and make exchange of CME credits in Europe possible.”  

(Internet 1)  

 

It is therefore worth mentioning that UEMS listed 208 medical conferences 

throughout 2005, with English as the only working language of 177 conferences 

and with English as one of the two working languages of 14 conferences (ibid).  

 

 “Liječničke novine” (Doctor Newsletter 2004) reports there were 15 

conferences with international participation organised in Croatia in 2004; 

 

 According to the internal hospital’s records, more than 200 hospital consultants 

attended international conferences in 2004, whereby costs were fully or 

partially covered by the Clinical Hospital Split. Moreover, doctors are allowed 

to take days off and attend conferences with sponsors covering the costs 

(usually pharmaceutical companies). In conclusion, it can be estimated that the 

number can amount to at least 250 consultants who annually attend 

international conferences. 

 

 The exact number of medical journals published in English seems to be 

difficult to find. As per Lucy Phillips, British Library Business Information 

Service, London, it seems almost impossible to know the number of medical 

journals that are available in English because there are so many of them 
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However, how high the number really is, could be approximately estimated on 

the basis of the British Library’s collection of electronic journals with more 

than 1050 of them being medical journals (Internet 2). Besides, the existence of 

numerous medical web sites dedicated to scientific medicine with free E-mail 

services offering subscribers the latest articles should also be mentioned here.  

 

 If considering a move to the UK, international medical doctors (non – EEA 

nationals) must satisfy the General Medical Council (GMC) by passing the 

PLAB (The Professional and Linguistic Assessment Board) test. Prior to taking 

it, applicants should demonstrate the necessary knowledge of English by 

passing the IELTS (International English Language Testing System) test, 

examining EL proficiency in all four language skills. (Internet 3).  

 

 To apply for the post in the USA, international medical graduates or medical 

students must be certified by the Educational Commission for Foreign Medical 

Graduates (ECFMG) whereby, within the three-step examination for medical 

licensure in the USA, they must satisfy the clinical skills requirement including 

spoken English skills. (Internet 4) 

 

 The FL School Elanguest in Malta (Internet 5) has been delivering specialist 

Medical English courses and has, together with its international partners, 

developed the on-line Medical English course with free available resources 

with the aim  

 

“to increase the accessibility of English Language Training  

for those working, or intending to work within the 
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Medical Profession.” 

(Internet 6) 

 

 There are eighteen registered FL Schools in Split, Croatia, neither of which has 

included EMP programme in its offer. However, five largest and most 

reputable ones are willing to organise EMP courses at request. 

 

 According to the Croatian Chamber of Economy (Internet 7) between January 

and August 2004, 972.026 foreign tourists (increase of 9.9% in relation to the 

same period 2003) visited Split-Dalmatian County together with 105.255 

foreign nautical tourists. Besides, according to the U.S. Department of State  

“[…] Croatia offers many attractions to foreign investors […]” (Internet 8) so 

that it can be expected that the number of foreign visitors will be constantly 

increasing. As has been stated by the General Manager of the Clinical Hospital 

Split, Dujomir Marasović, MD, PhD, in summer 2004, 20-30 foreigners were 

being admitted to hospital daily. 

 

4.2. Primary Data Analysis 

 

4.2.1. Focus-group Interviewing 

 

Having gathered useful secondary data, the collection of primary data started via 

interviews conducted with three target groups. On the whole, the common objective of these 

interviews was to gather relevant information on interviewees’: 

 

a) awareness of the necessity to be competent in English; 
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b) specific English language needs;  

c) self-assessment of EL proficiency; and 

d) motivation to take an EMP course. 

 

In addition to discussing the above mentioned topics, students’ and recently graduated MDs’ 

were also invited to express their attitude towards: 

 

e) coursebooks and other teaching materials, methodology and overall classroom 

atmosphere of the EMP course offered at the School of Medicine. 

 

Respecting the interviewees’ reluctance about being tape recorded simply because they were 

not used to this method and it seemed it would discourage them from expressing their 

opinions freely in an enjoyable atmosphere that had been created, notes were taken and 

findings presented in the form of “word-based accounts” (Cohen Op.Cit.: 286), starting with 

hospital consultants. 

 

4.2.1.1.Hospital Consultants 

 

Six medical consultants, aged 38 to 45, specialized in neurology (F; 13 years of 

professional experience), anaesthesiology (M; 17 years), pathology (M; 11 years); surgery 

(M; 15 years), internal medicine (F; 13 years) and gynaecology (M; 9 years) were 

interviewed, whereby notes were taken and the interviewees’ attitudes together with the most 

significant quotations summarized as follows: 
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 Competence in English is extremely important for medical profession – “It is 

simply not possible to be in touch with the latest achievements in our 

profession without the solid knowledge of English”; 

 

 All attend international conferences in Croatia and abroad; 

 

 MDs are awarded more Continuing Medical Education (CME) points for 

participation at international conferences than for those organized at the local 

level without international participation – “For conferences with international 

participation, we usually get 10 CME points for passive and 15 for active 

participation, whereas for those without international participation 

approximately 6 CME points for active and 8 to 10 for passive participation 

are granted”;  

 

 Four of them have had presentations in English at international conferences– 

when having presentations, costs are usually completely covered by the 

Clinical Hospital Split; 

 

 Two have been co-authors of medical articles published in English; 

 

 One has completed a six-month training in the USA; two have completed one-

month trainings in Italy/Germany respectively, whereby English was used as a 

working language–“Competence in the native language of the country you 

have your specialist training in, may be an advantage but if you speak English 

you can really have your specialist training in any country in the world. There 

are numerous ways to find a foreign medical institution interested in providing 
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specialist training-on web sites, via advertisements in medical journals, private 

contacts or contacts established at conferences”;  

 

 Foreign expert teams tend to visit Croatia to provide assistance in application 

of new technologies/procedures. – “A team from the USA is coming in 

September to provide assistance with epidural anaesthesia during childbirth”; 

 

 In summer months foreign patients are frequently admitted to hospital (injury, 

fracture, stroke, heart attack,…) – “The very idea that in a couple of weeks 

we’ll be having foreign patients admitted at the Neurology Ward gives me 

shiver, I have finally taken private English lessons which I should have done 

years ago. I am looking forward to this course.”; 

 

 All four language skills are perceived as important, although a little more 

emphasis is given to speaking and writing – “Although the majority of us suffer 

from stage fright when performing in front of the audience, it is a pre-planned 

presentation and therefore less frightening than the discussion that follows 

where you have to give answers to a variety of different questions that you 

cannot prepare in advance. The easiest is the poster-presentation where you 

have one-on-one communication.”; 

 

 Four have taken General English courses since they started working at 

hospital; EMP courses have never been organized; 

 

 They are all interested in taking an EMP course; 
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 Reasonable price, schedule and location are considered important in making a 

final decision – “The best solution would be to have English lessons 

immediately after work; the School of Medicine would be the best choice not 

only as an institution but as a location as well, it is next to the hospital and has 

enough car parks.”; 

 They would all prefer an EMP course organized by the School of Medicine-EL 

Department. 

 

4.2.1.2.Senior Medical Students 

 

Seven students from the final (6th) year of medical studies were randomly chosen to 

participate in the focus group interview and their opinions summarized as follows:  

 

 English language proficiency is considered to be very important for their future 

profession – “I think English language is very important in medical profession, 

but, unfortunately, in our EMP course we didn’t learn enough”; 

 

 Four of the seven interviewees seem satisfied with their current command of 

English, although completely aware of the necessity to keep in touch with 

English, whereby finding it most useful to build on their speaking and writing 

skills; 

 

 All consider EL proficiency to be extremely important for participation at 

medical conferences and for writing scientific articles – “Even if we don’t 

pursue our academic careers, we’ll need English to be in touch with the latest 
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research, thus to be able to help our patients in the best possible way. Finally, 

isn’t it one of the EU policies to promote lifelong learning?”; 

 

 Classroom atmosphere, approachability of the teacher, encouragement of 

student participation together with the choice of teaching materials and 

classroom activities stimulate the learning process; 

 

 However, the Teaching-Learning (T-L) process experienced so far, in terms of 

the above mentioned issues, was not evaluated as particularly effective. – “If I 

hadn’t taken an English language course at FL School, I wouldn’t have made 

progress in learning English.”; 

 

 The most frequently selected classroom activities were based on reading and 

translating coursebook texts, sometimes followed by comprehension tasks; free 

discussion activities as well as listening activities were selected rarely – “Pity, 

it was a total waste of time, there was much more that could have been learned 

in that course”; 

 

 Complete reorganization of the EMP curriculum, not only in terms of its 

syllabus but the schedule was accepted as a very good idea – “Yes, a very good 

idea to be in touch with language throughout all the six years of our medical 

studies.” 

 

 Five interviewees are interested in taking an EMP even before graduation, the 

others immediately upon graduation; 
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 Three would prefer to take an EMP course at the School of Medicine; for the 

rest of the group the choice of the institution does not seem to play a 

significant role. 

 

4.2.1.3.Unemployed Medical Doctors 

 

According to the Croatian Employment Office - Regional Office Split, 50 MDs from 

Split are registered as unemployed. Ten of them aged between 25 and 28 were randomly 

chosen to participate in the focus group interview. Their attitudes and feelings showed 

significant resemblance to those of the final year medical students: 

 

 Competence in English is very important. – “These efforts to organise such 

EMP course on the basis of the research deserve special praise.”; 

 

 Five interviewees expressed satisfaction, the other five thought their 

proficiency should be improved in all four skill areas. “I think the majority of 

us feel inhibited when speaking, maybe due to not having enough practice; 

however, writing is another weak point.” 

 

 On the whole, the young doctors were not satisfied with either the teaching 

materials, classroom activities or classroom atmosphere they experienced at the 

School of Medicine –“I hope it’s now better than it was while I was studying. - 

Small groups, knowledgeable and motivated teachers, high quality lessons and 

appropriate teaching materials should be the basis of the future course.”; 
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 Listening and free dialogues had almost never been practiced, tasks were rarely 

performed in pairs or groups, most of the time texts from the coursebook were 

read and translated; 

 

 The general opinion was that the course should be so designed as to promote 

appropriate and accurate usage of all four language skills. 

 

 Eight of ten interviewees had been thinking about applying for a job abroad 

indicating they were completely aware of the high requirements in terms of 

medical knowledge as well as language proficiency. “Yes, if I don’t get a job in 

due time or cannot specialize in the field of medicine I would like to, I will 

consider applying for a job in an English speaking country.” 

 

 All would be interested in taking an EMP course. However, a couple of 

comments were added: “It would be nice if costs are partially covered by the 

Ministry. / We should get a valid certificate that would be recognized when 

applying for job or specialization. / Maybe evening or weekend – courses 

should be considered.” 

 

 As for the institution in charge of the course, six were in favour of the School 

of Medicine, two of the FL School and for two the choice of the institution did 

not matter. 

 

Having finished the exploratory research, the survey research was introduced, the results of 

which will be discussed next. 
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4.3. Survey Research 

 

Two slightly different types of questionnaires, for hospital consultants and final year 

medical students (see Appendix), were developed for this survey research. Four sections were 

included with three of them common to both groups: 

 

a) importance of EL proficiency for the medical environment; 

b) self assessment of EL competence and perception of skills improvement; 

c)(students only) Students’ assessment of the T-L process and selected classroom 

activities;  

d) interest in taking an EMP course and favourable institution. 

 

Indeed, some questions were answered by only one group because they were related to either 

professional experience (more appropriate for MDs) or T-L experience (more appropriate for 

students). The MD questionnaire had an extended A section in which MDs were not only 

asked to identify the importance of EL proficiency in general, but also to rank each language 

skill according to its importance in the given TS–Question (Q) 2*. On the other hand, the 

student questionnaire had one more section (C) dealing with students’ own perceptions of the 

T-L process and EL classroom activities employed at the School of Medicine (still present 

within their memory) so that their valuable experience can also be considered when designing 

the EMP curriculum.  

The closed-ended questions were originally designed for the purpose of this study, 

based on the primary information obtained via open-ended focus group interviews in the 

exploratory stage of the research. The questionnaire was anonymous; it was first piloted and 

then administered to 60 hospital consultants and 29 final year medical students. Respondents 

were first asked to either express their attitude on a five point rating scale ranking from 1 
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(least favourable) to 5 (most favourable) or, as in the final four questions, to categorize their 

answers on a nominal scale. The data were computer analysed using STATISTICA 6.0 

programme, means and t-tests were calculated, the former to provide an overall attitude of the 

target groups towards the above mentioned issues, the latter in order to compare the extent to 

which students’ and MDs’ perceptions and attitudes differ in relation to some topics. What the 

results showed will be presented in the following subchapters. 

 

4.3.1. Importance of EL Proficiency for Medical Environment 

 

Section A of the questionnaire dealt with the students’ and MDs’ perception of EL 

proficiency for medical setting in general as well as in specific TSs. Both groups reported that 

EL proficiency is very important in their profession (MDs: 4.58±0.62; students: 4.69±0.47) 

with no significant differences between them (p = 0.416). Also, when asked to rank the 

importance of EL proficiency in different TSs, both groups believed that competence in EL is 

very important for medical conferences / training courses and for publishing medical articles, 

whereas it was considered least important for medical dialogue in hospital setting and for 

obtaining professional information from the Internet (Table 1a.). However, in terms of 

perceptions of the importance of EL proficiency for medical conferences/training courses, 

students ranked it higher than MDs.  
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Table 1a. Target Situation Analysis (mean±SD)  

* Student / MD t-test for independent samples 

     
 Students 

(n=29 
MDs 
(n=60) 

t-value p* 

a)Medical 
dialogue with 
N and NN 
English 
speaking 
patients 

 
 
 
 
 

4.17±1.28 

 
 

 
 
 

4.07±0.86 

 
 

 
 
 

0.46 

 
 

 
 
 

0.647 
 
 
b)Medical 
conferences/tra
ining courses 

 
 
 
 

4.79±0.49 
 

 
 
 

 
4.55±0.56 

 
 
 
 

1.98 

 
 
 
 

0.051 

 
c)Formal 
medical 
education 

 
 
4.38±0.68 

 
 
 

4.12±0.92 

 
 
 

1.36 

 
 
 

0.176 

 
d)Publishing 
medical 
articles 

 
 

4.65±0.48 

 
 
 

4.60±0.74 

 
 
 

0.36 

 
 
 

0.716 

 
e)Reading 
medical 
articles 

 
 
4.51±0.63 

 
 
 

4.52±0.60 

 
 
 

0.01 

 
 
 

0.997 

 
f)Internet as 
source of 
professional 
info 

 
 
 

4.28±1.03 

 
 
 

 
4.32±0.57 

 
 
 
 

-0.24 

 
 
 
 

0.810 

 

Within this section the MD questionnaire contained an additional question in which 

respondents were asked to rank the importance of competence in all four language skills in 

different TSs. MDs ranked speaking and writing as very important in giving lectures/making 

presentations and in publishing medical articles, followed by participating in discussions and 
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writing reports whereas they considered writing formal letters and listening in a medical 

dialogue to be least important. (Table 1b.)  

 

Table 1b. Skill Areas (MDs only, n=60) 

    
Skills Target situations Mean±SD 

  
Listening Medical dialogue 

Presentations/lectures
Discussion 

 
4.27±0.86 
4.40±0.62 
4.47±0.57 
 

 

 
 
Speaking 

 
Medical dialogue 
Presentations/lectures
Discussion 
 

 
4.28±0.74 
4.55±0.62 
4.73±0.58 

 

 

  
Reading 

 
Medical articles 
Internet sources 
Medical 
documentation 
 

 
4.42±0.56 
4.37±0.52 
 
4.42±0.62 

 

 

  
Writing 

 
Medical articles 
Reports (on projects, 
research,…) 
CV/formal letters 
 

 
4.75±0.65 
 
4.57±0.79 
4.25±0.65 

 

 

 

 

4.3.2.  Self-Assessment of EL Proficiency and Perception of Skills Improvement 

 

Questions in section B elicited information on how students / MDs self evaluated their 

competence in all four language skills and on their perception of the skills they would find 

useful to improve, ranking from 1 (not useful at all) to 5 (very useful).  

In response to the self-assessment of EL competence in listening, speaking, reading and 

writing, both groups felt they were most competent in listening, followed by reading, 

speaking and finally writing (Table 2a.) with no significant differences between them. 
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Table 2a. EL Proficiency Self-Assessment (mean±SD)        

 

 

 

     
 Students 

(n=29) 
MDs 
(n=60) 

t-value p* 

 
Listening 

 
4.28±0.70 

 
4.12±0.88 

 
0.85 

 
0.399 

  
Reading 

 
4.21±0.73 

 
3.98±0.96 

 
1.10 

 
0.273  

 
Speaking  

 
3.83±0.66 

 
3.62±0.92 

 
1.10 

 
0.273  

 
Writing 
 

3.62±0.94 
 
3.27±1.22 

 
1.38 

 
 0.172 
 

*Student / MD t-test for independent samples 
 

Results for Q4, regarding the improvement of twelve language skills, indicated there 

were significant differences between the two groups in the perception of the three skills 

needed improvement. That is, students were more in favour of improving communication 

skills in medical setting, specialist vocabulary register and text skimming than were the MDs. 

All the other nine language skills were considered important or very important whereby no 

significant differences between the groups were indicated (Table 2b.). 
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Table 2b. Skills Improvement Analysis (mean±SD)  

     
 Students 

(n=29) 
MDs 
(n=60) 

t-value p* 

Communication in 
hospital setting 

 
4.31±0.93 

 
3.80±0.94 

 
2.41 

 
0.018 

Presentation/ 
Questions/ 
Discussion 

 
 
4.62±0.62 

 
 
4.67±0.57 

 
 
-0.35 

 
 
0.731 

Case studies 4.48±0.63 4.45±0.50 0.26 0.792 
Pronunciation 

skills 
 
4.28±0.80 

 
4.05±0.83 

 
1.22 

 
0.227 

General listening 
comprehension 

 
4.28±0.88 

 
4.42±0.56 

 
-0.91 

 
0.363 

Specialist 
vocabulary 
register 

 
4.69±0.66 

 
4.13±0.62 

 
3.87 

 
<0.001 

Note taking 4.14±0.79 4.08±0.56 0.37 0.708 
Structuring 

sentences 
 
4.34±0.90 

 
4.27±0.66 

 
0.46 

 
0.644 

Writing medical 
articles 

 
4.48±0.83 

 
4.65±0.55 

 
-1.14 

 
0.259 

Writing formal 
letters 

 
4.51±0.78 

 
4.32±0.72 

 
1.19 

 
0.237 

Skimming the text-
general idea 

 
4.41±0.57 

 
4.10±0.70 

 
2.09 

 
0.040 

* Student / MD t-test for independent samples 

Scanning the text-
specific 
information 

 
 
4.51±0.57 

 
 
4.23±0.74 

 
 
1.80 

 
 
0.074 

 

4.3.3.  Students’ Assessment of T-L Process and Classroom Activities 

 

Questions in section C were intended only for students as it was presumed they still 

remembered the teaching materials, classroom activities and classroom atmosphere of the 

EMP course that was mandatory in the first two years of their studies. Although the calculated 

means were rather low, among the three above mentioned items in Q5, the classroom 

atmosphere was rated highest (2.66±1.23), followed by teaching materials (2.59±1.09) and 

classroom activities (1.34±1.17). Concerning the classroom activities dealt with separately in 

Q6, students reported that a lot of emphasis was put on reading texts and answering questions 
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as well as on translation exercises, whereas little emphasis was put on listening to authentic 

materials and on practicing free dialogues (Figure 2.).  

 

Figure 2. Classroom Activities (students only, n=29) 

Classroom activities

0 1 2 3 4 5

1
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6
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10

Average student perception grade
6

___________________________________________________________________________ 
1. Reading coursebook texts and answering questions 
2. Practicing coursebook dialogues 
3. Practicing free dialogues 
4. Memorizing specific vocabulary list 
5. Listening to authentic material from the cassette 
6. Practicing drills on grammar and pronunciation 
7. Pair-work exercises 
8. Group-work exercises 
9. Translation exercises 
10.Completing written assignments 
 

 

Additionally, in response to Q7, 22 students out of 29 were in favour of distributing the same 

total number of EMP hour lessons (120), delivered so far during the first two years of their 

studies, throughout all the six years. 
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4.3.4.  Interest in Taking EMP Course and Favourable Institution 

 

In the final D section of both questionnaires, regarding the interest of the respondents 

to take an EMP course on the one hand, and the institution they would rather choose, on the 

other, 48 out of 60 MDs and 18 out of 29 senior medical students indicated their interest in 

taking the EMP course that would be based on the results of this research, whereby responses 

were not significantly different (Chi square=3.28; p<0.10). 16 students were not satisfied with 

the level of EL proficiency achieved so far, whereas 38 MDs had taken EGP courses during 

their professional career indicating there were no EMP courses organised. However, the 

responses between the groups (Figure 3.), related to the institution where respondents would 

like to take an EMP course, were significantly different (Chi-square=14.40; p<0.001).   

 

Figure 3. Favourable institution (School of Medicine - blue; School for FL - purple; Either/or 
- yellow) 

Medical students

6

12

11

MDs

32

6

22

 

As it can be seen MDs are more in favour of taking an EMP course at the School of Medicine 

whereas students would prefer the School for FL which could be explained by students’ 

dissatisfaction with the current EMP curriculum. 
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4.4.  Discussion 

 

 This research has proved the hypothesis about the importance of EL proficiency for 

the Croatian medical scene. Moreover, it has also shown MDs’ and senior students’ full 

awareness of the need to be highly competent in English as well as their great interest to take 

an EMP course. Further, the research has provided valuable data that would be used to: a) 

redesign the mandatory EMP course for medical students; and b) to design an EMP course 

that would be offered to MDs within CME programme as well as to students in the last three 

medical school years as an extracurricular programme. 

  To start with, English “is by far the most used language in international medical 

meetings [as well as] the main medium for medical textbooks, journals, and abstracting 

indexes, …” (Maher 1986, as discussed in McLean and Maher 1994: 2432). Secondly, every 

year a variety of conferences with international participation are organised in Croatia with 

English as a working language. Thirdly, a high level of competence in English, tested together 

with medical knowledge, is needed to apply for the job in English speaking countries. 

Equally, MDs are expected to be highly competent in English to be able to take specialist 

trainings even in English-as-a-FL-speaking countries. Finally, due to Croatia’s booming 

tourist sector and increasing interest of foreign investors to access Croatia’s market, MDs’ 

communications with foreign patients and their families in clinical settings are becoming 

more frequent.  

Although with unemployed MDs only focus interviews were conducted, their opinions 

were almost identical to those of senior medical students whose responses, together with those 

of MDs, were subsequently statistically analysed to confirm the findings of the interviews. All 

the target groups are fully aware of and in agreement about the need to be highly competent in 

all four language skills used in different TSs  (Table 1a.). Even the lowest mean score, 

calculated for the medical dialogue in hospital setting reported by MDs, was high enough to 
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indicate importance of English for the TS in question. Additionally, it was interesting to 

realize that, based on their professional experience, MDs confirmed the importance of 

competence in all language sub-skills that were separately analysed (Table 1b.), whereby 

giving a little more emphasis to speaking while making presentations and participating in 

discussions as well as to writing medical articles. Further, MDs and students self-assessed 

their proficiency in the same way: both groups perceived themselves as being most competent 

in listening, followed by reading, speaking and finally writing, in that order. In like manner, 

they shared similar attitudes towards language skills needed improvement. In other words, all 

twelve skills listed in the questionnaire (Table 2b.), were by both groups perceived as useful 

to improve, among which speaking (in different TSs at conferences) and writing (medical 

articles, formal letters) were ranked highest.  

The overall dissatisfaction of senior students and recently graduated MDs with the 

teaching materials, classroom activities and the classroom atmosphere in general, together 

with the conducted needs analysis showed clearly that the existing EMP curriculum at the 

School of Medicine needed change and reorganization. The course delivered so far used the 

Grammar-Translation Method with texts being read, translated and sometimes analysed by 

answering comprehension questions which was evidently unsatisfactory for students because 

it did not promote development of all language (sub-) skills needed in medical setting. In 

order to generate motivation in students, their EMP course should be closely related to the 

topics covered by the programme of the year of the study in question so that they can notice 

the relevance of the course itself. E.g. in the pre-clinical stage of their studies (in the first two 

years), classroom activities should develop students’ ability to understand specialist literature, 

make presentations related to the course contents of the first two years, participate in 

subsequent discussions, listen and understand presentations, take notes and make short 

summaries. It would, of course, not be appropriate in this phase to introduce e.g. Doctor-

Patient dialogue which fits into the clinical phase of their studies, together with acquisition of 
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some other abilities, e.g. writing scientific articles, etc. Also, the teaching material should 

consist of authentic sources (e.g. medical websites, medical journals, supplementary reading 

in English suggested for specialist courses, etc.) adapted for the classroom usage.  

With reference to the EMP course designed for MDs it should be stated that course 

participants are adults with linguistic competence, subject knowledge and a strong motivation 

to improve the skills they perceive important for their professional environment. (Sifakis 

2003). Therefore, if described as “actively involved members of the learning process” 

(ibid:204) it may be reasonable to include them, to a certain extent, in the development of this 

tailor-made EMP course. In short, it may be concluded that:  

 

a) topics should be chosen according to the MDs’ fields of medicine and “integrated 

into some kind of communicative event” (Ur 1996: 90);  

b) a variety of classroom activities to maintain concentration and achieve 

reinforcement (Hutchinson & Waters Op.Cit.) should be employed to develop all 

language skills with a slight accent given to speaking and writing (according to the 

results of the needs analysis); 

c) enjoyable atmosphere and co-operative interaction between learners and the teacher 

should be established. 

 

In summary, based on the findings of the needs analysis and comparison of students’ and 

MDs’ perceptions that seem to fit closely together, both EMP courses should be skills-centred 

and learning-oriented, designed around TS sub-skills described in the previous chapters, 

whereby attention should also be given to how individual learners acquire the targeted 

competences within the learning process. (ibid)  

Once the opportunity has been identified, target market segments selected and their need 

requirements defined it may be concluded that the process of marketing strategy formulation 
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has already started. It is to the implications of this needs analysis for the marketing strategy 

that we in the following chapter turn. 
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5.  IMPLICATIONS FOR MARKETING STRATEGY 

 

5.1.  Most Promising Market Segments and Estimated Potential Market Size 

 

Based on the results of the needs analysis, it has not been difficult to identify all the 

three target groups as potential market segments that will be attracted by the new EMP 

programme. Although there are methods of estimating the total market demand (such as the 

chain-ratio method), for the purpose of this project it is important that the expressed intentions 

of the surveyed target population have shown there are ”enough people to launch the 

program” (Kotler and Fox Op.Cit.: 206). Indeed, the total target population may consist of 

approximately 100 students in the last three medical school years, 360 hospital consultants 

and 50 unemployed MDs. It might be estimated, according to the survey results that 70 % 

may be interested in taking the course. However, at least 30 % of the potential market would 

probably not enrol due to different factors: age, income, work overload, etc., so that finally 

the penetrated market would be reduced to 40% of the total population which means 

approximately 200 course participants that could be placed in 14 groups.  

Although the results of the needs analysis revealed students’ and MDs’ almost 

identical perceptions of the TS needs and of the skills that need to be improved, whereas self 

evaluation showed similarities in the level of EL competence, further segmentation of this 

market niche could still be considered. Accordingly, it seems to be wise, prior to enrolment, 

to develop the placement test (to assess the competence level more objectively) and the short 

questionnaire (to get an insight into MDs’ specialties, their preferences concerning e.g. course 

schedule, location, etc.), so that, as stated in the previous chapter, learners will, to a certain 

extent, be included in the course development and, according to the elicited information, 

placed in a suitable group.  
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5.2.  Positioning of EMP Course 

 

 Although the School of Medicine has no competitors in relation to the provision of 

medical education, in terms of offering EMP programmes, Schools for FL that provide 

different EGP and ESP courses can be identified as its competitors. However, having 

undisputable strengths and resources, above all in academic personnel that will co-operate in 

designing the programme, in rich library resources, availability of electronic medical journals, 

facilities, etc., the School of Medicine can easily develop differential advantage over the 

above mentioned competitors and it can position the new course in the minds of the potential 

learners as distinctive and desirable. As these learners have already been identified, they 

should be served and approached by means of an effective marketing mix. 

 

5.3.  Marketing Mix Tools – 4 Ps 

 

 Once the competitive position has been chosen, to launch its EMP course and 

successfully access the target population effectively, the School of Medicine has to employ 

marketing mix tools known as 4 “Ps”-programme, price, place and promotion.  

 

5.3.1.  Programme 

 

To start with, without an attractive and “valued offering” (Kotler and Fox ibid: 7) 

described in this study - EMP course – that will meet the requirements of its consumers, there 

will be no target market to reach. To this end, the needs analysis has been conducted so as to 

identify the value that will further be provided and communicated (ibid).  
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5.3.2. Pricing  

 

Second, closely related to the consumer’s perception of value is determining the price 

which in educational business is a rather delicate issue since the value of the course can 

hardly be objectively appraised before taking the course. In general, any new programme, as 

for example the one elaborated in this project and perceived as highly valuable by potential 

learners, seems to be designed in order to generate additional revenue (Kotler and Fox ibid). 

Yet, to start with, it should be estimated, by means of a breakeven analysis, how many 

learners would have to enrol to cover the costs of the course. By taking into consideration 

what competitors might charge and overall inconvenient economic situation and poor 

standards of living, “prices should be set at what the market could bear” (Haar 1999: 86). In 

other words, they could be set at 2.000,00 Kn1 per learner, so that the breakeven volume 

would be calculated as follows:  

 

     Fixed cost   10.000,00 Kn 

Breakeven volume =                                           =   

    Price – Variable cost    2.000,00 Kn – 1.300,00 Kn  

  

Fixed costs calculated for a single course consisting of 60 hour lessons would include 

teachers’ salaries, marketing and advertising costs, utilities, telecommunication expenses, etc. 

whereas variable costs per participant would comprise learning materials, Internet access, 

extra hours paid for security, cleaning, etc. According to this calculation, it can be estimated 

that breakeven is ensured with 14 learners per group at tuition of 2. 000,00 Kn.  Although the 

School’s high priority would not be making profit but catering for MDs’ professional 

development and lifelong learning, the idea of generating additional revenue should not be 
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rejected. For this reason, the request will be made to the Ministry of Science, Education and 

Sports to fund the project with additional 100.000,00 Kn (500 Kn per participant), which is 

expected to be granted, given the results of the needs analysis and Croatia’s accession path to 

EU. 

 

5.3.3. Place 

   

 Third, by offering the course with curriculum based on the research results in 

attractive educational facilities as well as by adjusting the course schedule to the learners’ 

wishes, the School of Medicine has already effectively approached its target market. 

Additionally, if computer-aided instruction is incorporated into the programme, it has even 

gone a step further in attracting the audience and creating their satisfaction. However, to 

reinforce interest in EMP course, the institution has to find ways of communicating the 

benefits of the course to its market niche, the issue that will be discussed next. 

 

5.3.4. Promotion 

 

Finally, it should be stated that the School of Medicine has already positioned itself in 

the minds of the target audience as a highly reputable institution. However, to “get attention, 

hold interest, arouse desire [to finally] obtain action (…AIDA model)” (Kotler and Fox, Op. 

Cit.: 353), educational institutions tend to use different media to convey the message. To start 

with, medical students can, in their regular English lessons, be informed about this 

extracurricular course by their teachers, whereas unemployed MDs can be contacted by their 

employment assistants. Besides, posters with the institution’s logo put up at the School of 

Medicine, Clinical Hospital Split and Employment Office should be designed to appeal to all 

three target groups so as to get their attention, with additional information on the benefits of 
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the course being provided in accompanying brochures. Moreover, the course should be 

advertised in some professional journals such as Croatian Medical Journal (available also 

online (Internet 9) and presumably read by all current and future medical professionals), 

whereby the article containing the results of this research should also be published to 

communicate the key information and encourage readers to take action. In short, there is a 

number of ways to approach these marketing niches with setting the advertising budget at an 

affordable level. 
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6. CONCLUSION 

 

In conclusion, the survey has shown that current and future medical practitioners are 

fully aware of the need to be highly competent in English for a variety of reasons, ranging 

from professional requirements to those emerging due to different macroenvironmental 

changes. It should also be emphasized that the University of Split School of Medicine, with 

its clearly defined mission statement and respectable academic personnel, can gain 

competitive advantage by focusing on highly specialized market niche(s) of the medical 

milieu that it can serve better than any other educational institution. Finally, the survey has 

made evident that the humanistic-oriented needs analysis has become integral part of the 

business-oriented market research whereby both share the same learner/customer centred 

approach directed towards “building customer relationships based on customer value and 

satisfaction…”(Kotler and Armstrong Op.Cit.: 5).  

Indeed, it is this very approach that seems to be the point where educational 

practitioners can recognize all the benefits of conducting such complex research. In other 

words, in order to design any ESP course that would meet the requirements of the target 

population, needs analysis procedures should be employed as a starting point of the overall 

marketing research. The results obtained would further direct research into identifying the 

most attractive market niches, analysing competition and developing the effective marketing 

mix to reach the identified market segments. Moreover, the application of these research 

procedures in the first stage of the development of ESP programmes would imply that an 

educational institution have adopted the marketing orientation that  

 

“…involves designing the institution’s offerings to meet the target 

needs and desires, and using effective pricing, communication, and 
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distribution to inform, motivate, and service these markets’.”  

      (Kotler and Fox, Op. Cit.: 28) 

 

In summary, educational marketing has evolved making it possible for all, traditional and 

modern educational institutions, to become responsive and customer-minded. In that way they 

manage to exist in the competitive educational market by catering for their learners’ 

satisfaction, on the one hand, and for their own growth and prosperity in the changing 

marketing environment, on the other. 
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Appendix  
Questionnaire2

(information below included only in MD Questionnaire) 
 
Specialization:_____________      Gender:  F   M
  
Years of professional experience:_________________ 
___________________________________________________________________________ 
A    
___________________________________________________________________________ 
1. How important do you find English language proficiency for your current / future 
career in general?      1 2 3 4 5 
Circle one of the numbers on the scale ranging from: 
1. unimportant    2. not so important     3. undecided  4. important   5. very important 
 
2. Try to predict the importance of working knowledge of English for the following 
target situations you will experience in your current / future professional environment: 
 

 In medical dialogue with native and non-native English speaking patients brought to 
Clinical Hospital Split     1 2 3 4 5 
 At medical conferences / training courses  1 2 3 4 5 
 While pursuing formal medical education   1 2 3 4 5 
 When publishing articles in medical journals 1 2 3 4 5 
 While reading medical articles   1 2 3 4 5 
 When using the Internet as a source of professional  

information      1 2 3 4 5 
___________________________________________________________________________ 
* (MD section) Rank each of the following language skills according to their importance 
in the target situations:     1 2 3 4 5 
Circle one of the numbers on the scale ranging from: 
1. unimportant    2. not so important     3. undecided  4. important   5. very important 
 

 LISTENING 
• in a medical dialogue     1 2 3 4 5 
• when following presentations  / lectures  1 2 3 4 5 
• when following discussion after     

presentations / lectures    1 2 3 4 5 
 

 SPEAKING 
• in a medical dialogue     1 2 3 4 5 
• when giving lectures / making presentations  1 2 3 4 5 
• when  participating in discussion   1 2 3 4 5 

 
 READING 

• medical articles     1 2 3 4 5 
• Internet sources     1 2 3 4 5 
• medical documentation    1 2 3 4 5 

 
 WRITING 

• medical articles     1 2 3 4 5 
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• reports (on projects research, etc..)   1 2 3 4 5 
• writing CV / formal letters    1 2 3 4 5 

___________________________________________________________________________
B 
___________________________________________________________________________ 
 3. How would you assess your competence in the following skill areas? 
Circle one of the numbers on the scale ranging from: 
1. bad     2. not so good    3.undecided           4. good         5. very good 
 

 LISTENING to ENGLISH     1 2 3 4 5 
 SPEAKING ENGLISH    1 2 3 4 5 
 READING ENGLISH    1 2 3 4 5 
 WRITING ENGLISH    1 2 3 4 5 

___________________________________________________________________________ 
4. Which of the following skills would you find useful to improve, if you had a chance to 
take an English for medical purposes (EMP) course?   
Circle one of the numbers on the scale ranging from: 
1. not useful at all     2. not so useful      3. undecided     4. useful      5 very useful 
 

 Communicating with patients/ 
their families/colleagues in hospital setting  1          2 3 4 5 
 Making presentations, expressing attitudes,  

asking questions, participating in discussions 
at conferences      1          2 3 4 5 
 Describing case studies    1          2 3 4 5 
 Developing pronunciation skills   1          2 3 4 5 
 Developing general listening comprehension 1          2 3 4 5 
 Expanding specialist vocabulary register  1          2 3 4 5 
 Note taking while listening to presentations  1          2 3 4 5 
 Structuring sentences     1          2 3 4 5 
 Writing medical articles    1          2 3 4 5 
 Writing CV and other formal letters   1          2 3 4 5 
 Skimming the text to formulate the general idea 1          2 3 4 5 
 Scanning the text in search for the specific info. 1          2 3 4 5 

___________________________________________________________________________ 
C (Student section) 
___________________________________________________________________________ 
5.  How would you evaluate the Teaching-Learning process you were involved in at the 
School of Medicine, in terms of: 
Circle one of the numbers on the scale ranging from: 
1. bad     2. not so good    3.undecided           4. good         5. very good 
 

 the textbook and other teaching materials  1 2 3 4 5 
 the choice of classroom activities   1 2 3 4 5  
 the classroom atmosphere    1 2 3 4 5 

___________________________________________________________________________ 
 6. How much emphasis was put on the following classroom activities: 
Circle one of the numbers on the scale ranging from: 
1. none      2. little emphasis      3. undecided   4. some emphasis      5. a lot of emphasis      
 

 Reading coursebook texts and answering questions 1 2 3 4 5 
 Practicing coursebook dialogues   1 2 3 4 5 
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 Practicing free dialogues    1          2 3 4 5 
 Memorizing specific vocabulary list   1 2 3 4 5 
 Listening to authentic material from the cassette 1 2 3 4 5 
 Practicing drills on grammar and pronunciation 1 2 3 4 5 
 Pair-work exercises     1          2 3 4 5 
 Group-work exercises    1          2 3 4 5 
 Translation exercises     1          2 3 4 5 
 Completing written assignments   1 2 3 4 5 

___________________________________________________________________________ 
 
7. In your opinion, would it be better to have the same total number of hour lessons 
(120) distributed throughout the six years of medical studies so as to keep in touch with 
language?        YES   NO 
___________________________________________________________________________ 
D 
___________________________________________________________________________ 
* (MDs only) Have you ever taken an English language course during your professional 
career?        YES   NO 
___________________________________________________________________________ 
* (MDs only)  If yes, was it an EMP course?    YES   NO 
___________________________________________________________________________ 
 (Students only) 
 8. Do you think you have achieved the level of medical language proficiency needed for 
your professional / academic career?    YES   NO 
___________________________________________________________________________ 
9. Will you be interested in taking an EMP course designed on the basis of the results of 
this research?       YES   NO 
___________________________________________________________________________ 
10. Which of the two competing institutions providing EMP courses would you choose?  
a) School of Medicine (English Language Department) 
b) School for Foreign Languages 
c) It does not matter. 
___________________________________________________________________________ 
 
Thank you for your assistance. 
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