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ABSTRACT 
The recent global economic crisis started in 2008 as a subprime (high-risk) mortgage market crisis in the USA and 

developed into a large-scale international economic crisis, affecting banking systems, financial institutions, 

insurance, funds and stock exchange. The crisis was followed by the Great Recession and the Eurozone crisis, 

impacting both the service and production sectors. The global crisis was a very complex phenomenon, not only with 

regard to its scope and scale, but also due to the complexity of global economic relationships. International 

companies and all companies performing on international markets have been affected by the events, directly or 

indirectly related to the crisis, which have been occurring on their respective markets. After a brief overview of the 

causes, scope and consequences of the global economic recession, this paper provides an analysis of the effects of 

the offshore market crisis on the performance of Croatian maritime shipping companies (in this paper that are  

Atlanska plovidba d.d., Jadroplov d.d., Lošinjska -  Holding d.d., Brodospas  d.d.). 
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I. INTRODUCTION 
Since the dawn of time, the life of man has been affected by crises – religious, political or economic – to a lesser or 

to a greater extent. They have always been part of our existence. The economic crisis that broke out in 2008 was 

the first truly global crisis. A number of causes led to a financial crunch in the United States, followed by a recession 

that affected most of the service and production sectors all over the world, including North America, South America, 

Asia, Africa, Europe and Eurozone. As Croatian maritime shipping companies operate across the world, this paper 

analyzes the extent to which the disturbances in offshore markets contributed to the performance of the Croatian 

maritime shipping companies. 

Financial Crisis 

There are numerous factors that may trigger financial crises in various countries and their dissemination 

to other parts of the world. The experience of financial crises in Europe, Central America, Asia and Russia 

in 1990s, and the subsequent analyses, indicate common causes of these financial crises which were 

pronounced to a greater or lesser extent in each individual situation. The causes may include inadequate 

government policy on the state financial systems, government policy on influx of foreign capital, or 

government macro-economic policy. There is always an interrelation of various factors that eventually 

lead to the emergence and development of a financial crisis. 

The most important factors that ultimately result in a crisis include: increased debts and mortgages, 

exogenous international negative shocks (such as fall in the export prices in the global market or increase 

in interest rates causing difficulties in debt servicing), exchange risk exposure (currency devaluation 

threat), volatility of international short-term financing, and infectious global dissemination of crisis, when 

the latter appears in one country and easily spreads around due to the interrelated trades and finances. 

Not all disturbances in the financial market should be considered as financial crisis – just the ones 

hindering the performance of the essential tasks entrusted to financial systems [4]. 

The recent economic crisis started in 2008 as a subprime (high-risk) mortgage market crisis in the USA and 

developed into a large-scale international economic crisis, affecting banking systems, financial 

institutions, insurance business, funds and stock exchange. The crisis was followed by the Great Recession 

and the Eurozone crisis, impacting both the service and production sectors. The growth rate of the world 



GDP declined, real-estate prices fell and various industrial sectors started making huge losses. There were 

a number of indicators warning that the global economy was threatened by a serious recession. These 

indicators were very complex, not only regarding the scope and scale, but also pertaining to the 

complexity of global economic relationships. The crisis spread across the continents. In the European 

Union, it heavily affected the real economy, which gave rise to adverse feedback effects in financing, real 

estate value and loan performance. Some of the EU members appeared to be more vulnerable than 

others. This resulted in differences in their actual standings and exposure to the real-estate “balloon”. The 

crisis had negative impacts not only on the economic activities but also on potential outputs, i.e. 

production levels with regard to the full use of available workforce, capital and technology, which had a 

huge impact on long-term growth and fiscal situation. 

The stable values of the economic growth and job creation, which had been experienced in the previous 

decade, were simply erased. GDP in the EU (and in the Eurozone) declined by 4% in 2009, industrial 

production fell to the values recorded in 1990s, while 23 million people – or 10% of the active population 

– lost their jobs. For millions of people the crisis was a great blow that revealed the fundamental 

weaknesses of all economies [3]. Governments and central banks of the affected countries tried to cope 

with the crisis and bring the ongoing adverse processes under control. Initially their reactions were mild 

but, as the crisis continued, the banks and states became very determined: the liquidity of the banking 

sector was ensured and some banks were taken over. However, the crisis was too serious to be overcome 

easily, and many arduous and painful measures were taken to bring the situation under control and to 

mitigate negative effects of the crisis on the real economy. 

II. OFFSHORE – DEFINITION AND DEVELOPMENT 
Originally, the English term offshore means “moving or located away from the shore”, i.e. outside of 

national boundaries. In today’s practical economy, the term refers to business activities, including banks, 

corporations, investments and deposits, which are legitimately transferred to foreign countries in order 

to avoid national tax laws or to enjoy relaxed regulations, cheaper labor, and the like. 

In the terms of business activities, offshoring is similar to outsourcing. It involves the relocation of a 

business process, or a part of it, from one country to another – manufacturing or supporting processes, 

such as accounting, call centers, and other services. The offshoring company takes advantage of more 

favorable operating conditions in a foreign country (cheaper labor and material, lower overheads, loose 

regulations…), which often results in significant cost savings and stronger competitiveness. Offshore 

investing refers to investors residing outside of the country in which they are investing. Offshore banking 

involves the securing financial assets in foreign countries in order to avoid taxes or to make it more difficult 

for these assets to be threatened by a person or entity in the home nation. 

Many countries and territories have become offshore financial centers (OFCs) with favorable regulatory 

standards that improve the flow of capital and facilitate international business transactions. Offshore 

companies are able to participate in legal affairs without major assets. Typically the process of registration 

is quite simple, requiring personal information, bank account and PO box. The trend in growing tax rates 

is one of the reasons for the development of offshore financial centers across the world, although almost 

all large home nations provide some sorts of tax benefits [9].  

The term OFC initially referred to the financial centers in Caribbean territories (Bahamas, Bermuda, 

Cayman Islands…), Liberia, Jersey, Guernsey, Isle of Man, and other countries, zones or territories which 

had no financial infrastructure whatsoever. Multinational banks, corporations and large US banks 

established their subsidiaries there to carry out financial operations. These offices were not bound by 

strict regulations and restrictions regarding the financial reserves and requirements on financial 

transaction operations that were in force in their home countries. On the contrary, offshore centers 

offered reduced taxes and foreign currency control, unlimited flow of capital and free movement of 

interest rates [9]. 



Today, any country or jurisdiction with liberal regulations on financial transaction operations, providing 

financial services to non-residents, is considered an offshore center. In 1981, an offshore zone was 

established in New York, USA, enabling American non-residents to perform euro-currency transactions 

without being subject to strict US regulations. Similar offshore zones providing benefits for non-residents 

are available in London and Tokyo. Important financial markets include Hong Kong, Singapore, 

Luxemburg, Panama and Bahrein, which started as offshore oases and developed into main financial 

centers over time. 

Modern offshore areas, or markets, can be divided into several groups [9]: 

 Large international markets such as London, Tokyo and New York, which have ensured special 
financial privileges for their non-residents through business liberalization; 

 Centers that do not have the characteristics of large international markets due to the lack of 
developed financial infrastructure and strong national financial market. These classic financial 
markets and tax havens include Bahamas, Bermuda, Cayman Islands, Malta, Cyprus, Gibraltar, Puerto 
Rico, etc.; 

 Centers that are not zero tax regimes but have established superior banking and financial 
infrastructure – like Luxemburg, Hong Kong and Singapore. These small jurisdictions have become 
important financial markets due to strategic and other advantages. 

At the moment, Europe is home to a dozen significant offshore centers, including Cyprus, Dublin, Gibraltar, 

Guernsey, Isle of Man, Jersey, Liechtenstein, Luxemburg, Madeira and Malta. Individual offshore centers 

may vary in types of business activities, but all of them offer facilities for operations in the areas of 

banking, mutual funds, insurance, shipping, mediation and direct investment. 

III. IMPACT OF OFFSHORE MARKET CRISIS ON THE CROATIAN SHIPPING COMPANIES 
A number of various world markets have still been recovering from the world crisis that started in the 

United States in 190s and spread globally. The 2008 crisis, followed by the global economic recession, has 

still been felt in many markets. It represents a very complex phenomenon, not only with regard to its 

scope and scale, but also due to the complexity of global economic relationships. International companies 

and all companies performing on the international markets have been affected by the events, directly or 

indirectly related to crisis, which have been occurring on their respective markets. As Croatian maritime 

shipping companies operate across the world, their business activities have also been influenced by the 

disturbances in offshore markets. Here is an analysis of the impact of the crisis and recession on the 

performance of the Croatian maritime shipping companies. 

A. Jadroplov d.d. 
Jadranska slobodna plovidba, now called Jadroplov, is the shipping company founded in 1947. Initially the 

company was intended for coastal navigation and trading in the Adriatic Sea. The headquarters was 

situated in Rijeka, along with the headquarters of other Yugoslav shipping companies. The rapid growth 

of tonnage and trade in the Adriatic ports was constantly at odds with the socialist concept of 

centralization of the national merchant fleet but, with time, practical business reasons prevailed. In 1956 

Jadroplov headquarters was moved from Rijeka to Split, the city which twenty years earlier used to 

accommodate eleven shipping companies, including Yugoslav Lloyd, the largest shipping company at that 

time. Shortly after that, the company was licensed for transportation of passengers and goods in the 

international trade. After transformation of the state-owned companies in 1993 it became a joint stock 

company. Its registered business activities include [5]: repair, reconstruction of ships, open and short-sea 

carriage of passengers, open and short-sea carriage of cargo, road haulage of cargo, transshipment 

(loading / discharge) of cargo in ports, transshipment (loading / discharge) of cargo at wharfs / quays, 

warehousing of goods, marine trade services, travel agency and tour-operating activities, other tourist 

services, other agency business in trading area, renting of own real-estate properties, car renting, renting 

of other land means of transport, renting of vessels, renting of office machinery and equipment, 

computers included, consulting on hardware, data processing, data base creation, technique and 

technology research and experimental development, market analysis and public research, business and 

management consulting, technical inspection and analysis, promotion (advertising), secretarial and 

translating services, education of adults and other training activities, organization of courses and seminars 



for acquiring certificates of competence and seafaring skills, retail trade, public, warehousing services, 

brokerage in domestic and international market and other business activities. The total revenue of 

Jadroplov d.d. from 2008 to 2014 is shown in Figure 1. 

 
Fig. 1. Total revenue of Jadroplov d.d. over the period 2008-2014 (in 
thousands of Croatian kuna HRK) [6]: 
Source: authors, according to Jadroplov d.d. annual reports, available 
at:http://www.jadroplov.hr/Portals/0/docs/izvje%C5%A1taji%202014/
revidirani-financijski-izvjestaji-za-2014-godinu.pdf 

 

 

Fig. 2. EBIT of Jadroplov d.d. from 2011 to 2015 (in HRK) 
Source: www.poslovna.hr 

 

Even without an in-depth analysis of the Jadroplov d.d. turnover, it can be noted that the offshore market 

crisis heavily affected the company’s performance, which remained low until the year 2014. As can be 

seen in Figure 2, the EBIT of Jadroplov company decreased from 2012 to 2015, which shows that the 

effects of the global crisis were also felt in 2015. Gross profit of Jadroplov d.d. from 2013 to 2017 is shown 

in Figure 3. 

 

Fig. 3. Gross profit of Jadroplov d.d. from 2013 to 2017 (in HRK) 
Source: www.poslovna.hr 

 

B. Atlanska plovidba d.d. 
Atlantska plovidba d.d. is a shareholding company engaged in international transport of passengers and 

cargo. The company was founded in Dubrovnik in 1955. Its registered business activities include [1]: deep-

sea and coastal transport, internal river and waterway transport, other associated services in maritime 

and river transport, passenger and tour-operator services, other transport agency services, rental of own 

real-estates, rental of ships, scientific research and development, accounting and auditing services, tax 

consultancy, market analysis and public research, business and management consulting, secretarial and 

translating services, hotels and motels, camps, restaurants and canteens, wholesale and brokerage, retail 

and repairs of household appliances, import and export of vessels, ship equipment and inventory, 

technical equipment and spare parts for maintenance, servicing and repairs, import and export of office 

equipment and stationary and other business activities. 

The corporate policy of Atlantska plovidba d.d. is to maintain an independent position in the dry bulk 

market and to consistently meet the needs and expectations of Croatia’s national and international 

clients. The total revenue of Atlantska plovidba d.d. from 2008 to 2014 is shown in Figure 4. 

http://www.jadroplov.hr/Portals/0/docs/izvje%C5%A1taji%202014/revidirani-financijski-izvjestaji-za-2014-godinu.pdf
http://www.jadroplov.hr/Portals/0/docs/izvje%C5%A1taji%202014/revidirani-financijski-izvjestaji-za-2014-godinu.pdf
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Fig. 4. Total revenue of Atlantska plovidba d.d. over the period 2008-
2014 (in thousands of Croatian kuna – HRK). 
Source: authors, according to Atlantska plovidba d.d. annual financial 
statements,available at [2]: 
http://www.atlant.hr/data/1423838850_294_mala_NEREVIDIRANI%2
0IZVJESTAJ%20POSLOVODSTVA%20I-XII-2014(AP).pdf 

 

 
 

 
 
Fig. 5. EBIT of Atlantska plovidba d.d. from 2011 to 2015. 
(in HRK) 
Source: www.poslovna.hr [10] 

 

As is the case with Jadroplov d.d., it can be noted that the offshore market crisis heavily affected the 

performance of Atlantska plovidba d.d., which has been in decline since 2008. EBIT of Atlantska plovidba 

d.d. from 2011 to 2015 is shown in Figure 5. Compared with Jadroplov d.d., Altantska plovidba d.d. saw a 

decline in EBIT in 2012 compared to 2011 while in 2013 EBIT was higher than in 2012, followed by new 

falls in 2014 and 2015. The effects of the crisis can still be felt. Gross profit of Atlantska plovidba from 

2013 to 2017 is shown in Figure 6. 

 

Fig. 6. Gross profit of Atlantska plovidba from 2013. to 2017. (in HRK) 
Source: www.poslovna.hr 

 
As can be seen in Figure 6, gross profit of the company decreased from 2013 to 2014. In the following 

year, however, the performance improved and gross profit increased, resulting in positive balance in 2017 

after many years. For Atlantska plovidba, the year of 2017 was a turning point that indicated the end of 

the crisis. 

C. Lošinjska plovidba – Holding d.d. for sea shipping, shipbuilding and tourism 
This company was established in 1958 by merging two sea shipping companies – Obalna plovidba [8] from 

Rijeka and Lošinjska plovidba from Mali Lošinj. The company operated 38 wooden boats and started 

opening regular lines across the Mediterranean. The performance of the company steadily grew through 

acquiring second-hand steel ships of larger tonnage, ordering newbuildings such as M/V Ilovik in 1961 and 

M/V Srakane in 1962, and opening regular runs, particularly between Croatian and North Africa. These 

ports became the company’s main market because of the size of the vessels and the distribution of 

Mediterranean runs among the shippers. In addition to the ports of Lybia, Algeria and Turkey, served by 

25 vessels, Lošinjska plovidba maintained regular lines to the Near East using five to six ships. This was the 

time of successful performance of the company’s fleet that comprised 30 liners. 

In the early 1990s, following the collapse of the former Yugoslavia and during the Homeland War in 

Croatia, the company’s performance considerably deteriorated due to the loss of main markets and the 

t…
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complete halt of transit through national ports. In order to survive, the company had to sell old ships and 

to engage the remaining fleet in tramp trade. The first essential step toward the recovery was the 

establishment of the feeder service in 1998, with several vessels regularly calling at the ports of Rijeka, 

Ploče, Bar, Gioia Tauro, Venice, Taranto, Malta and Kopar. The service was closed in 2008 when the 

company switched to handy and handy max ships (28,000–42,000 DWT) and entered dry bulk markets 

across the world [6]. Figure 7 presents the performance of Lošinjska plovidba – holding d.d. during the 

crisis in offshore markets. 

 

 
Fig. 7. Total revenue of Lošinjska plovidba – holding d.d. from 
2008 to 2014 (in thousands of HRK) [7] 
Source: authors, according to Lošinjska plovidba – holding d.d. 
annual financial statements, available at :http://www.lp-
holding.hr/LPLH-fin2014-1Y-REV-K-HR.pdf 

 

 
 
 

 
 
Fig. 8. EBIT of Lošinjska plovidba-holding d.d. from 2011 to 2015 
(in HRK) 
Source: www.poslovna.hr 

 

EBIT of Lošinjska plovidba-holding d.d. from 2011 to 2015 is shown in Figure 8.  

Comparing the company’s performance with Jadroplov d.d. and Atlantska plovidba d.d., a notable 

difference can be seen in EBIT movement. In 2011, EBIT reached the lowest values, but recovered over 

the two following years, only to start falling again after 2013. The analysis of the total revenue of Lošinjska 

plovidba – holding d.d. during the period 2008-2014 indicates that the company suffered the same fate 

as Atlantska plovidba d.d. and Jadroplov d.d. The global recession and the crisis of offshore markets 

produced adverse effects on the company’s performance, with a downward trend starting in the year 

2009. Gross profit of Lošinjska plovidba - holding d.d. from 2013 to 2017 is shown in Figure 9. 

 
 

Fig. 9. Gross profit of Lošinjska plovidba holding from 2013 to 2017 (in HRK) 
Source: www.poslovna.hr 

 

As can be seen in Figure 9, gross profit of the holding decreased from 2013 to 2015, which shows that in 

2015 the effects of the crisis were still felt, whereas in 2016 the situation became better and gross profit 

increased.  

D. Brodospas d.d. 
Brodospas was founded in 1947, with the task of cleaning Croatian ports, shipyards and waterways from 

numerous remains of World War II, impeding the safety of navigation along the national shores. In early 

days, the headquarters of the company was in Rijeka, but in mid-1950s it moved to Split. Numerous logical 

and sound business, naval and technical activities were developed: underwater activities, diving, handling 

sunken and dismantled floating vessels, lifting and transporting heavy goods, calling at the Adriatic ports 
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and then seafaring across the seas of the world. Brodospas then focused on specialized maritime-technical 

services for drilling platforms at sea as well as on freight transport. In early 1970s, and much more 

intensely in 1977, Brodospas became involved in offshore activities. The latter is a short term that actually 

involved exploration and exploitation of oil and gas exploration sites, thus merging and coordinating all 

offshore maritime and technical activities that generated most of the company’s revenues. Once a state-

owned enterprise and now a joint-stock company, Brodospas has a highly experienced and capable 

marine crew and owns eight specialized vessels, namely Anchor-handling / Tug / Suppliers (AHTS), 

including the Brodospas Sun, Brodospas Moon, Brodospas Star, Brodospas Storm, Rainbow Brodospas, 

Ibis Brodospas and two newly built, modern, and robust vessels, the Brodospas Alfa and Brodospas Beta). 

Services provided by the above vessels and their crews include: transportation / supply of drilling rigs with 

the required materials; towing platforms, both on long and short lines; positioning and anchoring of 

platforms, always in line with the highest standards with reference to quality of staff, technology, 

equipment and safety at sea. At the beginning, the services were provided through the long-term 

contracts with Zagreb-based INA national oil company, in the area of the Adriatic and Mediterranean. 

Since 1991, the activities have been extended to the North Sea and the Middle East, and later to West 

African and other offshore locations. Offshore services provided to many major oil companies such as 

AGIP, CHEVRON, TEXACO, SHELL, OCCIDENTAL, AMOCO, CONOCO, SAMEDAN, SAIPEM, CROSCO, INA-

NAFTAPLIN, EDISON GAS, INAGIP, PETROBEL, MICOPERI, BRITISH GAS, AGIP GAS, LIBYA, AGIP OIL LIBYA, 

and also across the "spot market" (call services) of the North Sea, provided to BRITISH PETROLEUM, 

STEWART OFFSHORE, LAMBERT BROTHERS, JACOBS, ROWAN and other companies have always been 

performed to the partners’ full satisfaction. Brodospas' performance was confirmed by excellent grades 

given by NOBLE, DENTON and ASS. Two vessels were engaged by the British Coast Guard and were 

proclaimed the best ships of the year on several occasions, during their operation in the North Sea. 

Specialized tug suppliers have the highest class of registry institutes (Bureau Veritas and Croatian Registry 

of Shipping). Brodospas vessels are equipped with high-capacity fire-fighting equipment as well as with 

cutting and welding equipment. Furthermore, two new modern vessels for the rig supply, tow and anchor 

handling, are fitted with the equipment for collecting oil from the sea surface and with the most modern 

ship management system (via satellite), i.e. the so-called "dynamic positioning” (DP2). EBIT of Brodospas 

d.d. from 2011 to 2015 is shown in Figure 10. 

 
 

 
Fig. 10. EBIT of Brodospas d.d. from 2011 to 2015 (in Croatian 
kuna – HRK) Source: www.poslovna.hr 

 

 
 

 
 
Fig. 11. Gross profit of Brodospas d.d. from 2013 to 2017 (in 
HRK) Source: www.poslovna.hr 

Figure 10 shows the value of EBIT dramatically falling 2015, compared to the previous year. Clearly the 
crisis on the offshore market, which was the main source of corporate income, heavily impacted 
company’s EBIT, operations and performance. Gross profit of Brodospas d.d. from 2013 to 2017 is shown 
in Figure 11. 
As can be seen in Figure 11, gross profit of Brodospas d.d. holding decreased between 2013 and 2015. 
Apparently, the effects of the 2008 global crisis decreased after that, so that a recovery can be observed 
in 2016 when the company’s gross profit increased. For Brodospas d.d. the year of 2017 marks the 
moment when the crisis ended. 
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When studying the performance of all the above analyzed Croatian shipping companies, it can be noted 
that the year of 2015 was the time when these companies experienced the effects of the global crisis to 
the largest extent. 

 

CONCLUSION 
The recent global economic recession has deeply shaken the world economies and all elements of the 

economic architecture. There are numerous factors that gave rise to crises in various countries and their 

dissemination to other parts of the world. Although the governments and central banks of the affected 

countries have been continuously taking comprehensive and painful measures to deal with the crisis and 

to bring the ongoing adverse processes under control, the recovery of the economies has been slow and 

the effects of the financial crisis and global recession are still felt. 

As a number of Croatian maritime shipping companies operate around the world, they experienced the 

same fate as the other players in the offshore markets. This study presented an analysis of four shipping 

companies – Jadroplov d.d., Atlantska plovidba d.d., Brodospas d.d. and Lošinjska plovidba holding d.d. – 

and the extent to which the disturbances in offshore markets contributed to their performance. Insights 

into their annual turnovers from 2008 to 2015, i.e. their revenues and losses, revealed that the offshore 

market crisis heavily affected their performance. The year of 2017 was the turning point when the crisis 

and its adverse impacts ended for most of the companies. 
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